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Budgets & Finance

• An updated budget for 2018/19 will be available prior to the meeting. It is clear that the Trust has had an 
exceptional year financially thanks to some large personal donations as well as significant funding from 
Marine Scotland that had not been budgeted for. Some additional work aimed at improving the office 
cosmetically and improving the working environment has been sanctioned by the JMG as this work is 
badly needed. 

• A draft budgets for 2019/20 have been prepared. The budget is more ambitious in terms of fundraising 
etc. than recent budgets, however it is considered that the role of the Trust within the Kyle Fisheries 
umbrella should be enhanced. Various project themes have been identified and these will be discussed at 
the meeting.
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Fieldwork

• Sean has undertaken field sampling of sediment from the Oykel with APEM. Discussions also included a 
short visit to the Shin and the potential for investigations into sediment samples taken from the Shin.

• Smolt traps are being deployed as this report is being written. The Fiag trap has produced 23 smolts to 
date. It is anticipated that all traps will be operational by early April. A box trap may be deployed in 
various locations if the opportunity arises to assess if locations are suitable.

• We have assisted the AST in the deployment of receivers in the Shin, Oykel and Kyle as part of the missing 
salmon project.
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Consultations

• Migdale smolts have been granted time limited planning permission to continue smolt production. 
Conditions include the monitoring of wild fish populations.

• A response was submitted regarding the repair works planned for Dornoch Bridge.
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Other Activities & Meetings

• A meeting was held with Matt Curran of UHI to discuss outputs from the Henry Morrice project.

• I met with Matt Newton and Mark Bilsby on several ocassions to discuss arrangements for the smolt 
tracking. Steven Mackenzie kindly attended a meeting of the steering group on my behalf.

• Ron Boothroyd from NOROS visited to discuss proposed wind farm development. Ron also has 
volunteered for fieldwork and other Trust activities.

• I attended a site visit at Shin Diversion and Tor Achilty on the Conon to assess the compatibility of the PIT 
tagging software and liaise with the new company undertaking the maintenance and development of PIT 
technology. This was a good opportunity to suggest improvements in the data collection methodology.

• I attended an evening meeting of Tain Field Club at which the temperature monitoring project was 
discussed.

• I completed the annual FMS member survey and reports for the annual review.
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• Sean travelled to GWCT in Dorset to view their activities on the River Frome. 

• Several meetings took place with Iain McMyn of SSE to discuss the trapping plans for 2019. We have submitted the 
appropriate licence applications for the trapping programme. 

• I have answered a number of queries from Gary Gruber in relation to the river classifications process.

• I attended the AGMs of Lairg Angling Club and Kyle of Sutherland Angling Association.

• I attended a meeting with SEPA and the proprietor to discuss Diebidale Dam.

• A site visit was made to Sallachy fish farm.

Continued…
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