KYLE OF SUTHERLAND RIVERS TRUST
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Meeting Date:	Tuesday 26th March 2024
Meeting Time:	 5.30pm

MEETING MINUTES (Draft) 

Chair/Facilitator: 	Ashe Windham
Minute taker:	Jo-Anne Leonard

In Attendance
	Trustees
	Attending

	Ashe Windham, Chair (AW)
Steven Mackenzie (SM)
Finlay McCulloch (FM) 
Michael Brown (MB)
Richard Sankey (RS)
John Green (JG)
Michael Baird (MB)
Clovis Fletcher (CF)


	Keith Williams (KW) Director - Member
Jo-Anne Leonard (JL)
Clementine Leemans (CL)
Brian Reid (BR)


	Apologies
	Guests

	Ron Boothroyd (RB)
Robbie Douglas-Miller (RDM)




	



1. Welcome and apologies.
The Chair welcomed attendees to the meeting, 
 
2. The minutes from previous meeting of 9th November 2023 were approved.

We have changed our name to Kyle of Sutherland Rivers Trust.

3. Open Actions B/Fwd. and matters arising. 
	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions have been held with SSE re tree planting as a use for mitigation money. A meeting needs to be convened with Carron proprietors to discuss how money is allocated. Salmon have been tracked upstream of Glencalvie Falls. Management plan for all Kyle rivers in progress with funding from MS and Crown Estate.  1st Phase of management plan now complete and funding received. Second phase of FMP now in progress. Expected to be complete early 2024.
	KW
	September 2019
March 2021
	ASAP

	2

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc, into programme. SD will pick up in due course.
Education provision needs to be reassessed.
This is ongoing. Waiting for Mrs Mackenzie to return to school in August. 
Angling club school visits were well received and enjoyed. Elissa from Active Schools really helped the trust in these projects.
	SR
	September 2019
	May 2019

	3
	Migdale Smolt
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Meeting recently held with Charlotte Middleton of FMS and Ben Johnson of Cooke Aquaculture to discuss potential development and collaboration in EMP. 
Recent meeting with HC and Charlotte Middleton FMS. Awaiting further update.
	KW
	Sep 2020
	ASAP

	4
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter. SD employed by trust not board and annual salary needs to be included in reserves. KW/JL to review potential sources of account interest. Reserves policy to be formulated based on a minimum of 6 months operating expenditure plus any redundancy liabilities etc.
	KW/JH/JL
	March 2021
	ASAP

	
	New Actions C/Fwd.
	
	
	
	

	5
	Dates for AGM
	Jacqui to circulate new dates for AGM to ratify YE accounts.
	JH
	July 2023
	Complete

	6
	Auction begging letter
	Jacqui to produce and circulate to Trustee for personalisation.
	JH
	July 2023
	Complete

	7
	Lady Carbisdale
	Jo-Anne to approach LC for potential sponsorship.
	JL
	July 2023
	Complete

	8
	Skibo
	Steven to approach Skibo as potential sponsor.
	SM
	July 2023
	Complete

	9
	Oykel contacts
	Steven and John to produce letter to Oykel contacts.
	JG/SM
	July 2023

	ASAP

	10
	Crask & Distilleries
	Clovis to use his contacts with distilleries and new owners of Crask.
	CF
	July 2023
	ASAP

	11
	Riverwoods presentation
	Riverwood Presentation to be circulated.
	JH



	July 2023
	Complete

	12
	Charging out model
	Sean to produce a model for charging landowners for his expertise and time.
	SD
	July 2023
	ASAP

	13
	Adult sampling report
	Keith to provide report to Steven.
	KW
	July 2023
	Completed




4. Director’s Report
 
Circulated prior to meeting.  Discussed by exception.

Budgets and Finance
· Costs are in line with expectations.
· NEPS will not be taking place this year. We have no capacity to take on contract work.
· NEPS and Adult sampling money due in.
· Uncertainty around the Riverwoods budget due to discussions with funders i.e. Fishmongers and European Nature Trust. We will look closely at the budgets. There is another potential source of funding from Scottish Wildlife Trust. This may help fund the project going forward.
· Another meeting is due with Jacob Dykes from Tent. 

Staffing and Enforcement
· Clementine is currently on a six-month contract.  Scottish Wildlife Trust potential funding has been pushed back.
· Tree nursery post is part funded by the Highlands and Islands Environment fund and also received some money from the Banister Trust for the construction of the Nursery.
· Louis Vuitton have also pledged money also for the tree nursery.

MB encouraged us to apply for money through the Beinn Tharsuinn fund for equipment through Phil Tomalin at the Highland Council. (Action 10 KW/Tree Nursery Manager).
KW will look into other windfarm applications for funding.
SSCN Offshore in the Moray Firth includes the Dornoch Firth and East Sutherland.

· The Board usually employs the main Science officer. We have advertised for this position again as the lack of a science officer really reduces our capacity for both the board and the Trust. We are not alone struggling to recruit as it is a sector wide problem.

Development and Projects
· Riverwoods – Presentation attached.
· Diebidale – KW/LM were looking at material needed to put into a bid for the Open Rivers Programme and provide costings to have the dam removed. £75k of public money spent so far on this. With the costings changing we have asked cbec if they could quote to have a look at the material that we have produced and tell us if we need to go to the Open Rivers Programme for a development grant to get things ready for a final application, or if we have enough information to put in for the money to remove the dam. 

Consultations
· CL responded to the National deer management and FLS consultations. 
· Struie forestry.
· Rosehall forestry plan.
· Nigg Development.


Other activities and Meetings

· The Fishery Board holds funds on behalf of the Carron. Alladale had a quote years ago from cbec for a feasibility study relating to woody material going in at Alladale. The Carron proprietors have agreed to the funds being spent on this. 
· We had a meeting with SEPA following up from the previous meeting with regard to Shin flows because KW is very unhappy about the report they produced. The upshot of that is cbec are to look at the model produced for the Shin gravels and tweak it to see what better flows would look like in terms of how much water it would cost SSE to put an improved flow down at spawning time. This could be extended to look at flows at other times of year. At the moment the extra water gets turned off on the 1st of October.

The Key issue to remember is that when these schemes were put through in the 50s, the solution was if we cut of the water we can fix it with hatchery programmes. We found out that this caused more damage than good, and the science moved on, but the rules did not. There is a water budget given and an arrangement between boards and proprietors about how that water budget is spread through the year. If we ask for more water this means a loss to the operator, so they want compensation for this and the price for more water is high. 

Ashe heard last week that the total rod catch for Scotland was circa 33,000 which equates to numbers of salmon caught historically on the Tweed and Tay alone in a good year. This is the lowest recorded catch ever in Scotland and one of the reasons that salmon have been put on the IUCN endangered list. We have to wake up to the fact that salmon really are in serious trouble. The IUCN list is not just saying that they are endangered but for the GB population there is anticipation of localised extinctions. We are probably seeing in the South of England already extinction taking place. There are river systems that not so long ago were catching up to 3,000 salmon and now are lucky to get 10 in the year. And the further south you go the worse it is. There are many pressures on Atlantic salmon besides hydro schemes. 

5. Budgets
Included in Directors report.

6. Projects

I. Riverwoods
We had a good amount of financial help from both Fishmongers in London and European Nature Trust (TENT) until recently. Discussions are ongoing but it is a very complicated process. TENT wanted to impose a solution on us that we didn’t want to accept and as a result they have withdrawn an offer of improved for the moment. Ashe doesn’t think it is the end of their support, but it has caused a hiatus in terms of our funding. We haven’t been able to find anyone able to take on the Riverwoods executive position largely because we don’t have the funding to support it.

Clementine Leemans Presentation attached.

Michael Brown mentioned that CL should contact Becky Shaw who is in Nature Scotland in Golspie as she is in charge of training for peatland action, and they run funded courses on peatland restoration (Action 11 CL)

CL has been putting a lot of information that is publicly available onto GIS and integrating all the tree planting in our catchment. This is such a useful exercise to know what’s going on.
Drones are helping with the mapping.

II. Marine Directorate Projects
Nips and Neps will not go ahead this year. Scottish Government has a lack of funds. Adult sampling work we will try to do. We don’t have the capacity to do much else.

III. FMP Phase 2
Mentioned before.

IV. Kelt head Project
We gather salmon heads to look at eye tissue and otoliths (ear stones). Chemical analyses are utilised to then tell where they have been in the sea. The heads are sent to a University in Essex.

V. Smolt Genetics
We took samples during last year’s smolt run to look at run timing and genetics of when they go to the sea and hopefully give an insight as to when they come back. The samples are with UHI, and we are looking forward to seeing the results.

VI. Saprolegnia Project
This is being run through FMS. The board is helping to fund this, but we don’t have the capacity to take the water samples and other work at the moment. We will have to wait and see the results from other rivers. As capacity improves, we will be able to take on more of this sort of work. 

AOB
SM wondered if we discovered any pink fish with the eDNA sampling that SEPA did? KW to confirm that we have had no information from them. (Action 12 KW). RS has seen some results, and it came as no surprise that they are present in more rivers than we thought. 


	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions have been held with SSE re tree planting as a use for mitigation money. A meeting needs to be convened with Carron proprietors to discuss how money is allocated. Salmon have been tracked upstream of Glencalvie Falls. Management plan for all Kyle rivers in progress with funding from MS and Crown Estate.  1st Phase of management plan now complete and funding received. Second phase of FMP now in progress. Expected to be complete early 2024.Morphed into a catchment wide management plan which is nearing completion. It will be put onto the website on completion. Sean R is collation costings associated with management actions to present at the FMS conference to showcase some of the works we need doing. Richard thanks the Board and Trust for allowing Keith to speak on enforcement.
	KW
	September 2019
March 2021
	ASAP

	2

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc, into programme. SD will pick up in due course.
Education provision needs to be reassessed.
This is ongoing. Waiting for Mrs Mackenzie to return to school in August. 
Angling club school visits were well received and enjoyed. Elissa from Active Schools really helped the trust in these projects.
Mrs Mackenzie is now back at school. 
Schools Project is ongoing – Money raised at the end of season dance will be used to get the kids fishing through Active Schools projects. This will be ongoing this year. Elissa Stevens from Active schools runs these events.
	SR
	September 2019
	May 2019

	3
	Migdale Smolt
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Meeting recently held with Charlotte Middleton of FMS and Ben Johnson of Cooke Aquaculture to discuss potential development and collaboration in EMP. 
Recent meeting with HC and Charlotte Middleton FMS. Awaiting further update.
Involve local Councillors i.e., Michael Baird/Jim McGillivray.
Planning issues still ongoing. Time spent with FMS Aquaculture officers producing a monitoring strategy. Migdale have put something forward which KW and FMS have commented on and gone back to Highland Council to say that this would not in our view satisfy the intent of the planning conditions. Migdale wanted to check our traps with their own people to check for escapees.
	KW














KW/MB
	Sep 2020














Nov 23
	ASAP














ASAP

	4
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter. SD employed by trust not board and annual salary needs to be included in reserves. KW/JL to review potential sources of account interest. Reserves policy to be formulated based on a minimum of 6 months operating expenditure plus any redundancy liabilities etc.
Put on hold for now.
	KW/JH/JL
	March 2021
	ASAP

	5
	Charging out model
	Sean to produce a model for charging landowners for his expertise and time.
Now on hold until new Riverwoods Director is appointed.
We need to charge out for our time.
	ON HOLD
	July 2023
	ASAP



	6
	Budgets
	Contact Windfarms/AST/Community Councils with regard to funding the electrofishing equipment.

	KW
	Nov 2023
	ASAP

	7
	Riverwoods Short Films
	The Riverwoods short films are available on the Scotland the Big Picture website. Circulate links to films.

	JL
	Nov 23
	DONE

	8
	Spring Raffle
	Arrange a spring raffle for the guests. Tickets for sale now
	KW/SM
	Nov 23
	Spring

	9
	Shin Gravels Report
	Prepare and distribute a brief summary of the work and the outcome. Leanne called away to the Navy short notice. Need to put on the website density of fry once we staff up. The fry numbers have been encouraging. Also able to revisit reference sites in the area to make sure the numbers haven’t declined. The results are showing that Salmon are using the areas. As part of this we need to undertake encystment when the pearl mussels are on the eve of spatting. We can take the mussels and put them in a bucket of water which induces stress which in turn causes them to spat. If we add some parr to the bucket the babies will stick to the fish gills. This is to help kick start more juvenile pearl mussels. The pearl mussel population in the shin is quite small so we need to take care with them. Nobody knows if we can take mussels from one river to the next. Most of the Shin mussels are older.
	LCM
	Nov 23
	ASAP

	10
	Funding
	Michael Brown is encouraging us to apply for money through the Beinn Tharsuinn fund for equipment through Phil Tomalin at the Highland Council.
	KW/Tree Nursery
	March 24
	Ongoing

	11
	Peatland Restoration Courses
	Michael Brown mentioned that CL should contact Becky Shaw who is in Nature Scotland in Golspie as she is in charge of training for peatland action, and they run funded courses on peatland restoration.
	CL
	March 24
	Ongoing

	12
	eDNA
	SM wondered if we discovered any pink fish with the eDNA sampling that SEPA did
	KW
	March 24
	Ongoing






Meeting Closed: 1858hrs.
Date of next meeting: to be arranged.
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