KYLE OF SUTHERLAND DISTRICT SALMON FISHERY BOARD TRUST

MEETING TITLE: ANNUAL MEETING OF QUALIFIED PROPRIETORS

[image: C:\Users\ksft\Pictures\Kyle Fisheries_logo-1.jpg]Date:		Friday 7th July 2023
Time:		9.30am
Place:		Kyle Fisheries Office, Ardgay and 
via video conference

MEETING MINUTES (Draft) 

Chair: 			Ashe Windham
Minute taker:		Jacqui Hamblin/ Jo-Anne Leonard

In Attendance
	Board
	Attending

	Ashe Windham, Chair (AW)
Richard Sankey (RS)                     
Alex Hunter (AH)
John Green (JG)
Nicky Griffiths (NG)
Rob Whitson (RW)
John McRorie (JM) joined 9.40am

	Keith Williams (KW) Director
Steven MacKenzie (SM) KSFT
Finlay McCulloch (FM) KSFT
Alastair Harington (ALH)
Michael Baird (MB)
Annie Greenwood (AG) Lairg Estate
Charlotte Middleton KSDSFB
Clementine Leemans KSFT
Sean Dugan (SD) KSFT



	Apologies
	Guests

	Gary Gruber
Robbie Douglas Miller
William Patterson

	



1. Ashe Windham welcomed those attending and noted apologies.
2. Minutes of Meeting held Friday 23rd September 2022 were approved and adopted.
3. Action Points & Matters Arising.

B/Fwd. Actions
No Actions B/Fwd.

4. Chairman’s Report
The Kyle of Sutherland District Salmon Fishery Board - 7 July 2023

The Kyle rivers have, until the last week, endured a disappointing start to the season, caused largely by a dire lack of rainfall in the district since April, coupled with outbreaks of disease, mostly Saprolegnia related. Happily, the rain arrived on the evening of Saturday 1 July, which, as was just as well as June was widely reported to be the warmest month in the UK since records began well over a century ago. This validates what we are doing with the Kyle Fisheries Trust on the Riverwoods front – we need to roll out riparian planting at pace and scale. Catches of salmon this week have been tremendous with the Lower Oykel reporting more fish caught this week than in the whole of the season to the end of last week put together. Hopefully, catches on the other rivers have been almost as healthy. What is encouraging is that of the fish caught this week, salmon have easily outnumbered grilse. Salmon catches across Scotland have been very disappointing for 2023 thus far with FishPal reporting a total of only 15 for the whole of the Aberdeenshire Dee last week. By all accounts, the Spey isn’t faring much better.  

In terms of personnel, we lost Sean Robertson in May 2022, when he took up a post at the Salmon Fisheries Coordination Centre in Pitlochry. Sean Dugan, who was doing that job, joined the Kyle Fisheries Trust as our dedicated Climate Resilience & Habitats Officer with a specific task of rolling out Riverwoods. As you know, Sean was our science officer, and his place has been temporarily filled by Leanne Munro, who we hope will be with us at least until the end of this year. Our Business Administrator, Jacqui Hamblin, is retiring within the next couple of months and will be replaced in the post by Jo-Anne Leonard, who has recently started to understudy Jacqui. We also have an Exeter University placement undergraduate in Charlotte Middleton who will be with us until December and will be helping with the national electro-fishing programme Scotland (NEPS). Quite a lot of the work which we are now doing is carried out under the aegis of the Kyle of Sutherland Fisheries Trust and that included the successful Shin gravels project in October last year, led by Leanne. We also have Clementine Leemans working for us on a funded basis.

We are continuing to work with SSE, particularly where it concerns facilitating the migration to the salt of smolts in the spring. Our efforts here are concentrated on the main tributaries of the Shin running into Loch Shin – the Fiag, Tirry and Merkland. This year saw a record number of 9,700 smolts trapped in those tributaries and trucked to below the Shin dam at Lairg. 

The major challenges which we face are to address the steady declines in salmon and sea trout catches, in so far as we are able to make a difference. The Joint Management Group, consisting of Richard Sankey, Robbie Douglas Miller and me, together with Dr Keith Williams and all staff at the Kyle are convinced of the necessity to plant trees to shield the water, particularly in the upper tributaries, from the deleterious effects of rising summer temperatures. As you know, this wide-ranging and decades-long project is known as Kyle Riverwoods. We are encouraged by the widespread support from across the catchment from proprietors, tenants and river workers. There is an emerging threat from runs of Pacific Pink Salmon, who turn up in ever-increasing numbers every second year – the first one has been sighted on the Laxford. If any are caught they should be despatched. 

We continue to work closely with Fishery Management Scotland, chaired by Richard Sankey, and other regulatory agencies to try and improve the overall environment for the benefit of our salmonids. Last year I am told that the Scottish Government gave a license to kill a single seal in freshwater and that was on the Nith. Seals are regularly seen as far up the Kyle as Rosehall and there is no doubt that, once they get into the habit, they can be very damaging to our salmon stocks. Getting licences to control piscivorous birds, such as cormorants, mergansers and goosanders is almost as difficult. It seems very curious that the magnificent salmon, arguably Scotland’s most iconic species, whose very existence is under threat, should be given so little protection from predators, whose numbers seem to be rising steadily. Our priority remains to try and reverse the trend of declining salmon numbers returning to our rivers. 

					Ashe Windham
					      6 July 2023

5. Statutory annual report 22/23 – including activities of the Board for the year to date and proposed activities for 2023/24.
2022-23 KYLE DSFB STATUTORY ANNUAL REPORT
Fishery Performance 2018
· 2022 salmon and grilse catch modestly exceeded the 2021 totals although remained disappointing and below the long-term average. Sea trout catches also remain disappointing. 

Activities 2021-2022
· The website and social media continue to be used to update the public regarding our activities.
· Enforcement remained a key activity of the Board. 
· Smolt trapping was successful with over 4,000 smolts being captured at Tirry and over 5,000 from Fiag.
· Targeted juvenile salmon and trout monitoring has continued when possible.
· Adult sampling took place on the Oykel.

Consultations
· A number of consultations were responded to in 2022. Consultations were, as ever, wide ranging with responses to local forestry management plans sitting alongside national issues such as conservation limits. The Board aims to respond to all consultations received timeously.



Predator Control
· The Board successfully applied for a licence to shoot sawbill ducks and cormorants as an aid to scaring. No seal licence has been issued. The decision has been appealed.  

Complaints
· No formal complaints were received during the year. 
· [bookmark: _Hlk51751031][bookmark: _Hlk140057519]Statutory good governance obligations are placed on district salmon fishery boards as defined in law by section 46 of the Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003. They comprise the original obligations placed on boards by the 2003 Act together with those introduced through amendments of the 2003 Act by the Aquaculture and Fisheries (Scotland) Act 2013 which came into force on the 16th of September 2013. The purpose of the obligations is to enhance openness, transparency and accountability of the management of salmon fisheries by district salmon fishery boards. They bring together existing best practice to ensure that all boards act in a manner consistent with bodies operating in the public sphere. Key activities covered by these obligations include: 
 Annual reports and accounts
 Meetings of the board 
 Complaints procedures
 Register of member’s interests. 

The Kyle of Sutherland District Salmon Fishery Board is committed to meeting all obligations as laid down in the Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003.

Future Activities

· Activities will continue in line with the fishery management plan.

6. Adoption of draft accounts to year end 31 December 2022
· Purchased a second-hand vehicle during the year rather than a new vehicle so the cost is lower than budgeted. 
· Second part of accounts are only for a 7-month period due to change in the accounting date.

The accounts were adopted by the meeting.

7. AOCB

· AG raised concerns with reference to the minutes of the last fishery board meeting surrounding the pipework issue on the mothballed hatchery. Given the present situation, she is very concerned that the hatchery facility would not be available for use in an emergency to preserve genetic stock on the River Shin. KW highlighted that this situation has only just occurred over this winter as the hatchery was previously well maintained by the bailiffs. The water supply to the hatchery comes in two forms, partly from a spring and partly hill fed. There is a network of ancient pipes that come off the hill and there appears to be a partial blockage somewhere, therefore the flow to the hatchery is not sufficient to run it successfully. There are two options going forward, we can accept that and let the hatchery go completely or we can try to do some investigative work, for example a camera down the pipes. RS agrees that this is complex work and perhaps the hatchery isn’t in the best location, however we will investigate costs for exploratory work in case we need to switch it on for restoration stocking, which is the only way we will get consent from the marine directorate, in case of emergency. (KW) Action 1. JG highlighted that our policy for the Kyle rivers is to look after the fish rather than artificially creating a situation where we are rearing our own fish. JG would prefer if the Board decided that we have no thoughts of reopening the hatchery so why spend money on it to put it in a position where we could use it for science, research or in the case of a total disaster seeking consent for restoration stocking.   RS recommends that we investigate the costs, and this can be reviewed before going forward. SM agreed with the exploratory work. He suggested speaking to Robert Sawyer and Innes Maclean as they was involved in the hatchery when the pipework had previously caused issues. The hatchery could also be used for possibly keeping pink salmon alive for scientific purposes. Grudie hatchery is still available although it does need the pipework clearing and is prone to freezing. AH asked if there are any out of area hatcheries that we could use in a disaster situation? RS explained that there are hatcheries on Tayside but this would be magnifying the problems associated with hatcheries. 

8. Triennial Elections

The Board stood down. 

[bookmark: _Hlk140058617]KW, as clerk, explained the format of the elections as per the Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003. Two elections were to be held, one for upper
proprietors and one for lower proprietors. In addition to the legislation, Kyle Fisheries
governance policies provide guidance as to the preferred makeup of the Board.
 
The Kyle Fisheries Governance policy suggests that the Board is comprised of 2 representatives from the Oykel, 2 from the Carron, 1 from the Cassley,
1 from the Shin and 1 from the Evelix.  One place was earmarked for lower proprietors, more specifically to represent netting interests. Additionally, co-options would take place as per the Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003.

The following nominations had been received:

Nominations – upper proprietors
 
Nicky Griffiths
Alex Hunter
Ashe Windham
John Green
Rob Whitson
Robbie Douglas-Miller
Gary Gruber


Nomination – lower proprietor

William Patterson

As the number of proprietors nominated matched the guidance, KW suggested that meeting adopt all those nominated as the new board. This was agreed.

Alister Rhind, an elected member of Highland Council, had expressed an interest coming on to the Board. It was suggested he joins some of the meeting and could perhaps be co-opted on. The Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003 suggests that a tenant netsman be co-opted onto boards so there is a potential place available. Highland Council have considerable netting interests in the district, including those part of Tain Common Good Fund.

KW asked the meeting to consider the issue of co-options. Richard Sankey was proposed as representative of the angling community and John McRorie was proposed as a KOSAA representative. The meeting accepted the proposal.

KW asked the Board to elect a convenor. Ashe Windham was proposed and this was accepted by the meeting.

Meeting Closed:       10:08am

Date & time of next meeting: TBC

Actions C/Fwd.
		
	No
	Who
	Action
	Raised
	Completed by

	1
	KW
	Get costs re Hatchery pipework investigations. Robert Sawyer/Innes MacNeil
	July 2023
	ASAP
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