KYLE OF SUTHERLAND FISHERIES TRUST
[image: C:\Users\ksft\Pictures\Kyle Fisheries_logo-1.jpg]MEETING TITLE: 	TRUST ORDINARY MEETING
Meeting Date:	Thursday 23rd June 2022
Meeting Time:	 5.00 pm

MEETING MINUTES (Draft) 

Chair/Facilitator: 	Ashe Windham
Minute taker:	Jacqui Hamblin

In Attendance
	Trustees
	Attending

	Ashe Windham, Chair (AW)
Richard Sankey (RS)
John Green (JG)
Robbie Douglas-Miller (RDM)
Steven Mackenzie (SM)
Finlay McCulloch (FM)  
Ron Boothroyd (RB)
Michael Brown (MB)

	Keith Williams (KW) Director/Member
Sean Dugan (SD) Staff
Ross Gollan (RG) Staff
Michael Baird (MB) Member


	Apologies
	Guests

	
	



1. Welcome and apologies.
The Chair welcomed attendees to the meeting and accepted apologies.
 
2. The minutes from previous meeting of 24th March 2022 were approved.

3. Open Actions B/Fwd.: and matters arising. 

	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1
	SANDS
	KW Contact local angling clubs, educators, and potential interested parties to determine interest. KW has spoken to local anglers.  RS Iain Robertson is taking a more regional approach. Parked due to Covid. Meeting in Ullapool with Ian Robertson. A recent meeting was held in Ardgay. Likely to try and increase local interest in June. Ongoing
	KW
	April 2019
	Ongoing

	2
	Shin Habitat project

	Hamish Muir Study recommends possible options; modelling, introducing gravel and more water.  Action KW ask HM for more examples. Action RS broach with SSE and SEPA Action further up the tree. Awaiting result of BCF application.  BCF funding application was granted and design process underway.  Report from CBEC finally received. About to go out to tender.
	SR/KW
	September 2019
	Ongoing

	3

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions have been held with SSE re tree planting as a use for mitigation money. Fish going over falls. A meeting needs to be convened with Carron proprietors to discuss how money is allocated. We will try to catch some salmon upstream of Glencalvie Falls. 
	KW
	September 2019
March 2021
	ASAP

	4

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc. into programme. SD will pick up in due course.
	SR
	September 2019
	May 2019

	5
	Migdale Smolt
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Understood that Mark Harvey of HC has written to Migdale Smolt. Cooke aquaculture have put in application for a pontoon. Situation remains unsatisfactory.  Suspected escapees caught in Merkland trap during spring of 2022. Reported to Charles Allen at Fish Health Inspectorate.
	KW
	Sep 2020
	ASAP

	6
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter. SD employed by trust not board and annual salary needs to be included in reserves.  RG  will be kept on until September. Trust has now two employees. 
	KW/JH
	March 2021
	ASAP

	No
	New Action Title
	Actions
	Owner
	Raised
	Complete by

	7
	Ringfence Funds for Redundancy
	Look into legislation on restricting funds in case of redundancy.  Not relevant at the moment however will investigate further with Charities Commission (OSCR) after 2 years of employment.
	JH
	March 2022
	Revisit in April 2024

	8
	New Distillery Development
	Contact SEPA & NatureScot regarding water quality impact and discharge. Planning application submitted without discharge element.  Will respond in due course. Planning process changed from original. Recognised by developer, removed the sea outfall. Applied without the discharge element. KW will submit response before the end of this month. Our comments will be limited to the abstraction of water from the burn and any outfall if they go ahead with that approach.
	KW
	March 2022
	June 2022

	9
	Gledfield Holiday Cottage Development
	Keep a close eye on planning applications. Put in objection on grounds of plans to discharge sewage into Carron. 
	KW
	March 2022
	Complete

	10
	Carron Donations
	List of donations to be provided to JG.
	AW
	March 2022
	Complete

	11
	Diebidale Dam Removal
	KW to revisit with SEPA. SEPA will revisit the issue in due course.
	KW
	March 2022
	ASAP



Matters arising
SM - does the Diebidale dam removal get brought up at the Carron proprietors meeting?  KW - not talked about much at the meetings. RS -  The situation highlights SEPAs inability to regulate.  There is a real sense of loss of purpose but there are opportunities to reset given that a change of CEO is in process. 

4. Director’s Report
a. Subjects covered in the agenda are documented later in the minutes.
b. Budgets and finance showed a surplus of £30K resulting from the extra Fishmongers’ income and extra income from the auction.  We will take part in the Adult Salmon sampling programme on the Oykel again which will bring in between £8-10K.  There is also likely to be fishery management planning money available from Marine Scotland via FMS later in the year.  Sean is starting to prepare his own budget for the Riverwoods project.  Headline figures will be incorporated into the main budget. 
c. Staffing. Sean has settled in well and Ross Gollan has been a significant help: he will be kept on for extra 3 months.  We continue to employ Leanne Munro through the Board.  She is presently on secondment with SFCC but in July she will be coming back for 3 days per week with the other 2 days a week spent with SFCC. This will help with our fieldwork commitments. 
d. AST smolt tagging went well at the two Oykel sites. We bought in extra help for which the Board paid.  We will get £2,100 back from AST to help with staff time.  RG and KW are currently busy hunting for receivers. 
e. Consultations have mostly been standard forestry accreditation and wind farms in the pipeline. Creag Riabbhach – We have received an email from the Rosehall No Ring of Steel group stating there have been problems with the development and the amount of peat removed. HC have placed an enforcement notice on them. This may put a different perspective on how we respond if HC cannot enforce planning conditions.  RS - This is a historic problem. Going forward we should bear in mind that we cannot rely on HC, SEPA etc to function as policemen.  KW – Primarily the problems are on the Naver side. MB – Natural Power are an independent body appointed to oversee building of this. They have a remit to conduct audits.  KW – We are not seeing any problems on our side of the hill yet. 
f. FMS hydro group.  There is an opportunity as part of the Wild Salmon Strategy to push hydro issues higher up the agenda.

5. Budgets
I. 21-22 Budget Final position - £30K in surplus 
II. 22-23 Budget 
a. AW- Paul Lister and the European Nature Trust had a launch of the Riverwoods film in London.  We will receive the proceeds from that launch, circa £54K, at some point in the future.  The Fishmongers’ Company in London are very much in favour of what we are trying to do with Riverwoods locally. We have been asked to produce a budget of what we require. The  risk is that we have to deliver planting projects quickly. They have  donated £15K for the 21-22 financial year plus  up to 7 days of Linzi Seivwright’s time . Russ Jobson from the Tweed Forum, may be working with us one week a month with Fishmongers also paying for this.  Providing we keep them up to speed there may be more funds available. There is a meeting with Andrew Wallace, Richard Sankey, Robbie Douglas-Miller, Keith, Sean and AW at 1600 on 17th July to discuss future plans. 
b. The budget was prepared before funding from The Fishmongers’ was advised.  Now that the Trust is employing people we will need to consider the payments that go across to the Board for Board towards staff time. The Board owns all the vehicles at the moment and we should consider this as well.  The main costs for this year are for the BCF Shin gravels project.  
c. BCF should be cost neutral.
d. The income is split between vatable income and non-vatable income.
e. Adult sampling may be a bit more than the £8K budgeted for and there may be more survey fees
f. 22-23 budget loss of £43K looks alarming but we would hope to bring that figure down by end of financial year.
g. AW – The Joint Management Group have committed to run the Climate Officer position for at least 3 years and have the reserves to do so.

6. Auction
a. We have set a target to raise £25K this year.
b. A discussion on when to launch settled on 1st October and it will run for about a month.
c. [bookmark: _Hlk107592244]At the moment we are in the process of obtaining lots, producing a leaflet that can be distributed electronically and also be printed Action (8) SD and RG to produce this ASAP. We need to generate as much interest as possible through local and national media. AW asked that everybody be active in obtaining lots.
d. JG –We should target big names to come in on this auction.   Everyone who fishes with me on the Oykel and who are donating to Riverwoods will get a box of my flies.  AW – We are still looking for a lead sponsor. Glenmorangie and Balnagown have been mentioned in passing.
e. AW suggested that Marina Gibson be approached to be our ambassador.

7. Projects
I. Riverwoods –
AW introduced SD with short biography.  SD suggested putting trees on the banks of the river in our Logo. Action (9) KW/SD action to get this changed.
SD- Gave a presentation.
· A long-term strategy will not be identified overnight: we are thinking many decades ahead. 
· We need to communicate the multiple benefits of Riverwoods.
· We need to better understand funding mechanisms and how to access funding.
· Where do we want to be in 30 years’ time?  We should start to see the effects of Riverwoods expansion. Hopefully we will have people engaged in the concept.
· Deer managers across the catchment need to be engaged. We must find a way of talking about salmon, deer, and trees and getting the woodland much closer to the river.  Deer are woodland animals, therefore there will be benefits for deer as well. There will be challenges going forward.
· Deer fencing is £30k per kilometre. Brash can potentially be used as protection.   In terms of communications RS, AW & JG are in communication with Alladale and arranging for landowners to visit.   
· Upcoming Riverwoods screening. Action (10) SD to speak to Ashley Smith to put meeting details on Rosehall Net.  
· We could potentially use the patch of ground beside the Board hatchery to establish a small tree nursery there. This would potentially provide a modest supply of trees and engagement opportunities with local schools and the community.  
· The Trust and Board have previously planted trees, many are doing very well and some not doing so well.  Floods have taken out some trees and RG and SR are undertaking maintenance on those trees.  
· A recent visit to the Tirry took place with Hugh Chalmers and Clovis Fletcher, Tirry landowner. Callum Patterson, factor from Balnagown estate, was also present. We are working closely with landowners. There is lots of potential and lots of hurdles to get past as well.  
· On the Cassley, we had a positive meeting with the factor, Callum Patterson.  They have large scale plans for native woodland including Riverwoods.   Several hurdles to get through and potentially something that may not happen immediately but there is a willing landowner and keen factor.
· In summary there is no magic formula, we are looking at developing a strategy but also to take opportunities to action projects when they arise.

RS – I am enthused by the proposed small nursery.  We could try to find a local sponsor. How meaningful could it be, how many trees grown, and how long would it take before trees are produced?  SR - it would be two years’ from starting off before trees were produced ready for planting.  He would need to check in terms of scale of production and costs but it would be unlikely to produce large quantities of trees. RS - do we need to be more ambitious? Action (11) SD to report back on scale and costs of developing a tree nursery.

RDM – 100% behind this project, it is absolutely the right direction of travel.  It is important to plant the appropriate species. He had noticed that the plastic tubes used to protect saplings were still in evidence from our previous projects.  The volume of wire and plastic used in projects to date is troubling and some thought on how eventually this is removed and disposed of is required.  RMD declared an interest in a company that produces fully biodegradable tree guards, but suggested that utilising that type of equipment is more sustainable.

MB – Excellent presentation.  At recent deer meetings, habitat assessment looking at the ability of vegetation to regrow where it has been over-browsed has been discussed.  The non-indigenous species sitka spruce is invading many of our areas.  Within the river margins there are a very large number of these trees. We need to be aware of this when we are planting native trees. SD – Many particularly good points. He would welcome discussing this further with MB.  Conditions need to be put in place when plantations are being designed to prevent this problem. This needs to be addressed  nationally. Action (12) SD and RS to raise with Alan Wells the issue of the proliferation of sitka spruce in the riparian zone. 

AW  commented on the economics of the projects.  Fencing is the expensive part with carbon credits being the valuable part. Depending on size of scheme, we would look to help where we can. 

KW – RG has been doing a piece of work on temperature logger data on the Oykel. If the data is accurate then the trend is frightening. Action (13) RG to share report with trustees. RS – It is a really good piece of work.  Please read it when it is fully distributed. Figure 3 particularly highlights what has happened over the last 20 years. Well done to RG for doing that piece of work. RDM – Is the Oykel data part of the wider Scottish temperature network?  KW – There are two different projects on the Oykel. RG’s report is based on data from loggers managed by SM for twenty years. The predictive maps produced by Marine Scotland (MS) are based on loggers put in by them in the last decade.  MS loggers are calibrated to a high level. MS started their project about 7 years ago.  What we have is a long-term data set on the Oykel gathered over the last 20 years.  This underpins our approach as it is apparently showing higher average temperatures and longer periods when juveniles are likely to be under thermal stress.  RDM – has anyone else got long term data sets?  20 years is significantly more valuable than 7 years.  RS – We ask that question all the time.  Many rivers do not have long term data. RDM – The Laxford project has just installed temp loggers over their catchment.  May be relevant over time to coordinate east coast versus west coast comparisons.  KW – There is a lot of temperature data gathered, we just picked on one area. We might look at this in more detail over time.  RS- bear in mind interrogating data can use up a lot of resource.  Action (14) SD to provide copy of his presentation for distribution.

II. BCF Shin – We have finally got report from CBEC and have prepared tender documents and landowner & Forestry and Land Scotland permissions. We have identified suitable trees and local sources of gravel. This is proprietary work done in advance of instream actions being done in October. SMK – time is of the essence.  It is a massive job logistically to get in place contractors who will need a fair bit of time to get back with a price. KW – A tender workshop will be undertaken.  MB – I have read the report, very interesting.  He had a number of reservations.  Firstly, why is there no small gravel there at the moment, is it due to water velocity?  Trees are essentially a dam pushing out into the stream increasing velocity in the centre of the river and causes more erosion particularly on the downstream side. His experience was of the effects of burst banks, and the cobbles and natural stone being washed away.  Areas not washed away were the crushed stone, small and large. He suggested that one of the things that could be considered is a base course of crushed stone being put in place. Instead of trees, use gabion basket with pipes through to allow water flow. SM -no gravel there now because of the dam.  Crushed stone would stay but fish would not spawn in it. The river will distribute gravel where it needs to be because of the wooden structures.  Gravel will go where fish need it during high water events.  The original 50mm size selected had to be screened which would be considerably more expensive. Good spawning gravel is not a single size.  He suggested using rock armour to stabilise the trees.  RS- Would like someone to verify the topographical survey work.  Gravel will need topping up in the long term. Woody structures should only be energy pinch points and not barriers.  Selecting trees is critical. KW – This is our first time with this type of project. CBEC will be supervising the actual site works. MB was delighted with the project and supported it in every way. SM – The FMS films included gravelling rivers Speyside as did the Riverwoods film.  He stressed that the shifting of plant can be very expensive. RS – there have been good test projects notably on the Elan, a major tributary of the Wye. Large amounts of gravel were added at pinch points and 3 years later it was full of juvenile fish, so it does work.

III. Marine Scotland Projects – Adult sampling covered in Director’s report. 

8. AOCB

Meeting closed at: 1906
	 
Date of next meetings: 
Thursday 22nd September 2022 5pm

Open & New Actions C/Fwd.

	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1
	SANDS
	KW Contact local angling clubs, educators, and potential interested parties to determine interest. KW has spoken to local anglers.  RS Iain Robertson is taking a more regional approach. Parked due to Covid. Meeting in Ullapool with Ian Robertson. Youth event likely to be held in October.
	KW
	April 2019
	Ongoing

	2
	Shin Habitat project

	Hamish Muir Study recommends possible options; modelling, introducing gravel and more water.  Action KW ask HM for more examples. Action RS broach with SSE and SEPA Action further up the tree. Awaiting result of BCF application.  BCF funding application was granted and design process underway.  Tender completed awaiting SEPA CAR licence & NatureScot confirmation.
	SR/KW
	September 2019
	Ongoing

	3

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions have been held with SSE re tree planting as a use for mitigation money. Fish going over falls. A meeting needs to be convened with Carron proprietors to discuss have money is allocated. Salmon have been tracked upstream of Glencalvie Falls.
	KW
	September 2019
March 2021
	ASAP

	4

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc. into programme. SD will pick up in due course.
	SR
	September 2019
	May 2019

	5
	Migdale Smolt
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Meeting recently held with Charlotte Middleton of FMS and Ben Johnson of Cooke Aquaculture to discuss potential development and collaboration of EMP.
	KW
	Sep 2020
	ASAP

	6
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter. SD employed by trust not board and annual salary needs to be included in reserves.  RG will be leaving at the end of September.
	KW/JH
	March 2021
	ASAP

	7
	New Distillery Development
	Contact SEPA & NatureScot regarding water quality impact and discharge. Planning application submitted without discharge element.  Will respond in due course. Planning process changed from original. Recognised by developer, removed the sea outfall. Applied without the discharge element. KW submitted response. Applicant did not seek permission for outfall at this stage.  This may be applied for at a later date. 



	KW
	March 2022
	June 2022

	No
	New Action Title
	Action
	Owner
	Raised
	Complete by

	8
	Produce Auction Leaflet
	Electronic leaflet to be produced.
	SD/RG
	June 2022
	Produced

	9
	Change Logo
	Include trees in logo.
	KW/SD
	June 2022
	Complete

	10
	Riverwoods Publicity
	Contact Ashley Smith to put on Rosehall Net. Not done, screening advertised extensively via Highland Climate Festival, resulting in 31 attendees.
	SD
	June 2022
	Complete

	11
	Tree Nursery
	Produce basic outline of costs and scale of tree nursery. Applied to HC for funding. See Riverwoods update, approx. 2000-5000 trees annually.
	SD
	June 2022
	Complete

	12
	Sitka Spruce
	Liaise with Alan Wells re proliferation of sitka spruce. Not yet visited Fiag, advise SD of any other impacted areas.
	SD/RS
	June 2022
	ASAP

	13
	Temperature Report
	Distribute report to Trustees.
	RG
	June 2022
	Complete

	14
	Riverwoods Presentation
	Distribute presentation to Trustees.
	SD
	June 2022
	Complete
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