KYLE OF SUTHERLAND FISHERIES TRUST
[image: C:\Users\ksft\Pictures\Kyle Fisheries_logo-1.jpg]MEETING TITLE: 	TRUST ORDINARY MEETING
Meeting Date:	Thursday 9th March 2023
Meeting Time:	 5.00pm

MEETING MINUTES (Draft) 

Chair/Facilitator: 	Ashe Windham
Minute taker:	Jacqui Hamblin

In Attendance
	Trustees
	Attending

	Ashe Windham, Chair (AW)
Richard Sankey (RS)
John Green (JG)
Robbie Douglas-Miller (RDM)
Steven Mackenzie (SM)
Finlay McCulloch (FM)  
Ron Boothroyd (RB)
Michael Brown (MB)

	Keith Williams (KW) Director - Member
Leanne Munro (LM) KSFT
Sean Dugan (SD) KSFT
Clovis Fletcher (CF) Shinness Estate


	Apologies
	Guests

	
	



1. Welcome and apologies.
The Chair welcomed attendees to the meeting, there were no apologies received.
 
2. The minutes from previous meeting of 22nd September 2022 were approved.

3. Open Actions B/Fwd. and matters arising. 


	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1
	SANDS
	KW Contact local angling clubs, educators, and potential interested parties to determine interest. KW has spoken to local anglers.  RS Iain Robertson is taking a more regional approach. Parked due to Covid. Meeting in Ullapool with Ian Robertson. Youth event likely to be held in October. Spoken to Dornoch Lochans for youngsters to attend 1 or 2 days.  Will be looking for Gillies to give a hand for few hours on the day.
Successful event held October in conjunction with East Sutherland Active Schools.  In the region of 40 children attended.
	KW
	April 2019
	Complete

	2
	Shin Habitat project

	Hamish Muir Study recommends possible options; modelling, introducing gravel and more water.  Action KW ask HM for more examples. Action RS broach with SSE and SEPA Action further up the tree. Awaiting result of BCF application.  BCF funding application was granted and design process underway.  Tender completed awaiting SEPA CAR licence & NatureScot confirmation.  Construction phase successfully completed. Monitoring phase and encystment work to continue.
	SR/KW
	September 2019
	Ongoing

	3

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions have been held with SSE re tree planting as a use for mitigation money. A meeting needs to be convened with Carron proprietors to discuss how money is allocated. Salmon have been tracked upstream of Glencalvie Falls. Management plan for all Kyle rivers in progress with funding from MS and Crown Estate.
	KW
	September 2019
March 2021
	ASAP

	4

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc. into programme. SD will pick up in due course.
	SR
	September 2019
	May 2019

	5
	Migdale Smolt
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Meeting recently held with Charlotte Middleton of FMS and Ben Johnson of Cooke Aquaculture to discuss potential development and collaboration in EMP. 
	KW
	Sep 2020
	ASAP

	6
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter. SD employed by trust not board and annual salary needs to be included in reserves.  
	KW/JH
	March 2021
	ASAP

	7
	Sitka Spruce
	Consult with Alan Wells reproliferation of Sitka spruce. Not yet visited Fiag, advise SD of any other impacted areas.
	SD/RS
	June 2022
	Completed

	8
	Shinness Scoping
	Circulate to AW.
	KW
	September 2022
	Completed

	9
	Contractor Insurance
	KW to check contractor has appropriate insurance.
	KW
	September 2022
	Completed

	10
	Auction Publicity
	Increase auction publicity.
	All
	September 2022
	Completed

	11
	Distribute Leaflet
	Distribute existing auction leaflet.
	JH
	September 2022
	Completed

	12
	Auction thanks
	Arrange for thanks. Email of thanks sent to all lot donors asking to check their lot and circulate to their network
	JH/SD
	September 2022
	Completed



Matters arising.
Sitka spruce proliferation.  RDM surely the polluters pay? MB Nature Scot have an active interest in this issue and are starting to look at this seriously all over Scotland. RS there is a bigger picture and parliamentary questions are being asked on this issue. Discussions are going on in the background. Effectively they are an alien invasive species introduced by licence.  Technically, it can be argued that it is a government issue to fund removal.  It is an enormous can of worms. The legalities are complicated.  MB non-indigenous species online awareness tests are available for contractors.

4. New Trustee - Clovis Fletcher gave a brief resume.
Clovis gave an outline of his background. He is the son of Chris Fletcher, owner of the Shinness estate, and in recent years has become more involved in the management of the estate and its attempts to be more environmentally friendly. Currently, renewable energy projects are being developed and a lot is happening. His job in Edinburgh is commercial property development.  Looking forward to contributing to the Trust. 
All trustees happy with co-opting Clovis as a trustee.

5. Director’s Report (Shared prior to meeting)
· AW and KW spoke to content.  
· Only one applicant for the Senior Biologist role, who will be employed part time over the summer. We have been lucky to have Leanne Munro for as long as we have. AW suggested that it would be worth looking to the gamekeepers course at UHI for a possible placement.  Action KW (6) to keep looking at options for recruitment. For the potential Working With Rivers 2 placement, we will be interviewing 3 people next week who have not initially expressed an interest to come to the Kyle, preferring the Central Belt. 
· Continually seeing commercial forestry consultations where the riparian buffer is still a 30 metre zone of open ground.  RS it is being addressed within the Wild Salmon Strategy, with a commitment to improving this by Government.  FMS are trying to make sure this is brought forward as quickly as possible. KW continues to comment in consultations suggesting native broadleaves need to be planted to the river’s edge.
· [bookmark: _Hlk129855126]SEPA have asked Kyle Fisheries to re-submit data pertaining to Deibidale obstacle removal. The issue was discussed again at the River Carron owners meeting earlier in the week. Action KW (7)   to arrange a meeting with SEPA and the owners as soon as possible.   
· SEPA arranged a meeting before Christmas regarding the Shin flows. The Trust has asked for some technical input from CBEC prior to going back to SEPA with a very robust response. 
· SSE agreement. At a recent liaison meeting the language changed to considerations of biodiversity gains.  Action JH (8) to distribute SSE liaison meeting minutes.
· Facility for Investment Ready Nature Scotland (FIRNS). This project is looking at ways of bringing private investment into tree planting, peatland restoration and other biodiversity projects. Funding was only announced last week. Action KW/SD (9) We are considering a bid jointly with the Development Trust to tap into some of the available money.  
· Planning permission is required for the tree nursery and we have engaged a firm to do this for us.

6. Budgets
· 2023 Budget, reflecting the new financial year end of December 2023
· 5% uplift on wage bill effective from 1st April.
· Office rental income, very little else income coming in, adult sampling money and some FMS fishery management planning.  
· Auction income of £20K included in the Riverwoods budget.
· River Carron money within the SSE mitigations money is ringfenced to be spent on the Carron and can be spent only in agreement with the proprietors and SSE. SSE advised at liaison meeting that they will not be as prescriptive in how the money should be spent and it is now all about biodiversity gain. 
· Taxable income, we have not included anything for potential NEPS electrofishing due to uncertainties surrounding whether the programme will take place in 2023 and our capacity to undertake the work. We have increased amount of money trust pays the Board for staff time from £18K to £24K
· All trustees were happy to approve the 2023 budget.

7. Auction 2022
· Circa £25,500 raised. AW Never too early to start approaching people and need to start building for 2023 auction now.
· Produce a leaflet by end of March to be distributed to huts and ghillies. Focus on Riverwoods, promote annual auction, request lots, donations, membership, new trustees, gift aid.  Action SD/JH (10) produce leaflet immediately.
8. Projects
Riverwoods SD shared a short presentation.  Action JH (11) to send presentation after meeting. In addition, Clovis spoke on Riverwoods. 
· CF deer management is critical. In November, a drone count across West Shinness, Fiag and Tirry highlighted a huge number of Sika. The mission is to reduce numbers. The land runs into crofting, sheep farming and wind farm areas. The further north you go on the Tirry the more red deer are encountered.  To get beyond the sheep grazing issues, compensating the crofters, if we do exclude their sheep from grazing the riparian area, might be required.  There are a huge number of people trying to make a difference. Hopefully, we will get some trees in the ground over the next year or so. 
· SD for the proposed planting this spring on the Tirry, the average planted strip will be less than 10 metres wide although some areas will be to a maximum of 100 metres wide.
· We have not managed to secure forestry grants for this site. Mossy Earth is contributing £1 per tree.
· RDM asked for an update on potential links with Glenmorangie. SD replied that Jacob Dykes, part of the management team at TENT, has raised this issue with them. Presently their focus is on restoring native oysters to the Dornoch Firth.
· AW Balblair was very helpful with auction, are they worth an approach Action SD (12) Thank Balblair for their contribution.
· RDM, have we approached any of the windfarms? KW Funds that are readily available at the moment tend to be relatively small ones. Bigger funds are stretched now so not a huge amount of money available from windfarm funds. RDM noted there is an inherent conflict with wind farms.  AW funds from offshore windfarms may be more readily available and appropriate. 
· RS FMS have secured funding from Esme Fairbairn Foundation for the post of Director of Nature Finance. There to connect boards, trusts and the larger scale public and private financial funders. Candidates have been shortlisted and interviewing will take place in the next few weeks. 

9. BCF Shin Gravels
· LM gave short presentation on the Shin Gravels project which was a great success. Action JH (13) share presentation after meeting.
· RDM impressed at the scale and operational efficiency of the project despite the last minute challenges, really impressed how the project was delivered. Thank you very much indeed.  KW knew there was a potential shortfall in the money, shortfall was around £6K in the end. LM successfully asked NatureScot if we could allocate some underspend to remaining parts of project. 
· SM Leanne was excellent in managing the project and the CBEC team were very impressed by contractors and Kyle Fisheries.  Murray Peat, contractor, did a great job.
· RS was in the area during the construction phase; I too would like to congratulate staff and Leanne in particular. The contractors and CBEC all worked very well together. This project went very well. 

10. Marine Scotland Projects
· Fishery Management Plan.  LM MS and Crown Estate have provided funding via SFCC. We have gone through the previous plan and many actions have been completed.  We have sifted through the remaining actions and picked out key important issues. These will go into the new FMP and be submitted to SFCC.  KW added that we have completed a lot of research and are focussed now on big issues. Government really needs to help us on these issues. KW MS adult salmon sampling scales and data. Many thanks to SM, RB and the ghillies for all the help with that. Report will be out in due course. 

11. AST Moray Firth tracking
· Not had final results in report form yet but we have seen preliminary data.  A primary focus was on loch Ailsh. Around 96% smolts managed to exit the loch successfully which highlights the fact that you cannot extrapolate data from, for example, the Conon.  Survival further down the river was, surprisingly, lower. 
· RS asked if transit times for smolts through Loch Ailsh will be available.  KW responded that we will get answers but from memory typical transit times were relatively short. Smolts typically adopted a ‘random walk’ approach. Will be a while before we get final report, but we will distribute any information made available by Angus Lothian. Apparently, mortality in Loch Insh was around 80%, possibly down to the presence of pike.  RS do we know flow regime during time of migrating period at Loch Ailsh and did it influence timing? KW replied that flows were quite low due to the weather but the SEPA gauging station data from Loch Ailsh could perhaps be used to confirm this. 
· SM asked if there was still a couple of receivers missing on the river.  KW replied that most have been found but Bill from AST will try and find any missing ones. 

12. SalMove genetic sampling
· Approached by UHI as part of a project looking into run timing of smolts and potentially adults. Taking a small number of fin clips from smolts on Fiag,  particularly during the beginning and end of run. The Oykel was involved in a similar project a few years ago looking for candidate genes that control the timing of when a salmon comes back into the river. This could be important as if run timing is under genetic control then those genes will be present in juveniles and key areas of habitat could potentially be identified. We have seen from the Carron radio tracking that on some rivers it is probably not that simple due to difficult waterfalls, such as at Glencalvie.  If genes can be identified we would potentially be able to map our catchment. Will not be too onerous to collect half a dozen samples a day.  SM asked what happened to the samples collected years ago. KW responded that hundreds of samples are stored in the Freshwater Lab in Pitlochry. Hoping UHI are collaborating with the Freshwater Lab to use samples already available. RS stated that the project has enormous potential and is extremely aspirational. 

13. AOB

Meeting closed 18.55.
Nest meeting Thursday 6th July 2023

Open actions C/Fwd. and new actions


	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1
	Shin Habitat project

	Hamish Muir Study recommends possible options; modelling, introducing gravel and more water.  Action KW ask HM for more examples. Action RS broach with SSE and SEPA Action further up the tree. Awaiting result of BCF application.  BCF funding application was granted and design process underway.  Tender completed awaiting SEPA CAR licence & NatureScot confirmation.  Construction phase successfully completed. Monitoring phase and encystment work to continue.
	SR/KW
	September 2019
	Complete

	2

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions have been held with SSE re tree planting as a use for mitigation money. A meeting needs to be convened with Carron proprietors to discuss how money is allocated. Salmon have been tracked upstream of Glencalvie Falls. Management plan for all Kyle rivers in progress with funding from MS and Crown Estate.  1st Phase of management plan now complete and funding received.
	KW
	September 2019
March 2021
	ASAP

	3

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc., into programme. SD will pick up in due course.
Education provision needs to be reassessed.
	SR
	September 2019
	May 2019

	4
	Migdale Smolt
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Meeting recently held with Charlotte Middleton of FMS and Ben Johnson of Cooke Aquaculture to discuss potential development and collaboration in EMP. 
Letter sent to HC by Fishery Board and FMS, awaiting response.
	KW
	Sep 2020
	ASAP

	5
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter. SD employed by trust not board and annual salary needs to be included in reserves.  
	KW/JH
	March 2021
	ASAP

	
	New Actions C/Fwd.
	
	
	
	

	6
	Recruitment
	Keep looking at options.
Clementine Intern 6 months April-September.
	KW
	March 23
	Complete

	7
	Diebidale
	Arrange another meeting with NFH. AH and SEPA. 
	KW
	March 23
	Complete

	8
	SSE Liaison Meeting
	Share minutes with Trustees.
	JH
	March 23
	Complete

	9
	FIRNS
	Jointly with Development Trust to bid for funds.
Bid submitted
	KW/SD
	March 23
	Complete

	10
	Trifold Leaflet
	Produce Trifold leaflet for huts. Riverwoods, Auction, Membership, trustees.
	SD/JH
	March 23
	Complete

	11
	Riverwoods presentation
	Share with trustees.
	JH
	March 23
	Complete

	12
	Balblair
	Approach for support and thanks.
	SD
	March 23
	Complete

	13
	Shin Gravels Presentation
	Share presentation with Trustees.
	JH
	March 23
	Complete



2

image1.jpeg




