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Kyle of Sutherland Fisheries Trust

Trustees Meeting at Kyle Fisheries Office
Draft Minutes
Thursday 28th June, 6.00 pm

Present						Attending
Richard Sankey, Chair -RS				Keith Williams - KW	
Gregor MacLeod - GM  				Sean Robertson - SR
Steven McKenzie -SM					Public
Michael Brown –MB					Michael Baird - MB
                                                           	                  
Apologies						Minutes
Robbie Douglas Miller 				Jacqui Hamblin
Ashe Windham
John Green

1. Welcome
Richard Sankey welcomed everyone to the meeting and noted apologies.

2. Minutes of Meeting held 5th April 2018 – Approval and Adoption
The minutes were accepted without amendment.

3. Action Points and Matters Arising

	ACTION POINTS

	Nº
	Who
	Action
	Raised 
	Completed by:

	1
	KW/RS
	Produce paper on future of Trust
KW been discussed and will get something out before next meeting. Three ways to promote the trust. Action KW Formulise options. Endowment fund, project funding, consultancy 
	June 17
	May 18
C/FWD

	2
	KW
	Scope project on peatland and sediment issues on Kyle rivers. SM had continuing concerns on silt, advised to take a look at mulching at Strathaesgaich Burn.  Action KW - follow up report from Neil McInnes and consider silt fingerprinting. Passed to Sean.  Item in Directors report. Action SR continue to develop proposal

	Oct 17
	March 18
C/FWD

	3
	JH
	Trustees review and adopt new Governance documents.  Trustees to review in dropbox if no comments by 31st May will be automatically adopted

	Oct 17
	Complete

	4
	TI
	Produce Special resolution and modify Articles of Association.

	June 17
	C/FWD. to Next AGM

	5
	JH
	Data Protection new policy
	April 2018
	Complete

	6
	KW
	Produce Trust reserves policy. Relates to future direction combine actions

	April2018
	June 2018

	7
	SR
	Report back on Marine Scotland Electrofishing meeting. On agenda

	April 2018
	June 2018
C/FWD

	8
	MB
	Speak to Jim McGillivray regarding Dornoch netting lease.  MB Positive response from JM. Action KW check with Ward Manager for update

	April 2018
	As soon as possible
C/FWD

	9
	KW
	MFST – final report, use funds to complete. KW to explore this with steering committee.  KW spoke to Marcus about this, provided with interim reports. MW is not keen to do a new final report. Action KW speak again to steering group about decision on the balance of £1300.  Action KW/SR – Put together final report from the MW reports we have and highlight on new website. 

	April 2018
	As soon as possible
C/FWD

	10
	KW
	Diebidale – Action KW contact new factor as avenue for SEPA discussions on removal. In Directors report.

	April 2018
	As soon as possible
C/FWD

	11
	KW/SR
	Henry Morrice – increase fund raising. Action SR - crowdfunding option. In Directors report

	April 2018
	As soon as possible
C/FWD

	12
	KW
	Migdale Smolts planning application – Make appropriate representation to planning consultation. Application was for removal of planning condition, i.e.10 year time limitation. Jubilee and Merkland would effectively then have permanent planning permission. Current conditions include  monitoring of water quality, diving bird population and local fish populations. Only Water quality is being monitored as far as we are aware. MB asked how HC police the conditions that they impose?  Unless complaint is made to HC you cannot do anything. We have asked HC for the data. News to SNH despite constant escapes. MB it is in our best interest to see that conditions are being upheld. HC not replied yet. Action KW/SR – Keep following this through.

	April 2018
	Immediate
C/FWD

	13
	KW
	Explore funding from Beatrice Wind Farm fund. SR advised that Beatrice fund is for community based projects. Essentially how we sell it. There are various ways e.g. scale reading, education.  Action all – Ideas on possible projects that would attract this type of funding. 

	April 2018
	June 2018
C/FWD

	14
	SR
	Facebook, invite board & trust members to closed group for feedback. SR public Facebook page take forward but only educational material. Action SR 

	April 2018
	As soon as possible
C/FWD

	15
	JH
	Explore the use of What’s App as a communication tool for trustees etc. Action JH - set it up as trial for Trustees

	April 2018
	June 2018
C/FWD





4. Governance
Approval of documents complete 31/05/2018

5. Directors Report
A report had been submitted prior to the meeting. Comments were invited. 

Budgets and Finance
2017-18: The Trust received two invoices close together from UHI in relation to the Henry Morrice project which altered the closing cash position significantly although it is simply a timing issue as the payment provision in the 2018-19 budget will now not be utilised. Overall, the predicted cash deficit was slightly lower than budgeted for.

· Budget Deficit 2017-2018 less than expected.
· Forecasted deficit of-<£6684> and achieved deficit of -<£4522>
· Henry Morrice UHI invoices were received in the same financial year. Therefore £10K costs applied in 2017-2018. The £5K forecasted in the 2018-19 budget will not now be used.

2018-19: It is clear that there will be a shortfall in projected income for the Board from aquaculture operators as they appear unwilling to fund monitoring work in isolation, with the notable exception of Migdale Smolt. Some of the shortfall will likely be offset by lower than anticipated commissioning/decommissioning costs and repair costs. An extra £12k of income for the Board/Trust is potentially available from MSS if we are able to complete an experimental electro-fishing programme this summer which was not budgeted for. Initially this money will be channelled through the Trust although some contribution to Sean’s time may need to be made. 
· Agreed £12K electrofishing income to be put into trust

Staffing
Sean continues to settle in and has taken over much of the responsibility for the day to day running of the science side of the Board and Trust activities.

Smolt Trapping
The smolt trapping period on the Loch Shin tributaries went well although there were considerable logistical problems at the start of the season particularly with the Fiag trap. The Fiag trap has incurred some damage due to the snapped cable but it will be the responsibility of SSE to fix it. We are presently arranging for the Merkland and Corriekinloch traps to be removed and decommissioned. Totals are as follows:
Fiag total tagged = 1329
Fiag Mark recapture tagged = 65, recaptured 48, 73.8% efficiency
Fiag Total moved = 4374
 
Tirry Total tagged = 474
Tirry mark recapture tagged = 76, recaptured 17, 22.4% efficiency
Tirry total moved = 1449
 
Merkland total tagged = 103
Merkland Suspected Farmed = 149
Merkland total moved = 156
 
Corriekinloch tagged = 8
Corrie total moved = 10
 
In addition to the above a box trap was deployed for a short period on the upper reaches of the Cassley and the Oykel. A number of smolts were captured on the former but it would appear we missed the main smolt run on the latter. Once again smolts of potential farmed origin were captured, largely at Merkland. We will shortly be in touch with Fish Health Inspectorate to discuss the collection of the carcasses of the putative escapees. Some Merkland smolts considered to be wild were also PIT tagged for the first time as well as having scale samples and DNA samples taken. This has been undertaken in conjunction with MSS.
· Tirry Trap performance - Clearly rotary screw traps are not efficient enough. It is not acceptable at 22.4%. We would like to see a permanent trap or other trap recommended. Discuss with SEPA and SSE the Tirry trap performance. Action KW (13)
· MB pass tunnel through dam. Are screens effective in juvenile salmon at Ducally? 


Diebidale
A meeting with Mr Forman Hardy is planned for 21st August. I am currently briefly revisiting options other than total removal at his request. 
· KW Spoken to new factor on other matters and also to FH regarding retrofitting a fish pass. SEPA will only fund complete removal. MB asked if SEPA land management project would provide funds to remediate habitat area.  KW – advised that this had been considered in a scoping exercise.  Action KW (7)- To follow through with new factor and discuss with Mr Forman Hardy at the arranged meeting in August.


Henry Morrice Project
A meeting will be taking place on the 22nd June at the Inverness Archive Centre where Henry’s notes etc. are stored. We are now in a position to be able to extract data and information from the archive as and when required. The intention is to develop some of the data collected by Henry into a paper or report format which is relevant to present issues.  I will update the meeting as to any new developments and plans for this project including the ongoing fund raising efforts at the trustees meeting.

Fishery Management Plan
The next iteration of the fishery management plan is close to completion. A draft will be circulated as soon as possible. Parts of the plan will be fleshed out into more detailed proposals e.g. for the Carron work programme.

Water Quality
I have spoken to Neil McInnes regarding water quality issues, particularly silt, on the Oykel and Shin. He has agreed to attend the Trust meeting with a chemist from FCS in the autumn to explain the monitoring that is presently taking place. I understand that site visits to the Oykel have been made and it looks like peat is the major component of the silt. We have been in touch with APEM who provide a service to identify sources of silt etc. Quotes have been provided but it is clear that this type of work is expensive and will require further discussion. 

Consultations and Other Activities
· I attended a meeting at Faskally with FMS, SEPA, SSE and local fishery biologists to discuss downstream smolt migration issues.  
· I attended a meeting of the FMS Aquaculture Committee meeting  in Inverness
· I responded to the planning applications for the two existing fish farm sites operated by Migdale Smolt. 
· I responded to a planning application for an experimental oyster farm near Dornoch Bridge.
· I responded to a scoping application for a potential windfarm near the Carron.
· I attended a Salmon Liaison Group Meeting at Faskally.
· I attended an FMS fishery management planning meeting at Faskally.
· I attended a Sawbill group meeting at Faskally.

KLW 21.6.18

6. Budgets and Finance
i. 2018-2019
Covered in directors report

7. New Projects 
i. Scottish Government Electrofishing
SR – Fishery Boards and trusts are doing electrofishing and the data is then used to answer specific questions on distribution and abundance.  The current mentality is often  to survey in good spawning areas. MSS require general randomised sampling on 30 sites. 10X3 pass sites e.g., 10 sites electrofished 3 times; 20X1 pass sites - 10 will be fished annually, 10 will be on 3 year rotations and 10 will be on 9 year rotations.  The plan is for the project to last 9 years. After the 1st year  effectiveness will be evaluated and the main aim is to have the  data feed into rivers classifications alongside rod catches. This would enable the future prediction of how many fish should be at a site  based on habitat variables.  There is strong merit in this project and it is a funded program where each participating board will receive £12K.  
MSS will also be bolting on the genetic samples from the 3 pass sites to feed into their introgression project. 
Action SR (4) - Progress and report

8. Future direction of the Trust
Now that we have more capacity – Action is number one on the action points.

9. Fishery Management Plan 2018-2021
SR/KW working on the plan now and should be available for review soon
Action KW/SR (14) – Progress and report

10. AOB

Meeting Closed 7.55pm

Next Meeting:  
Trust Annual General Meeting Thursday 11th October 2018 - Time TBC
Trust Ordinary Meeting Thursday 11th October 2018 – Time TBC
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	Nº
	Who
	Action
	Raised 
	Completed by:

	1
	KW/RS
	Produce paper on future of Trust
This has been discussed and will get something out before next meeting. Three ways to promote the trust. Action KW Formulise options. Endowment fund, project funding, consultancy 
	June 17
	Immediate

	2
	KW/RS
	Scope project on peatland and sediment issues on Kyle rivers. SM had continuing concerns on silt, advised to take a look at mulching at Strathaesgaich Burn.  Action KW follow up report from Neil McInnes and consider silt fingerprinting. Passed to Sean.  Item in Directors report. Action SR continue to develop proposal

	Oct 17
	Ongoing

	3
	TI
	Produce Special resolution and modify Articles of Association.

	June 17
	C/Fwd. to Next AGM

	4
	SR
	MSS - Scottish Government Electrofishing Project. 
 MSS require general randomised sampling on 30 sites There is strong merit in this project Action SR progress and report 

	April 2018
	Ongoing

	5
	KW
	Speak to Jim McGillivray regarding Dornoch netting lease.  MB Positive response from JM. Action KW check with Ward Manager for update

	April 2018
	As soon as possible

	6
	KW/SR
	MFST – final report, use funds to complete. KW to explore this with steering committee.  KW spoke to Marcus about this, provided with interim reports. MW is not keen to do a new final report. Action KW speak again to steering group about decision on the balance of £1300.  Action KW/SR – Put together final report from MW reports we have and highlight on new website. 

	April 2018
	As soon as possible

	7
	KW
	Diebidale – Action KW contact new factor as avenue for SEPA discussions on removal in report. Meeting with Mr Forman Hardy on 21st August.

	April 2018
	As soon as possible

	8
	KW/SR
	Henry Morrice – increase fund raising. Action SR -  crowdfunding option in report

	April 2018
	As soon as possible

	9
	KW
	Migdale Smolts planning application – Make appropriate representation to planning consultation. Application was for removal of planning condition, i.e.10 years. Jubilee and Merkland would effectively then have permanent planning permission.  HC not replied yet to request for monitoring data. Action KW/SR – Keep following this through

	April 2018
	Ongoing

	10
	ALL
	Explore funding from Beatrice Wind Farm fund. SR advised that Beatrice fund is for community based projects. Essentially how we sell it. There are various ways e.g. scale reading education.  Action all – Ideas on possible projects that would attract this type of funding. 

	April 2018
	As soon as possible

	11
	SR
	Facebook, invite board & trust members to closed group for feedback. SR public Facebook page take forward but only educational material to be put on initially. Action SR 

	April 2018
	As soon as possible

	12
	JH
	Explore the use of What’s App as a communication tool for trustees etc. Action JH - set it up as trial for Trustees

	April 2018
	As soon  as possible

	13
	KW
	Tirry trap performance. 
Discuss with SEPA and SSE the Tirry trap poor performance. Action KW


	June 2018
	July 2018

	14
	KW/SR
	Fishery Management Plan
SR/KW working on the plan now and should be available for review soon
Action KW/SR – Progress and report

	June 2018
	July 2018
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