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Kyle of Sutherland Fisheries Trust 
Draft Minutes
Trust Annual General Meeting 
Thursday 11th October 2018 6.00 pm
Kyle Fisheries Office, Ardgay


Present 	 	 	 	 	 	Attending 
Richard Sankey, Chair - RS 	 	 		Keith Williams - KW 
Robbie Douglas Miller - RDM		                          Sean Robertson - SR	 	 	
John Green - JG                                                                 Phil Blowers - PB
Gregor McLeod - GM	 			                          
Steven McKenzie - SM  	 	 	                         Michael Baird - MB  (Member)    
Michael Brown - MB 	 	 	 	 	 
					 
Apologies						Minutes 
M Dewdney						Jacqui Hamblin - JH
Ashe Windham
Peter Sewell

1. RS welcomed those present to the meeting and noted the apologies.
2. The minutes of the AGM held on the 2nd October 2017 were approved without amendment.
3. The actions from the 2017 AGM were as follows.

Actions B/Fwd.
	ACTION POINTS  
	
	

	 
	Who 
	Action 
	Completed By: 

	1 
	RS 
	Speak to Peter Routledge regarding becoming a Trustee.
	Closed

	2 
	JH 
	Confirm 2018 AGM date. 
	Closed



RS confirmed that Peter Routledge had been approached in relation to being a trustee but had declined. The 2018 AGM date had been confirmed.


4. Chairman’s Report
The lack of any meaningful rain from the end of April through to August brought about one of the longest dry episodes in living memory. From what I can interpret from our records, going back to 1950, there were only two other really extreme dry years, 1954 and 1976, with the former being not dissimilar to 2018. Despite this the overall number of returning adult salmon to the regions rivers appears to have been better than the early season catches indicated.  The last few weeks of the season, when the rain eventually came, delivered significant catches on many of the regions fisheries. It is in dry years like this one whereby the closure of the past estuarine net fishery becomes a major element within the overall conservation strategy. 

I am pleased to report the successful conclusion of our ongoing funding negotiations with SSE.  We now have new mitigation funding arrangements in place for each of the Shin, Carron and the Board. These are based on a mutually agreed schedule of work and actions that will run for 5-years, with the aim to use the new model for future agreements. 

Earlier this year Sean Robertson joined our staff as our new Science and Mitigation Officer. Sean’s new role focuses on delivering many of the mitigations within the new SSE agreements. These include various monitoring activities and data management as well as mitigation activities on the upper Shin catchment. In addition to this Sean will also collect other science-based evidence with the aim of better informing fishery management. It is also our aspiration to build on Sean’s new role and to attract a variety of other partnership projects that will further help to generate a wider understanding about the problems that salmon face at a local, regional and national level.

Kyle Fisheries is a partner within the proposed Atlantic Salmon Trust Missing at Sea project http://www.atlanticsalmontrust.org/themissingsalmonproject/ that will see some smolts from the Shin and the Oykel trapped and then fitted with acoustic tags, which can then be individually identified at various points on their migration. The objective is to gather knowledge about where early migration mortality might be occurring so that survival can be improved. I would very much like to thank the generosity of all those from the Oykel and the Shin who have made this possible through donations and the provision of resources.

The Kyle Fisheries website has been significantly updated and improved, it hosts an ever growing amount of useful information. https://kylefisheries.org 

The work of Kyle Fisheries and its staff is enormously diverse and often quite complex. I would like to thank our Director and all our staff for their excellent work this past year. They face many pressures and challenges on a day-to-day basis and do so with professionalism and commitment. 



5.    Director’s report
   RS stated that the Director’s report would be considered in the ordinary meeting      
   to follow the AGM. 

6. Adoption of Draft Accounts to year end 31st May 2018. The accounts were accepted by the meeting subject to some minor changes to allocations under various account headings.

7. Articles of Association – Special Resolution to alter Article 51.  The meeting agreed to adopt the new Articles of Association.  Action KW – Advise OSCR and Companies House of changes to Articles of Association . KW to produce paper on Trustee rotation.  

8. Election/Re-election of Trustees
Richard Sankey retired by rotation and was re-elected.  Ashe Windham retired as a co-opted trustee and was elected as a trustee.

9. Appointment of Auditors / Company Secretary
Goldwells of Tain were re-elected as auditors.
Keith Williams was re-elected as company secretary.

10. Any other business – no other business

Date of next AGM - TBC

Actions C/Fwd.

	ACTION POINTS  
	
	

	 
	Who 
	Action 
	Completed By: 

	1 
	KW 
	Advise Companies House of changes to Articles of Association. Produce paper on Trustee rotation for review by trustees.
	Completed

	2
	JH
	Confirm date of 2019 AGM.
	Closed
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