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Kyle of Sutherland District Salmon Fishery Board

[bookmark: _GoBack]Minutes of Ordinary Meeting

Friday 29th June 2018 at 9.30 am

Kyle Fisheries Office, Ardgay

Present:							Attending:
Richard Sankey (Chair) – RS (Board)				Steven MacKenzie –SM (KSFT)
Peter Routledge - PR	(Board)				Keith Williams –KW (KF) 
Nicky Griffiths – NG (Board)					Sean Robertson – SR (KF)
								Richard Fyfe – RF (SEPA)									Iain McMyn – IM (SSE)
							
Dial In: 							Public: 
Alex Hunter - AH (Board)					Charlie Brookes - CB
John Green – JG (Board)					Anna Gillies - AG
Freddie McNamara – FM (IC)					Michael Baird – MB
Finlay McCulloch – FM 
					
Apologies:							Minutes:
William Patterson (Board)					Jacqui Hamblin
Robbie Douglas Miller	 (Board)
Ashe Windham (Board)
Gary Gruber (Board)
Alastair Stephen (SSE)

1. Welcome
RS welcomed all to the meeting.  RS noted apologies.

2. Minutes of Ordinary Meeting held 6th April 2018
i.  Minutes were approved without alteration.

3. Actions and Matters Arising

	No
	For
	Detail
	Raised 
	Complete by

	1
	KW
	Contact George Skinner re attendance and active board membership. It was understood that that Mr Skinner was not in particularly good health.  Ask WP to approach still ongoing


	October 2017
	Ongoing

	2
	KW
	Put costings together on Drone use.  KF have had offer of support from fishing tackle company.  AS- Chris on Ness using drone, talk to them.  SR- used drone on the Spey, £1300 license and cost of drone looking at £5K. RS- Cost on top of that was software to interpret. Used increasingly for habitat work giving cost benefit. AS- thermal imagery to link in with MSS prediction, temperature capture Enforcement? Action KW/SR - More capacity to look at this, explore further. 
SR - has looked at drones and got costings. Need to make sure we get the right one and right training.  IM- SSE use a guy from Ireland for training and it is very costly. Action IM - to pass these details onto SR


	October 2017
	As soon as possible

	3
	KW
	Dornoch netting lease complete negotiations with HC to ensure not released to public. Action KW Attend Lairg meeting and report back.
KW attended ward meeting and received warm response amiable to renew lease.  Action KW go back to ward manager for progress report.

	October 2017
	As soon as possible

	4
	KW/JH
	Establish which proprietors are VAT registered.
45% registered and 55% not.  Action - There would be no VAT applied to assessments.
	October 2017
	Complete

	5
	KW/JH
	Contact Susie Swift get opinion on our VAT situation. KF accountants have merged with larger company that have dedicated Tax department.
KW & JH Meeting with them 11am Tuesday.  Action KW/JH report back on advice received
	October 2017
	As soon as possible

	6
	KW
	Establish meeting with all agencies and stakeholders to discuss Upper Shin situation.
Concerns sub strains, spawning. In conversation and RDM, C/Fwd.
KW Had a meeting in Dingwall with SSE, SEPA and MSS in same room. MSS came with a particular agenda of only helping to run trap at Merkland. They were not willing to do any work in terms of genetics on the upper shin. However, we had reasonably productive discussions. All are keen about the restoration side, but all stated that what we really need is for fish farmers to stop losing fish.  It is disappointing to see how the fresh water aquaculture operations have been ignored. There is a regulatory gap. We have received a preliminary report from the Rivers and Lochs Institute regarding the progression issue on the shin. The report shows some issues relating to integration.
	October 2017
	End November 2017

	7
	JH
	Data protection GDPR – complete 
	April 2018
	Complete

	8
	KW
	Vehicle advertising sponsorship-
Beatrice wind farm funding. Geared to community. Sean will revisit if a community project becomes available. 

	April 2018
	June 2018

	9
	JH
	Governance Documents approved send email link to board members. Sent

	April 2018
	Complete

	10
	AS
	Report back to the board on options for remedial action at Gleann Beag. 
Flat flow is a possibility.  SSE’s point of view is that flat flow would be preferable. However there are significant H&S issues. The plan is to use some of the ring-fenced monies for Carron projects. RF – spoke about a floating gate. We need to sit down with SEE and Carron proprietors to discuss how to move forward with the Carron. RF stated that if SEPA commit resources to this that it must be led by the science. KW action engage with all parties
	April 2018
	As soon as possible

	11
	KW
	Invercharron fishings – KW to speak to legal representative to confirm present situation
On agenda item 9
	October 2017
	As soon as possible

	12
	SR
	Facebook closed group invite board members for feedback. 
SR has been posting updates and can see the value in Facebook. In regards to raising awareness of the Henry Morrice project, social media would be advantageous. SR would like to take to public Facebook page, keeping it educational and informative. Action SR – make public
	April 2018
	Complete

	13
	JH
	Bound Annual Report for huts and beats
	April 2018
	Complete 

	14
	SR
	Project posters for huts and beats etc.
	April 2018
	Complete

	15
	KW
	Explore collection boxes for huts- not viable, donation forms in bound folders
	April 2018
	Complete



4. Standard Items
a. Declarations of interest in agenda items to be discussed.  
i. RS Invercharron item 9. RS is a proprietor on the Carron.
ii. PR Invercharron item 9. PR is chairman of Angling association.
b. Health & Safety  - no reportable incidents.  
i. Item 11 on agenda - Oykel H&S Guidelines.  
ii. Annual review of H&S is being undertaken by the KF team.
iii. IM - SSE use a point of work assessment book. Suggest keep it simple and as a working tool.

5. Governance
i. Governance documents approval complete 31/05/18 - complete
Some will be coming up for review again soon.

6. Directors Report
The director’s report was provided prior to meeting and comments were invited

Director’s Report to Board – 29th June 2018
Budgets and Finance
2017-18: The spreadsheets detail the position at the end of our financial year. The Board shows a modest deficit despite the expensive purchase of the new vehicles. The cash position is solid although it should be noted that the £97k closing figure includes the contingency for repayment of assessment appeals of circa £20k. The payment contribution for the Shin genetics work which was to use the professional contingency fund has not been requested by UHI and I presume that this will be invoiced for in 2018-19. A small amount will also be due from the Trust in relation to that project. A donation was received for £10k from Cooke aquaculture but this was returned due to the contents of the letter which accompanied it i.e. it was clear that it was been given for restoration activities rather than for monitoring of escapees as we had envisaged.
Jacqui and I have been looking at the VAT situation and will shortly be visiting our accountants to try and resolve a number of issues. The VAT issues are complex. 
2018-19: It is clear that there will be a shortfall in projected income for the Board from aquaculture operators as they appear unwilling to fund monitoring work in isolation, with the notable exception of Migdale Smolt. Some of the shortfall will likely be offset by lower than anticipated commissioning/decommissioning costs and repair costs. An extra £12k of income for the Board/Trust is potentially available from MSS if we are able to complete an experimental electro-fishing programme this summer which was not budgeted for. Any funding will be channelled through the Trust in the first instance. No provision was made for seasonal field staff in April/May 2019, however additional help will be needed if we engage in the AST smolt tracking project and undertake projects on the Carron (e.g. adult salmon radio tracking). Drawdown of the Carron ring-fenced SSE money could presumably be made for additional staff time for Carron activities.
Staffing
Sean continues to settle in and has taken over much of the responsibility for the day to day running of the science side of the Board activities. We have now taken on a seasonal bailiff until the end of September. Connor Gilmour was unable to re-join us but we identified a local replacement (Eoghan Gollan, who is the son of Iain Gollan part of the existing bailiff team). Eoghan is extremely fit and is an outdoor sports enthusiast. He has quickly settled into the team.
Rod Catch
Estimates of the rod catch up until the end of May are somewhere between 400-500 salmon. The five year average is 532. As you are aware, with a few notable exceptions, catches in most Scottish rivers are about a third to a half of the norm for the spring period. June has started slowly but low water levels have prevailed for most of the month.
· Rod catches- There has been no real rain since 27th April.  We have the fish but very little water. Catches are about a third of normal. Conditions are exceptionally good.

Enforcement
No major netting incidents have been reported to date. A few rod and line incidents have occurred and we continue to offer suitable advice particularly in relation to sea trout fishing in the Firth. A visit was paid to a restaurant in Tain as it was being reported on social media that sea trout were on sale. Advice was given re the ban on the sale of rod caught salmon and sea trout.

Smolt Trapping
The smolt trapping period on the Loch Shin tributaries went well although there were considerable problems at the start of the season particularly with the Fiag trap. The Fiag trap has incurred some damage due to the snapped cable but it will be the responsibility of SSE to fix it. We are presently arranging for the Merkland and Corriekinloch traps to be removed and decommissioned. Totals are as follows:
Fiag total tagged = 1329
Fiag Mark recapture tagged = 65, recaptured 48, 73.8% efficiency
Fiag Total moved = 4374
 
Tirry Total tagged = 474
Tirry mark recapture tagged = 76, recaptured 17, 22.4% efficiency
Tirry total moved = 1449
 
Merkland total tagged = 103
Merkland Suspected Farmed = 149
Merkland total moved = 156
 
Corriekinloch tagged = 8
Corrie total moved = 10

In addition to the above a box trap was deployed for a short period on the upper reaches of the Cassley and the Oykel. A number of smolts were captured on the former but it would appear we missed the main smolt run on the latter. Once again smolts of potential farmed origin were captured, largely at Merkland. We will shortly be in touch with Fish Health Inspectorate to discuss the collection of the carcasses of the putative escapees. Some Merkland smolts considered to be wild were also PIT tagged for the first time as well as having scale samples and DNA samples taken. This has been undertaken in conjunction with MSS. A meeting to discuss the results of the smolt trapping programme and to establish future activities has been set for 19th July. 
· Tirry – The whole run was only a week to 10 days.  
· Meeting planned for 19th July to discuss the Tirry trap with SEPA & SSE and ourselves.
· We had farmed escapees at all main sites and we are in discussion with MSS.  Fiag had one farmed and Tirry also had one.
· IM SSE - 23 escapees returned on fish counters
· CB asked what was the trend on escapees. Advised that overall numbers possibly less than before, depends on conditions.   There is still an escapee problem and the ongoing issue for us is integration.  We are waiting on the genetics.  Operators that continue operating on Loch Shin are not taking responsibility for monitoring.
· Board would like resolution on trap on Tirry.  RF will be on agenda for our meeting, it is encouraging how many fish have been transported downstream. Significant number trucked.  Fiag ceased stocking and resumed trapping.  


Dornoch Netting Lease Renewal
I attended a local ward meeting to discuss this matter. The meeting went well and we await further communication from Highland Council.

Fishery Management Plan
The next iteration of the fishery management plan is close to completion. A draft will be circulated as soon as possible. Parts of the plan will be fleshed out into more detailed proposals e.g. for the Carron work programme.
· KW & SR are in process of working on new FMP – main component is the actions for the next 3-4 years.

Consultations and Other Activities
· I attended a meeting at Faskally with FMS, SEPA, SSE and local fishery biologists to discuss downstream smolt migration issues.  
· I attended a meeting of the FMS Aquaculture Committee meeting  in Inverness
· I responded to the planning applications for the two existing fish farm sites operated by Migdale Smolt. 
· I responded to a planning application for an experimental oyster farm near Dornoch Bridge.
· I responded to a scoping application for a potential windfarm near the Carron.
· I attended a Salmon Liaison Group Meeting at Faskally.
· I attended an FMS fishery management planning meeting at Faskally.
· I attended a Sawbill group meeting at Faskally.
· RS – added having SR as a resource, that consultation work is now shared.  Sean has been looking at fingerprinting silt. Already progressed this and gone to APEM. There is a proposal on the table which has been given to the Oykel and Shin chairmen. APEM analyse sediments and identify source points relating to forestry harvesting and hill drainage blowout etc., 
· RF (SEPA) – This will be of interest to our geomorphologists.  Action (9) SR in confidence proposal, see what about to do, share with SEPA

KLW 21.6.18

7. Budget & Finance
2017-2018, spoken to the district valuer reference contingency on assessments. It will possibly be another 12 months before they/we get information on appeals.  The contingency amount retained to reimburse those whose appeals are successful has been carried over to the 2018-2019 budget.

i. 2018-2019
There were certain expectations in respect of contributions from the aquaculture industry for ongoing monitoring. RS advised that these funds were for monitoring and genetics.  The two operators are Migdale Smolts and Cooke Aquaculture. Migdale provide £1K per month ongoing. The Board received a donation from Cooke Aquaculture. The Cooke donation cheque was for £10K, the accompanying letter clearly stated that the donation was a one off towards restoring fish on the Shin.  We believed we were wandering into a PR trap, therefore the JMG concluded that we return the cheque and invite them to meet their original obligations.  There was a suggestion from MSS that they may assist if there was a shortfall.   Delivery may not cost the £10K as commissioning and decommissioning traps and repairs will be minimal. 

ii. Cost Centres – RS cost centres presentation. Demonstrate transparency to all involved on how the monies being used for the purpose. Deliver outcomes.  

8. SSE agreements
Agreement not yet signed.  IM, SSE – The legal wall is 75% complete just taking time. SSE is keen to see binding agreement and keen to get completed as are the board.  AH – From the Carron perspective perhaps most important for SSE is to recognise continuing obligation to mitigate.  Hopefully in this legal agreement there will be an ongoing obligation to mitigate. 

9. Invercharron fishings
RS – Summarised background.
As part of the disposals on the Corriemulzie estate, it was the objective of the board to acquire the netting rights held within the Corriemulzie trust.  The lower Oykel would endeavour to buy the angling rights with specific intention of leasing this back to the Angling club.  The focus was about maintaining the status quo and has proved a complex issue. At the 11th hour the Land Registry for Scotland, would no longer allow the splitting of salmon fishing rights, netting and rod rights. The solicitor acting for the Corriemulzie estate and the board solicitors got together to appropriate a way forward. This was for the lower Oykel to purchase a section, and subsequently through agreement would exchange their rights for a 99 year lease. In the end achieve the same outcome. Historically these rights have been split. 

Titles that were sold to the board and lower Oykel were bought in good faith from the sellers and registered titles were received. The lower Oykel leased to the angling association, with a couple of exclusions, which had been common practice in the past.  The board then received a solicitors’ letter acting for the Invercharron stating that there was an error made in conveyance and asking for the title to be transferred to them.  As we had received a legal letter, we had to respond with a legal opinion.  Our solicitors advised that the problem is not with the board but with the Land Registry for Scotland. The recommendation was if there is an error it is for a claim to be made against Land Registry. Land Registry originally took 2 years to scrutinise the titles and examined neighbouring titles before assigning. The board is supportive of Invercharron having those rights, but the board cannot just convey the rod fishing rights alone and the conundrum would be the potential for the netting rights to be exercised in the future.  RS personal view is to facilitate Invercarron continued fishing. In discussion with ASCT, will be placing netting right so never exercised. 

FM – set of warranties could be included. Understand the concern for the board future netting rights, arbitration, and round table discussion. Corriemulzie did not own the fishing rights.
PR – KOSAA - 5 year lease with Invercharron. Because of title problem board should act fairly and honourably to try and sort out.  Possibly convey netting rights to Invercharron and they lease back 99 years to board. We should be flexible as long as there is a secure outcome. 
AH- is there any disadvantage on board granting the Carron a long lease on rod rights. (999 year lease) Perhaps the least complicated solution.
CB – McNamara’s fished for 40 years, managed rights for 60 years.  Position Invercharron enjoyed fishing rights for 70 years. 
FM - prefer the title in estates name.
PR – in order to move forward, both parties instruct their solicitors accordingly.  Action (7) KW to instruct solicitors to find amiable solution quickly.

10. Smolt Tracking 2019 Atlantic Salmon Trust (AST)
This is a Moray Firth wide proposal largely undertaken by AST. AST are looking at areas where smolts have been trapped. The Shin and Connon have a long history.  The project is still in its infancy and the Shin is the obvious place to obtain smolts to track. AST will deploy specialists to tag.  
KW - It would be great to roll this out to the other rivers, Carron, Oykel and others.  The key issues are the size of smolts required, 130 ml minimum size to tag.  The Shin usually has large smolts.  We seek approval of the board to be part of this project initially for the Shin. It is designed originally to be a 1 year project and they are now looking at a 3 year project.  This is the flagship of the AST with a double array across the Moray Firth to identify mortality. AST are pursuing fund raising significantly.
IM, SSE – the technology works and has been proven with smolts passing Beatrice. The majority of the Smolts went out. This was a pre-cursor project and the technology works well.   
RS – there is reservation in particular with only 1 year cycles.  Also acoustic tags are invasive with risk to fish mortality.
RF – as a scientist follow rule of 2, find a result and then replicate it. A 1 year study will not tell you a great deal. 

11. H&S Guidelines Oykel
With the very sad news of an Angler drowning on the lower Oykel in April they have been reviewing risk assessments on the Oykel.  The elderly gentlemen had taken off his lifejacket, and fell. The board bailiffs had the appropriate equipment and experience on the rivers and were very helpful in the search as were the emergency services.   Ashe Windham has provided updated H&S documents which were issued prior to meeting in dropbox and also handed out at meeting.  No further comments.

12. Complaints
The board received three formal complaints. Copies of correspondence had been provided to the board prior to the meeting and hard copies were handed to board members present.
RS summarised background.
The complaints relate to the destruction of the old netting store in Bonar Bridge, owned by the board as result of the netting buyout. The land was registered in our ownership in 2012.  The buildings had not been used for many years. The netting store was in a very poor state of repair; the roofs were asbestos sheeting; part of the building was corrugated iron and concrete blocking and the walls were collapsing in on themselves. The condition and options were discussed during a JMG meeting and the decision was taken to demolish.  The board made no formal community engagement prior to demolition. 
The complaints procedure is in two stages, if a complainant is not happy with the response/resolution received, the complaint can be escalated to a full board meeting.  Two of the complainants were not satisfied with the initial response and requested their complaint be heard at the full board meeting.

The decision to demolish the building was taken primarily because it was deemed dangerous. It had been used extensively by the angling association in the past and the building was offered to them, however they eventually took the view that it would be too much of a financial liability. As the buildings condition was putting people at risk, the option to repair and reuse was deemed unviable. The removal of the asbestos and the demolition was still an expensive operation.  The board are sorry to have caused any upset but acted purely for the safety of the public.

AG was invited to speak in relation to the complaint.  
Comments Summarised:-
· AG – Finds the boards complaints procedure strange, i.e., person being complained about did not uphold the complaint.  
· KW – The complaints procedure is set up by statute and is geared to matters of law.  All other fishery boards are broadly similar.  Perhaps it does not work well in this instance. 
· AG - When was the decision taken to demolish the building and by who.
· RS – The decision was taken by the Joint Management Group, made up from board and trust members and the director.  The HC were contacted regarding planning consent to demolish. The JMG objective is to support the director and provide authority. 
· AG - Are minutes of that meeting available. 
· RS – Yes it will have been minuted.  
· AG – My complaint is that there was no consultation with the community or information.  Are you not morally obligated with regard to the heritage of the area?  This is deeply upsetting. 
· MB - On behalf of the local history group, the previous secretary wrote a book on netting stations.  There were about 100 copies printed.
· AG - Understand that there was previous interest in turning the netting store into some kind of museum and heritage centre. 
· RS - The Corriemulzie estate attended a community meeting in 2010 about the buying out of the nets and there was a discussion with a view to reinstating the netting station at Bonar Bridge. The inability of the community to raise the funds meant this was never progressed any further. 
· KW – Attended the meeting held in Bonar Bridge community hall interested in getting nets, from memory there was no interest in the netting.
· PR – There has been a lack of communication. The concern now is the need to put mechanisms in place so that in future the community is consulted on these sorts of issues. We cannot do anything about the building now as it has gone.  We must learn from the past. 
· RS – There was no malice intended in the process, we were driven purely by the safety issues and with the benefit of hindsight what appeared to be a dangerous derelict building.
· AH – Could we involve the Kyle of Sutherland Development Trust to see if there is a community desire for a museum or visitor centre to take the site and to develop a museum on the same footprint as the old building. Clearly there is some community interest in highlighting the history of the netting station.  
· RS – The board would be interested in supporting this and could allocate the land for that purpose.  It is not within the ability of the board to fund such a project as we do not have those resources and our statute means our funds are used in relation to protecting the fish population.
· KW – We have discussed having interpretation boards detailing the netting industry at the Ice House.
· AG – The Ice house is a nasty ugly building.  What was the cost to demolish the netting store and comparable to the cost of repair? 
· KW – The asbestos removal alone was in the region of £4-£5K, the other costs would need to be checked.
· SM – Due to extensive flooding in the area the board would not get insurance. The building contractor would unlikely be able to put anything there because of the flooding etc., and that planning permission would unlikely be given.
· AG – This is the first time that flooding has been mentioned.
· KW – It was a Corfe house originally that coped with flooding. The store had no foundations and was an earthen floor. There was some harl stone that has been buried on site.  Other materials such as rotten wood, corrugated iron and asbestos were removed from site. 
· AG - Step outside your official role and ask yourselves are you doing the right thing here? What about people.
· FM - Never heard anyone saying they had any love for that building.  
· SM – As a lifelong ghillie I’ve never heard of any community interest and there was very little you could do with that building anyway.
· IM – Wearing my formal hat I’ve never had any discussion about it and the netting days have come to an end. 
· RS – The board is not a heritage organisation and it is not in our statute to spend money on heritage projects. We come back to the safety issue.  Morally that was our obligation. If in doing that we failed to take some public view into consideration, then yes we have failed, but our statute obligation is fulfilled.  Should we have considered this more at the time?  Then yes, with hindsight we should have had more consultation.
· Action (10) JH Identify and make available the minutes of the netting store discussions.
· Board support gifting land if KSDT determine community interest to fund a salmon trail/museum from external funding source.
· Action (11) KW open dialog with Kyle of Sutherland development Trust
· AG – I remain disappointed



13. AOB

· IM SSE – Thanks the board for their assistance in the trapped smolts situation on the Beauly.
· IM SSE – Fish counters, SSE are taking out the MK11 x 17 and replacing with the MK12. The data will be accessible remotely to allow recreation of graphs format.  The MK12 at Ducally is not in place.
Action (12) IM – advise on Ducally.
· PR – Who will replace Crispian on the board representing Cassley? Crispians replacement at Bell Ingram is not in place yet. Discussions are ongoing

Meeting closed. 12.30pm

Next meetings: 
Board Annual Qualified Proprietors Friday 12th October 2018 – Time TBC
Board Ordinary meeting Friday 12th October 2018 – Time TBC

Actions
	No
	For
	Detail
	Raised 
	Complete by

	1
	KW
	Contact George Skinner re attendance and active board membership. It was understood that that Mr Skinner was not in particularly good health.  Ask WP to approach still ongoing

	October 2017
	Ongoing

	2
	KW








KW/SR




IM

	Put costings together on Drone use.  KF have had offer of support from fishing tackle company.  AS- Chris on Ness using drone, talk to them.  SR- used drone on the Spey, £1300 license and cost of drone looking at £5K. RS- Cost on top of that was software to interpret. Used increasingly for habitat work giving cost benefit. AS- thermal imagery to link in with MSS prediction, temperature capture Enforcement? Action KW/SR - More capacity to look at this, explore further. 
SR - has looked at drones and got costings. Need to make sure we get the right one and right training.  IM- SSE use a guy from Ireland for training and it is very costly. Action IM - to pass these details onto SR
	October 2017
	As soon as possible

	3
	KW
	Dornoch netting lease complete negotiations with HC to ensure not released to public. Action KW Attend Lairg meeting and report back. KW attended ward meeting and received warm response amiable to renew lease.  Action KW go back to ward manager for progress report.
	October 2017
	As soon as possible

	4
	KW/JH
	Contact Susie Swift get opinion on our VAT situation. KF accountants have merged with larger company that have dedicated Tax department.
KW & JH Meeting with them 11am Tuesday 3/7/18.  Action KW/JH report back on advice received
	October 2017
	As soon as possible

	5
	KW
	Establish meeting with all agencies and stakeholders to discuss Upper Shin situation.
Concerns sub strains, spawning. In conversation and RDM, C/Fwd.
KW Had a meeting in Dingwall with SSE, SEPA and MSS in same room. MSS came with a particular agenda of only helping to run trap at Merkland. They were not willing to do any work in terms of genetics on the upper shin. However, we had reasonably productive discussions. All are keen about the restoration side, but all stated that what we really need is for fish farmers to stop losing fish.  It is disappointing to see how the fresh water aquaculture operations have been ignored. There is a regulatory gap. We have received a preliminary report from the Rivers and Lochs Institute regarding the progression issue on the shin. The report shows some issues relating to integration.
	October 2017
	Ongoing

	6
	KW
	Report back to the board on options for remedial action at Gleann Beag. 
Flat flow is a possibility.  SSE’s point of view is that flat flow would be preferable. However there are significant H&S issues. The plan is to use some of the ring-fenced monies for Carron projects. RF – spoke about a floating gate. We need to sit down with SEE and Carron proprietors to discuss how to move forward with the Carron. RF stated that if SEPA commit resources to this that it must be led by the science. KW action engage with all parties
	April 2018
	As soon as possible

	7
	KW
	Invercharron fishings – KW to speak to legal representative to confirm present situation
On agenda item 9. Action to instruct solicitors to find amiable solution quickly.
	October 2017
	As soon as possible

	8
	SR
	Facebook closed group invite board members for feedback. 
SR has been posting updates and can see the value in Facebook. In regards to raising awareness of the Henry Morrice project, social media would be advantageous. SR would like to take to public Facebook page, keeping it educational and informative. Action SR – make public.
	April 2018
	July 18

	9
	SR
	APEM Fingerprinting analysis 
Action SE in confidence share with SEPA
	June 18
	

	10
	JH
	Identify and make available the minutes of the netting bothy discussions
	June 18
	

	11
	KW
	Open dialog with the KSDT in regards to Salmon trail/museum
	June 18
	

	12
	IM
	Advise board on Ducally.
	June 18
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