KYLE OF SUTHERLAND DISTRICT SALMON FISHERY BOARD TRUST

MEETING TITLE: ANNUAL MEETING OF QUALIFIED PROPRIETORS

[image: C:\Users\ksft\Pictures\Kyle Fisheries_logo-1.jpg]Date:		Friday 23rd September 2022
Time:		9.30am
Place:		Kyle Fisheries Office, Ardgay and 
via video conference

MEETING MINUTES (Draft) 

Chair: 			Ashe Windham
Minute taker:		Jacqui Hamblin

In Attendance
	Board
	Attending

	Ashe Windham, Chair (AW)
Richard Sankey (RS)                     
Alex Hunter (AH)
John Green (JG)
Robbie Douglas Miller (RDM)
William Patterson (WP)
Nicky Griffiths (NG)
Rob Whitson (RW)

	Keith Williams (KW) Director
Steven MacKenzie (SM) (KSFT)
Finlay McCulloch (FM) (KSFT)
Alistair Harington (ALH)
Michael Baird (MB)



	Apologies
	Guests

	Gary Gruber

	



1. Ashe Windham welcomed those attending and noted apologies.
2. Minutes of Meeting held Friday 24th September 2021 were approved and adopted.
3. Action Points & Matters Arising.

B/Fwd. Actions
	No
	Who
	Action
	Raised
	Completed by

	1
	JH
	Accounting year: review previous minutes as to why the sequencing of annual accounts is June to May.
Historically the Board accounts have been YE May.  The Trust accounts were changed from YE March to YE May in 2014. No reference to the reason for change was found in any minutes.
	September 2021
	March 2022



4. Chairman’s Report

A good deal of water has passed under the bridge since this time last year, both physically and metaphorically. 

Staff
Sadly, we lost Sean Robertson, our Scientific Officer, to the Scottish Fisheries Coordination Centre (SFCC) in April 2022. Sean had done a terrific job for us over the four years that he was with us. I gather from Richard Sankey, the chairman of Fishery Management Scotland, administrators of SFCC, that he is doing a terrific job for them. We have employed Ross Gollan, son of Iain Gollan, one of our bailiffs, as a stop gap measure for the last six months but, sadly, he leaves us in October. We have also shared the services of Leanne Munro with SFCC. She hopes to join the Royal Navy in the New Year. Dr Keith Williams, our hard-working Director, is producing a staffing plan where the aim is to identify gaps in our expertise and resources. At the very least we will be recruiting a suitable permanent replacement for Sean within the next few months. 

Activities
In spite of the Covid restrictions we have been kept well occupied at Kyle Fisheries with a plethora of actions to keep us busy, from responding to consultations and developments including windfarm planning consultations, through to the ceaseless efforts of our bailiffs to keep our salmon from harm to our regular round of electro fishing surveys. The confirmed catches of salmon and grilse in 2021 for Scotland as a whole were the lowest on record, although the Kyle figures were slightly ahead of our 2020 catches. This helps to illustrate the difficult backdrop against which we are working. 

Challenges
There are a number of emerging threats which are being addressed. The issue of pink salmon is one which has been know about for some years. For some reason, which I have not yet fathomed, pink salmon only run-in odd years and last year saw larger numbers entering Kyle rivers. Populations of these unwelcome interlopers, apparently introduced by Stalin to the Russian Atlantic seaboard in the 1920’s to feed the Russian masses, have been making steadily increasing progress in Scotland. The impact that they are having on our native populations of salmon and sea trout is, as yet, little understood but it cannot be having anything other than a negative influence. The other serious emerging threat is the effect of rising summer temperatures on our salmonid populations. I shall deal with this under my report on the Trust. 

In terms of the existing threats, the influence of hydroelectric generation, which affects the Shin, Cassley and Carron within our catchment, continues to adversely affect our salmon runs and we are aware of the need to be constantly vigilant as to the deleterious effects, which we attempt to mitigate against. You will all know about the ill effects of aquaculture upon salmon and sea trout populations, which are especially marked on the West Coast. We are not immune as there has been a history of escapes of of farmed fish from the two smolt farming operations in Loch Shin. Farmed salmon smolts are genetically different from wild salmon because they have been line bred from mostly Norwegian strains. This makes them much less likely to survive in nature, however as smolts they are able to breed with wild fish. This hybridisation is known as introgression and the resultant progeny are less fit for whole life survival.    We await the publication of the Scottish Government’s implementation plan for the Scottish Wild Salmon Strategy with interest as many problems require political will to overcome. In fairness, it does appear that the SG has, at last, woken up to the threat that aquaculture poses to Scotland’s most iconic fish. 

The continued threat to our watercourses and associated siltation issues from inappropriate wind farm developments in the catchment seems never ending. Poorly planned wind farms, including their access roads, are capable of causing substantial ecological damage to our fish and freshwater pearl mussels. To make it clear the Board is not against well designed, planned and constructed wind farms. 

Finance
The loss showing on the accounts was as a result of the timing of monies due from SFCC.

Future
Aside from our staffing requirements, which we hope to solve in the next few months, we look forward to the future with quiet confidence. There are a continued variety of threats but, with your constant support, we hope to prevail, all to the benefit of our migratory fish. 

		Ashe Windham
			Chairman
				21st September 2022
 
RDM asked if financial support available to boards and trusts to help tackle the pink salmon issue?  RS- The Scottish Government and Marine Scotland Science are part of a funding scheme for research on an international level.  It is early days. interactions are being looked at in the freshwater and marine environments. There are no easy management interventions to resolve this. They are a char rather than a pure salmon. In the North Atlantic it’s an odd year population. Numbers are increasing parts of Northern Norway are seeing thousands of pink salmon. There are no quick solutions. The recommendation is when caught, you remove them. SM- Terrifying what is going on in Norway, they are trapping hundreds daily.  We need to stem the flow a little bit even for 5 -10 years. We can’t give in and need to try everything to get rid of them. The biggest issues will be for fishing itself and displacement of native fish. RS- The evidence from elsewhere, where they have spent a vast sum of money on potential solutions, is that they haven’t worked.  If there are high numbers that could affect the fishery for Atlantic salmon. There are licensing issues about how we go about removing fish and this is being discussed with the Scottish Government. In category 3 rivers it is illegal to take salmon. If 100% catch & release in Scotland becomes mandatory it is difficult to have a management tool for removal of pink salmon. We have to be cautious as we still don’t know real impact of pink salmon. WP-  We could possibly net for them at Portmahomack which could reduce some numbers coming into river.  AW when do they run?  SM- July/August.  RDM – the Board own the netting stations at Bonar Bridge. Could they be netted there? It would save a terrific amount of work up the rivers. RS- Concern that any return to netting even for the removal of pink salmon may have a negative impact on the ever-shrinking Atlantic salmon population. The current view based on projected numbers is that such actions are not warranted at this stage but may be required in 2025.  The likelihood of getting a licence in 2023 is low. AH- for clarity, if an angler catches a pink salmon before April 1st should it be killed?  RS- The fish run in June into early August and spawn and die. In our area July is the main run time. The run is usually about 4 weeks in duration. AW-Pink salmon have been seen above Oykel Falls. NG- Can the Board produce something to give out to tenants regarding pink salmon? RS- There is a lot of information already available on the FMS website, an app enables you to report a catch of pink salmon.  From that data we are able to influence policy. Here is downloadable information from MSS & FMS including links and a QR code.  SM – The 2023 date needs to plastered on the top of any material we produce so people will know the fish are due next season.  It should be made compulsory for fish to be recorded. ACTION (1) KW to produce pink salmon poster for distribution.
JG- Received an email from Paul Lister regarding the Riverwoods programme, saying how much has been done for the bears in Europe. He is now visibly supporting the KSFT in Riverwoods.  AW- Sean Dugan sent a report in a couple of weeks ago and this included a sensitive map which was uploaded to the TENT website. This is not something that was intended for worldwide distribution. Paul Lister is completely committed to the project.  AH- Gordon Robertson is the secretary of the  Easter Ross Deer Management Group.  It is important that deer management groups and tree planting projects should coordinate their efforts. AW- Riverwoods will only be successful if we can get trees to thrive in the upper rivers. AH- Should be no more than 10 deer per square kilometre for trees to thrive. AW- The cost of fencing is prohibitive. In the short term fencing may not be helpful to stalking estates but will be to the benefit of deer in long term. AW- Impressed with what KW, Sean Dugan and Ross Gollan have been doing in the Kyle, district which has managed to impress some serious operators.

5. Statutory annual report 21/22 – including activities of the Board for the year to date and proposed activities for 2022/23.
2021-22 KYLE DSFB STATUTORY ANNUAL REPORT

Fishery Performance 2018
· 2021 salmon and grilse catch modestly exceeded the 2020 totals although restrictions associated with COVID affected fishing effort in both years to a greater or lesser extent. The overall total for 2021 is significantly lower than the long-term average.  Sea trout catches also remain disappointing. Scottish salmon and grilse catch in 2021 constituted a record low. At the time of writing this annual report (mid-September 2022) salmon, grilse and sea trout catches appear to be poor overall. 

Activities 2021-2022
· A comprehensive review of activities and fishery performance for the 2021 calendar year has been produced and is available on the website. This report is produced in conjunction with the Kyle of Sutherland Fisheries Trust and includes accounts for the 2020/2021 year. The accounts for the 2021/2022 financial year will be incorporated into the 2022 annual report. This is anticipated to be available in early 2023.
· The website and social media continue to be used to update the public regarding our activities.
· Enforcement remained a key activity of the Board. 
· Smolt trapping was successful with over 4,000 smolts being captured at Tirry and over 3,000 from Fiag.
· Targeted juvenile salmon and trout monitoring has continued when possible.
· Adult sampling took place on the Oykel.
· A number of pink salmon were seen within the catchment and a trial netting took place to try and remove fish from the river Oykel.

Consultations
· A number of consultations were received in 2021 and 2022. Consultations were, as ever, wide ranging with responses to local forestry management plans sitting alongside national issues such as conservation limits. The Board aims to respond to all consultations received timeously.

Predator Control
· The Board successfully applied for a licence to shoot sawbill ducks and cormorants as an aid to scaring. No seal licence has been issued. The decision has been appealed.  Just received confirmation of license for 2023 1 cormorant and 1 goosander. 

SM- Not seeing so many birds as normal although a few are coming in now.  Wouldn’t wish for the birds to be dying by avian bird flu. RS- A report has recently been published by the Scottish Government looking at gut contents of fish-eating birds. Makes for very interesting reading. It is about 80 pages long.  The further north you go the more salmon features in their diet.  It is compelling about impact and where these impacts are.  He is sure that this will lead to an opportunity to influence government. Hopefully we now have an evidence base that will affect policy change.  ACTION (2) JH to distribute report.

Complaints
· No formal complaints were received during the year. 
· [bookmark: _Hlk51751031]Statutory good governance obligations are placed on district salmon fishery boards as defined in law by section 46 of the Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003. They comprise the original obligations placed on boards by the 2003 Act together with those introduced through amendments of the 2003 Act by the Aquaculture and Fisheries (Scotland) Act 2013 which came into force on the 16th of September 2013. The purpose of the obligations is to enhance openness, transparency and accountability of the management of salmon fisheries by district salmon fishery boards. They bring together existing best practice to ensure that all boards act in a manner consistent with bodies operating in the public sphere. Key activities covered by these obligations include: 
 Annual reports and accounts
 Meetings of the board 
 Complaints procedures
 Register of member’s interests. 

Due to Covid-19 restrictions it has proven difficult to fully comply with the procedures as outlined in the legislation. However, we have adhered to guidance issued by Fishery Management Scotland as much as possible.

Future Activities 
· Future activities will continue in line with the fishery management plan which will be updated shortly.

6. Adoption of draft accounts to year end 31 May 2022
SSE income was missing due to timing and renegotiation of agreements.  Expenditure was up due to staffing requirements. Cash position is fairly strong. Some is ringfenced Carron money from SSE, circa £50K. 

Bad debt – We wrote off £12K in relation to Migdale Smolt who refused to make a contribution to the costs of aquaculture monitoring.  As a service, funded monitoring work has to be vatable, and they wanted to treat any payment as a donation. 

RDM – Should SSE income not be showing in our current assets?  JH-Would have had to have been invoiced for in May or earlier and we did not know how much to invoice for at that point. ACTION (3) KW to add note to Chairmans report regarding the timing issue on SSE money.

AH- Makes sense to run accounts to calendar year, we would get a better picture. KW/JG/RS- Largely a legacy issue due to timing of SSE funding. ACTION (4) JH/KW look at pros and cons of calendar year accounts.  

The accounts were adopted.

7. AOCB
RS reminded the meeting that an app for reporting pink salmon, red skin disease etc. was available for use. It was funded by the Scottish Government and developed by SFCC staff and FMS. It uses ArcGIS method so locks on to a location. 
JG- When fishing in Iceland this year it was noticeable that fish there had red vent syndrome. Is it common everywhere?  RS- It is everywhere, just seems to be more prolific in recent years since about 2006. It is hard to find one sea winter fish without it. However, alarmingly now it is appearing in two sea winter fish as well. The parasites can kill humans. NG- Can we have the app?  ACTION (5) JH – Already in KSF website link but will share with Board. KW- Also seal sightings can be recorded on the app. RS- Feeling we may see goosanders and cormorant sightings on the app soon as well. Leanne been quite involved in building this, quite a talent in this area.

Meeting Closed:       10.34

Date & time of next meeting: Friday 7TH July 2023 9.30am

Actions C/Fwd.
		
	No
	Who
	Action
	Raised
	Completed by

	1
	KW
	Produce pink salmon poster.
	September 2022
	Complete

	2
	JH
	Distribute fish-eating birds report.
	September 2022
	Complete

	3
	KW
	Add note to Chairman’s report re SSE funding.
	September 2022
	Complete

	4
	JH/KW
	Look into calendar year accounts.
	September 2022
	Complete

	5
	JH
	Distribute app details.
	September 2022
	Complete



image1.jpeg




