KYLE OF SUTHERLAND FISHERIES TRUST
[image: C:\Users\ksft\Pictures\Kyle Fisheries_logo-1.jpg]MEETING TITLE: 	TRUST ORDINARY MEETING
Meeting Date:	Thursday 24th March 2022
Meeting Time:	 5.00 pm

MEETING MINUTES (Draft) 

Chair/Facilitator: 	Ashe Windham
Minute taker:	Jacqui Hamblin

In Attendance
	Trustees
	Attending

	Ashe Windham, Chair (AW)
Richard Sankey (RS)
John Green (JG)
Robbie Douglas-Miller (RDM)
Steven Mackenzie (SM)
Finlay McCulloch (FM)  
Ron Boothroyd (RB)
Michael Brown (MB)

	Keith Williams (KW) Director/Member
Sean Robertson (SR) Member

Michael Baird (MBD) Member
Ross Gollan (RG) Staff


	Apologies
	Guests

	
	



1. Welcome and apologies.
The Chair welcomed attendees to the meeting and accepted apologies.
 
2. The minutes from previous meeting of 23rd September 2021 were approved.

3. Open Actions B/Fwd.; and matters arising. 
	[bookmark: _Hlk99111102]No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1
	SANDS
	KW Contact local angling clubs, educators, and potential interested parties to determine interest. KW has spoken to local anglers.  RS Iain Robertson is taking a more regional approach. Parked due to Covid. Meeting in Ullapool with Ian Robertson. A recent meeting was held in Ardgay. Likely to try and increase local interest in June.
	KW
	April 2019
	Ongoing

	2
	HERITAGE NETTING PROJECT
	SR advised that Development Trust is keen to be partners in the project and take an active role.  SR visited the Ness to observe the netting and tagging. SR suspects that for our purposes it will be a combination of sweep netting and the old style.  Parked due to COVID. Coble needs work, bailiffs winter work. 2022 project. Short window between March & June. Scientific purpose needed.
Shelve this for now and revisit with detailed project proposal and scientific justification
	SR
	April 2019
	re-schedule

	3
	Shin Habitat project

	Hamish Muir Study recommends possible options; modelling, introducing gravel and more water.  Action KW ask HM for more examples. Action RS broach with SSE and SEPA Action further up the tree. Awaiting result of BCF application.  BCF funding application was granted and design process underway.  Funding carried over to 2022. Gravel being sourced. MB/SM offered assistance in sourcing gravel etc.
	SR/KW
	September 2019
	Ongoing

	4

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Carron tracking report drafted. Storyboard fishery management plan being produced for all rivers. Liaison meeting with SSE will need to be taken into account.
	KW
	September 2019
March 2021
	ASAP

	5

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc. into programme.
	SR
	September 2019
	May 2019

	6
	Migdale Smolt.
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Waiting for meeting date. Charlotte has spoken to Mark Harvey of HC trying to arrange a meeting aimed at a meaningful EMP being produced.
	KW
	Sep 2020
	ASAP

	7
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter 2022.
	KW/JH
	March 2021
	ASAP

	8
	CBEC design
	SR to provide RS with sight of design before any construction begins.
	SR
	June 2021
	Completed

	No
	New Action Title
	Actions
	Owner
	Raised
	Complete by

	9
	Amend minutes
	JH to amend RB Bio in minutes of 17/6/21 
	JH
	Sept 2021
	Immediate 
Completed

	10
	Riverwoods Presentation
	Provide HC presentation to Trustees
	JH
	Sept 2021
	Immediate Completed

	11
	Trust Budget
	Provide Trustees with WIP Trust budget
	JH
	Sept 2021
	Immediate Completed

	12
	Auction 2021
	JG managed to secure matched funding from Alladale. Have not got further update. Emailed Paul Lister a week ago for response. KW advised he had spoken to Innes recently and would brief AW in after meeting. AW advised that letter to proprietors almost ready to go.  Will provide copy to SMK.  Action AW 
SMK had not received the link to Auction holding page. Action JH
JH advised that the building of the auction website is underway and listed the lots already received.  The RAG has been updated and available to see in the sharing platform.  
KW has contacted some media outlets to advertise the auction to their members.
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Sept 2021




Sept 2021
	








Complete



Immediate
Completed

	13
	Meeting Invites
	Send out invites for 2022 meetings
	JH
	Sept 2021
	Completed



Matters arising
· Carron Radio Tracking - Carron tracking report has been drafted. Storyboard fishery management plan is being produced for all rivers. The results of the liaison meeting with SSE will need to be considered in the production of the new plan.
· Schools Project will probably be passed to Sean Dugan and expanded to include tree planting and habitat restoration.
· Migdale Smolts - Charlotte Middleton (FMS) has spoken to Mark Harvey (HC) trying to meet and promote the production of a meaningful EMP by Migdale Smolt.
· Sean Dugan (SD) has been employed by the Trust as the Climate Resilience and Habitat Officer and starts on 1st April 2022.  The Fishmongers’ Company have given us a substantial donation in order for us to employ Linzi Seivwright on an ad hoc basis throughout this year to advise us on the Riverwoods project.

4. Director’s Report
a. Subjects covered in the agenda are documented later in the minutes.
b. Regretfully, Sean Robertson has accepted a position with SFCC and will be taking this up after the smolt run, potentially mid-May.  SR is currently writing a biologist task list etc for ease of handover. KW expressed that we are very sorry to lose SR, our loss is FMS’s gain.  
c. RDM would like to record his personal thanks to SR for his time with the Kyle Fisheries.  He has been thoroughly excellent, providing considered views, supporting, instructive and helpful.  He has provided terrific value to Kyle Fisheries.  The JMG seconded that and said that they were sorry indeed to lose Sean. 
d. RDM asked if we need to consider how much we hold in reserve funds. AW advised that the Trust requires a healthy level to support new projects and to employ the Climate Resilience and Habitats Officer. 
e. RB asked if there needs to be a ringfenced amount of cash for redundancy of employees.  KW advised that we have not employed anybody through the trust for a number of years.  Action JH (7) to investigate the legislation regarding this.
f. In March assistance was given to a project seeking to capture Pacific salmon smolts migrating downstream on the Oykel. A number of smolts were captured. At present we are not sure what to do with this information. RS advised there is an FMS app for recording pink salmon and red skin disease. Pink salmon appear every other year; they are due again in 2023. RS This alien invasive species is a very fluid problem. The situation is much worse further north. Norway have spent millions on research.  There will be EU funding to start looking at interactions between Atlantic and Pacific salmon.  There is no clear-cut management intervention at present. SM asked who we get permission or a licence from to remove Pacific salmon.  KW advised it was a general licence that will be renewed.
g. New distillery – MB advised that the community council are in support of the new distillery as the area is desperate for jobs and development. They are mindful, however, of the potential for discharge into the Kyle being harmful.  They are looking for guidance from the Fishery Trust.  KW advised that Glenmorangie had installed an anaerobic digester. The Trust agreed that development for the area is important, however water quality is paramount to marine life. SEPA and NatureScot may be in a better position to pass comment. RS said we need clear assurances that any discharge will not increase nutrient levels and we must ensure wild fish are at the forefront of concerns. Action KW (8) the developer has an opportunity to get it right at the building stage and will contact SEPA and NatureScot. 
h. Gledfield holiday cottage development. KW had objected due to concerns about water quality. SM added that mains sewage is only around a mile away. Action KW (9) will keep close eye on planning process.
i. Auction – MB asked if Paul Lister (PL) had come good with the promise of matching donations.  JG will contact PL. Action AW (10) to provide JG with the list of Carron donations to the auction. RS suggested that we advise the figure that proprietors have donated in total for example £10K Lower Oykel and £5k Upper Oykel. 

RDM left meeting at 6.15pm

5. Budgets
I. 21-22 Budget
II. 22-23 Budget approval
Budgets were discussed and new budget 22-23 was approved.

6. Projects
I. Riverwoods – SR advised that we have had a carbon broker getting in touch with customers who are keen to offset carbon or who are interested in smaller projects.  He has recently discussed a project of 300 trees at £4.50 a tree i.e., circa £1200.  He advised that it is difficult to get saplings at the moment and will re-visit in the future.  KW – Have been fielding enquiries from proprietors within the catchment who are keen to get involved. (Carron, Tirry, Fiag and Cassley). This is on hold until SD is on board. Balnagown has plans for circa 3-4,000 hectares of potential peatland restoration. Encouraging levels of interest already. RS - at a national level there may be input from seed corn funding schemes to ensure that climate mitigation schemes are brought to fruition. Exciting levels of funding may become available in the coming months, and we will be in a position to bid for this money.  SM advised that Neil McInnes is now back in charge of forestry stewardship for Forestry and Land Scotland in the Benmore area.  Neil, SR, KW and David Watson (Kyle of Sutherland Development Trust) are keen to involve the whole community in the tree planting.

II. BCF Shin – SR anticipates that this will be happening this autumn despite problems with gravel sourcing.  Costs are likely to go up with increases in fuel etc.  MB suggested possibly using independent hauliers. MB offered assistance in obtaining appropriate gravel and suggested local supplier Rutherfords, Dornoch Quarry. SM advised that variation in stone size is appropriate, and the river will sort it out.  SR is in touch with a SEPA hydrologist and feels we are in a better position. MB is very keen to help through his contacts.  Action SR (2) to discuss with MB and SM.

III. Marine Scotland Projects - A successful application to NatureScot for placement funding has resulted in Ross Gollan joining the Trust for an initial period of three months. Ross has a geography degree from Glasgow University. Depending on funding, we may seek to extend the initial three-month period of employment. 

IV. Auction – AW advised that we will be bringing this year’s auction forward to the beginning of October.  It is therefore important to get lots donated as soon as possible. He is keen to get Distilleries involved, for example.  JG advised he is again happy to approach those he contacted last year.  RB recommended we look at getting a main sponsor.  Options include distilleries; Tunnocks are environmentally driven; Loop, SM is seeing Gordon Sim on the River next week and is happy to make that approach. 

7. AOCB
· Diebidale dam removal. SM asked for an update on this. KW - This has recently been raised again by the factor. The estate now favour removal.  Action KW (11) to go back to SEPA. Only 2 options, either complete removal or enforcement of regulations. SM advised that they were still stocking the loch with trout.
· MB asked if we had dealings re the Strathoykel windfarm with EnergieKontor.  KW advised that we had responded to scoping stage consultation requests only.  MB noted that it may be worth making ourselves known to them as they are looking at a broader mechanism in funding community organisations. 
· MB advised that the community council offers grants for skill seeker certification, and this may be useful for RG.

Meeting closed at: 1855
	 
Date of next meetings: 
Thursday 23rd June 2022 5pm
Thursday 22nd September 2022 5pm

Open & New Actions C/Fwd.
	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1
	SANDS
	KW Contact local angling clubs, educators, and potential interested parties to determine interest. KW has spoken to local anglers.  RS Iain Robertson is taking a more regional approach. Parked due to Covid. Meeting in Ullapool with Ian Robertson. A recent meeting was held in Ardgay. Likely to try and increase local interest in June.
	KW
	April 2019
	Ongoing

	2
	Shin Habitat project

	Hamish Muir Study recommends possible options; modelling, introducing gravel and more water.  Action KW ask HM for more examples. Action RS broach with SSE and SEPA Action further up the tree. Awaiting result of BCF application.  BCF funding application was granted and design process underway.  Report from CBEC finally received. About to go out to tender.
	SR/KW
	September 2019
	Ongoing

	3

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions with SSE re tree planting.
	KW
	September 2019
March 2021
	ASAP

	4

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc. into programme.
	SR
	September 2019
	May 2019

	5
	Migdale Smolts
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Understood that Mark Harvey of HC has written to Migdale Smolt.
	KW
	Sep 2020
	ASAP

	6
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter.
	KW/JH
	March 2021
	ASAP

	No
	New Action Title
	Actions
	Owner
	Raised
	Complete by

	7
	Ringfence Funds for Redundancy
	Look into legislation on restricting funds in case of redundancy.  Not relevant at the moment however will investigate further with Charities Commission (OSCR) after 2 years of employment.
	JH
	March 2022
	June 2022

	8
	New Distillery Development
	Contact SEPA & NatureScot regarding water quality impact and discharge. Planning application submitted without discharge element.  Will respond in due course.
	KW
	March 2022
	June 2022

	9
	Gledfield Holiday Cottage Development
	Keep a close eye on planning applications.
	KW
	March 2022
	Complete

	10
	Carron Donations
	List of donations to be provided to JG.
	AW
	March 2022
	Complete

	11
	Diebidale Dam Removal
	KW to revisit with SEPA. SEPA will revisit the issue in due course.
	KW
	March 2022
	ASAP
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