
Director’s Report to Trustees – 28th June 2018 

Budgets and Finance 

2017-18: The Trust received two invoices close together from UHI in relation to the Henry Morrice project 

which altered the closing cash position significantly although it is simply a timing issue as the payment 

provision in the 2018-19 budget will now not be utilised. Overall, the predicted cash deficit was slightly lower 

than budgeted for. 

2018-19: It is clear that there will be a shortfall in projected income for the Board from aquaculture operators 

as they appear unwilling to fund monitoring work in isolation, with the notable exception of Migdale Smolt. 

Some of the shortfall will likely be offset by lower than anticipated commissioning/decommissioning costs and 

repair costs. An extra £12k of income for the Board/Trust is potentially available from MSS if we are able to 

complete an experimental electro-fishing programme this summer which was not budgeted for. Initially this 

money will be channelled through the Trust although some contribution to Sean’s time may need to be made.  

Staffing 

Sean continues to settle in and has taken over much of the responsibility for the day to day running of the 

science side of the Board and Trust activities. 

Smolt Trapping 

The smolt trapping period on the Loch Shin tributaries went well although there were considerable logistical 

problems at the start of the season particularly with the Fiag trap. The Fiag trap has incurred some damage 

due to the snapped cable but it will be the responsibility of SSE to fix it. We are presently arranging for the 

Merkland and Corriekinloch traps to be removed and decommissioned. Totals are as follows: 

Fiag total tagged = 1329 
Fiag Mark recapture tagged = 65, recaptured 48, 73.8% efficiency 
Fiag Total moved = 4374 
  
Tirry Total tagged = 474 
Tirry mark recapture tagged = 76, recaptured 17, 22.4% efficiency 
Tirry total moved = 1449 
  
Merkland total tagged = 103 
Merkland Suspected Farmed = 149 
Merkland total moved = 156 
  
Corriekinloch tagged = 8 
Corrie total moved = 10 
  
In addition to the above a box trap was deployed for a short period on the upper reaches of the Cassley and 

the Oykel. A number of smolts were captured on the former but it would appear we missed the main smolt 

run on the latter. Once again smolts of potential farmed origin were captured, largely at Merkland. We will 

shortly be in touch with Fish Health Inspectorate to discuss the collection of the carcasses of the putative 

escapees. Some Merkland smolts considered to be wild were also PIT tagged for the first time as well as having 

scale samples and DNA samples taken. This has been undertaken in conjunction with MSS. 

Diebidale 

A meeting with Mr Forman Hardy is planned for 21st August. I am currently briefly revisiting options other than 

total removal at his request.  



Henry Morrice Project 

A meeting will be taking place on the 22nd June at the Inverness Archive Centre where Henry’s notes etc. are 

stored. We are now in a position to be able to extract data and information from the archive as and when 

required. The intention is to develop some of the data collected by Henry into a paper or report format which 

is relevant to present issues.  I will update the meeting as to any new developments and plans for this project 

including the ongoing fund raising efforts at the trustees meeting. 

Fishery Management Plan 

The next iteration of the fishery management plan is close to completion. A draft will be circulated as soon as 

possible. Parts of the plan will be fleshed out into more detailed proposals e.g. for the Carron work 

programme. 

Water Quality 

I have spoken to Neil Macinnes regarding water quality issues, particularly silt, on the Oykel and Shin. He has 

agreed to attend the Trust meeting with a chemist from FCS in the autumn to explain the monitoring that is 

presently taking place. I understand that site visits to the Oykel have been made and it looks like peat is the 

major component of the silt. We have been in touch with APEM who provide a service to identify sources of 

silt etc. Quotes have been provided but it is clear that this type of work is expensive and will require further 

discussion.  

Consultations and Other Activities 

• I attended a meeting at Faskally with FMS, SEPA, SSE and local fishery biologists to discuss 

downstream smolt migration issues.   

• I attended a meeting of the FMS Aquaculture Committee meeting  in Inverness 

• I responded to the planning applications for the two existing fish farm sites operated by Migdale 

Smolt.  

• I responded to a planning application for an experimental oyster farm near Dornoch Bridge. 

• I responded to a scoping application for a potential windfarm near the Carron. 

• I attended a Salmon Liaison Group Meeting at Faskally. 

• I attended an FMS fishery management planning meeting at Faskally. 

• I attended a sawbill group meeting at Faskally. 
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