Kyle of Sutherland District Salmon Fishery Board
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MEETING TITLE: 	Board Ordinary Meeting
Meeting Date:	Friday 28th June 2019
Meeting Time:	10.30am
Meeting Place:	Kyle Fisheries Office, Ardgay

MEETING MINUTES (Draft) 

Chair/Facilitator: 	Richard Sankey
Minute taker:	Sean Robertson
In Attendance
	Board
	Attending

	Richard Sankey (RS) CHAIR                                                           
Keith Williams, (KW)                                                               
Peter Routledge (PR)                                                
Alex Hunter (AH) Dial In
Steven MacKenzie (SM)

	Sean Robertson (SR) KSDSFB
Leanne Munro (LM) KSDSFB
Iain McMyn (IM) SSE
Michael Baird (MB) Public


	Apologies
	Guests

	Robbie Douglas Miller
Ashe Windham
John Green
Rob Whitson
Gary Gruber
Nicky Griffiths	
Richard Fyfe SEPA
Alastair Stephen (AS) SSE
William Patterson
Colin Gilmour
	



1. Welcome
Richard Sankey – Chairman, KSDSFB.
RS welcomed members of the Kyle of Sutherland District Salmon Fishery Board and the members of the public to the meeting. He also welcomed Iain McMyn from SSE. The question of whether this meeting had reached quorum was raised. KW stated that the 2003 Act of Parliament says that quorum will be determined by the board. RS asked those present whether they felt the current presence was quorate for the meeting, given that there were no momentous items on the agenda. Those present agreed, and the meeting continued.

2. Approval of Minutes – Board Ordinary Meeting held 5th April 2019
Minutes approved

3. Open Actions B/Fwd.
	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1
	CARRON
GLEAN BEAG















CARRON
RADIO TRACKING

	Report back to the board on options for remedial action at Gleann Beag. 
Flat flow is a possibility.  SSE’s point of view is that flat flow would be preferable. However, there are significant H&S issues. The plan is to use some of the ring-fenced monies for Carron projects. RF – spoke about a floating gate. We need to sit down with SSE and Carron proprietors to discuss how to move forward with the Carron. RF stated that if SEPA commit resources to this that it must be led by the science. KW action engage with all parties.  KW Monitoring a way from altering flow pattern. On site when plate inserted. Proposed radio tracking on Carron. Action KW have some baseline data before considering what can be done.  Action KW Speak to Carron Proprietor Group. Agenda Item 9  KW - Ensure main players have sight of tracking proposal
	KW





















KW
	April 2018




















April 2019
	ASAP





















ASAP

	2
	DUCHALLY
	IM Advise board on Duchally.
AS - Mk11 & Mk12 still investigating best way of giving us data. New software event and time stamped. We can scroll through and get raw data. Duchally 151, Shin 150.  Action IM – Put dates in diary for update meeting. SR – Data is still patchy.  AS- IP problems.  Action SR- continue to engage with Andy Jacobs of SSE and invite to next meeting
	SR
	June 2018
	ASAP

	3
	HEALTH & SAFETY
	Health & Safety policy to be updated
	KW/SR
	October
2018
	ASAP

	4
	SSE AGREEMENT
	SSE agreement AS to provide electronic version for review.  AS- will be attending a meeting in Glasgow. Recommend speaking to JMD.  Action RS- speak to JMD
	AS


RS
	October
2018
	ASAP

	5
	CARRON
POLLUTION
	Septic tanks soakaways – research educate on chemicals and products. NG – Phosphate.  AH has done a lot of work on appropriate detergents etc. RS – Wildlife Trust has information.  Action RS – obtain WT data and share
	RS
	October
2018
	December
2018

	6
	SSE ANNUAL
REPORT
	SSE require a targeted annual report and finance attribution.
	KW/SR/
JH
	October
2018
	Ongoing

	7
	KEEP EM WET
	“Keep em Wet” campaign provide more marketing on catch and release. A4 posters, website, FB, folders, etc.  New posters & material being produced.  Action SR 
	October 18
	As soon as possible
	

	8
	MINUTES
AMENDMENT
	Amend October 2018 minutes and republish
	JH
	April 2019
	Complete

	9
	NEW POLICIES
	Share policies - Review/approve and respond to new policies in dropbox
	JH/ All
	April 2019
	Complete

	10
	DEATH IN SERVICE
	Review NFU current death in service policy. KW, Cost of this is likely to be too high for small organization. Death in service is essentially life insurance, KW and PR agree that should be up to the individual to organise.
RS, “Key Man” insurance is option to investigate 
	KW/JH
	April 2019
	Complete

	11
	TRAP RENTAL
	Adjust line 95 on budget to read Trust trap rental
	JH
	April 2019
	Complete

	12
	SSE PAYMENT
FORECAST
	Provide AS with breakdown of expected SSE income Year 2019-20
	KW/JH
	April 2019
	Complete

	13
	CROICK CHURCH
	Refund assessment to Croick Church. Investigate who owns rights
	KW/JH
	April 2019
	Complete

	14
	VICARIOUS LIABILITY
	Introduce option to attend to neighbouring boards at FMS regional meetings
	RS
	April 2019
	ASAP



4. Standard Items
a. Declarations of interest in agenda items to be discussed – none declared.
b. Health & Safety   - no reportable incidents.

5. Complaints
No new formal complaints received.

6. Governance
KW still working on some governance policies. JH redrafted reserves policy. KW stated that the policies are still working okay at the moment. 

7. Directors Report
A copy of the report was circulated for review prior to the meeting.

8. Budget & Finance
a. 2018-2019 Budget
A deficit had been estimated, but we ended up £3K in surplus, largely due to money from Cooke aquaculture and underspends on the Carron radio tracking project. 

b. 2019-2020 Budget
· KW - Line 47 had earmarked for UHI, but this hasn’t been spent. Overspend on legal fees.               
· Closing cash figure is high, but some of this is ringfenced. 
· KW – we wish to create a new line in the budget for the UHI Shin genetics project, as we can then use the professional consultancy for other work. UHI have not delivered results to date. Mark Coulson and Eric Verspoor are leaving UHI and we are in an unsatisfactory position in terms of still waiting on an overdue report.  Action JH to insert additional line into the budget.
· KW - AST meeting coming up next week, would like the board to include the Cassley in 2020 to look at smolt passage at Duchally. SSE providing a staff member helped greatly and kept costs down during the smolt run. Around £5K - £10K may be asked for.
· VAT – Robbie Douglas Miller had asked about potential savings if the SSE mitigation money went through the Trust. JH had produced a report and consulted with the accountants. This approach would not make much of a difference, and the status quo was recommended. This was agreed by the meeting.
· KW – SNH Biodiversity Challenge Fund application was successful, includes Ayrshire and Galloway fisheries trusts. Trust may have to employ the bailiffs in the winter for tree planting.

9. Carron
a. Glean Beag.
IM -On the 19th August the gauging weir is due to be removed. Floating gauge structure to be taken out also.  The plate was removed in spring, due again to be inserted in October. 
Action point – for KW to disseminate times and dates of plate being changed at next Carron proprietors meeting and to write a draft document details of the present situation.
IM – not convinced Glen Beag Dam is fish proof in periods of high flows.
SR – could we explore the possibility of installing a sonar device when the plate is next changed to see if any fish are going through it?
IM – Andy Hinds (new PIT tag supplier) also deals in this type of equipment and would be a good port of call. 
Action point – for KW/SR/IM to talk about the feasibility of introducing a sonar device to monitor movement of fish when the ground sluice is opened.

10. AOCB
None.

Open & New Actions C/Fwd.
	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1
	CARRON
GLEAN BEAG
	Action KW - disseminate times and dates of plate being changed at next Carron proprietors meeting and to write a draft document explaining the present situation.
Action KW/SR/IM - talk about the feasibility of introducing a sonar device to monitor movement of fish when the ground sluice is opened.

	KW




KW/SR/
IM
	June 2019
	September 2019

	2
	DUCHALLY
	No fish counter data for Duchally has been produced so far in 2019, but data from the fish counter on the Shin has been coming in. Andy Jacobs at SSE has been dealing with this. RS notes disappointment that no data for Duchally has been produced thus far, IM agrees. Action – SR to contact Andy Jacobs regarding Duchally, and to copy IM into email chain. Report back at the next board meeting.

	SR
	June 2018
	September 2019

	3
	HEALTH & SAFETY
	Health & Safety policy to be updated

	KW/SR
	October
2018
	ASAP

	4
	SSE AGREEMENT
	Action RS- speak to JMD
	RS
	October
2018
	ASAP

	5
	CARRON
POLLUTION
	RS, Wildlife trusts had meetings some time ago to highlight pollution, and produced informative webpage which is no longer available. Their advice is to use phosphate free products suitable for septic tanks. Nearly all sales of these are online. AH, Perhaps we might be able to speak to local shop owners to stock these products. RS, Wildlife trusts didn’t want to endorse a particular brand, and most people will shop for these items in larger supermarkets. SM, Bonar bridge treatment plant won’t be removing phosphate. RS, Phosphate removal is very expensive. KW, Sea water is high in phosphate anyway, and given the estuarine environment in Bonar Bridge that shouldn’t have a major impact. RS, different types of phosphate add complexity to the issue, septic tanks can be more polluting than treatment plants. SM, could the board buy some phosphate free products for people to trial? IM, An information package sent to people/lodges could help. From personal experience these products are effective enough. RS, Perhaps a trust project with some scope for collaboration. MB, HOST has been doing litter picking, perhaps a good opportunity for partnership.
Action – RS to contact S&TC to see what information they have.

	RS
	October
2018
	Ongoing

	6
	SSE ANNUAL
REPORT
	SSE require a targeted annual report and finance attribution. 
Targeted annual report and summary of work completed by SR.  Financial attribution still to be completed Action JH

	KW/SR/
JH
	October
2018
	Ongoing

	7
	KEEP EM WET
	“Keep em Wet” campaign rebranding in June, waiting until then to distribute new material. New posters & material being produced in June.  Action SR 

	SR
	October 2018
	ASAP

	8
	KEY MAN INSURANCE
	RS, “Key Man” insurance is used in other organizations. It insures the ability to pay salaries and cover the cost of bringing someone else in. PR agrees on the point of key man insurance. It is more for the organization than the individual. Action KW/JH to speak to NFU

	KW/JH
	June 2019
	September 2019

	9
	VICARIOUS LIABILITY
	Introduce option to attend to neighbouring boards at FMS regional meetings

	RS
	April 2019
	ASAP

	10
	CROICK ESTATE
	KW will raise the fishing rights issue with James Hall at the next Carron proprietors meeting.

	KW
	June 2019
	30th July 2019

	11
	BUDGET Amendment
	Create a new line in the budget for the UHI Shin genetics project

	JH
	June 2019
	Immediate




Meeting closed: 	11.30
Date of next meeting:  	Friday 27th September 2019 10am (amended to 1030am)	
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