KYLE OF SUTHERLAND DISTRICT SALMON FISHERY BOARD TRUST

MEETING TITLE: ANNUAL MEETING OF QUALIFIED PROPRIETORS

[image: C:\Users\ksft\Pictures\Kyle Fisheries_logo-1.jpg]Date:		Friday 24th September 2021
Time:		9.30am
Place:		Kyle Fisheries Office, Ardgay and 
via video conference

MEETING MINUTES (Draft) 

Chair: 			Ashe Windham
Minute taker:		Jacqui Hamblin

In Attendance
	Board
	Attending

	Ashe Windham, Chair (AW)
Richard Sankey (RS)                     
Alex Hunter (AH)

	Keith Williams (KW) Director
Steven MacKenzie (SM) (KSFT)
Sean Robertson (SR)
Finlay McCulloch (FM)
Michael Baird (MB)
Nicholas Forman Hardy (NFH)


	Apologies
	Guests

	John Green
Robbie Douglas Miller
William Patterson
Gary Gruber
Nicky Griffiths
Rob Whitson
Alistair Harington
Hamish McFarlane
Chris Fletcher
J & A Greenwood
Naveed Bhatti (SSE)
	



1. Ashe Windham welcomed those attending and noted apologies
2. Minutes of Meeting held 24th September 2020 were approved and adopted
3. Action Points & Matters Arising

B/Fwd. Actions
	No
	Who
	Action
	Raised
	Completed by

	1
	KW
	Annually review the hatchery operation and relevance. Fish Health inspectorate visited, and it is now a de-activated hatchery, and it is still serviced and inspected regularly. It is on a care and maintenance package. Check on CAR license and how long to get back in operation. Action KW
	October 2018
	Complete

	2
	JH
	Asset register value of netting and fishing rights clarify with accountant.  Action JH Accountant advised to get them re-valued. Decision to maintain book value. Freehold title that Board owns on lower Carron has some value.
	October 2018
	Complete

	3
	Tree Planting
	KW to Produce a tree-planting strategy, engaging with landowners, community, and funding.  Move project to the Trust
	September 2020
	Complete



4. Chairman’s Report

After a difficult 2020, Covid continued to adversely affect the United Kingdom’s economy throughout 2021 to date and the KSDSFB was no exception. Covid hit our office in July 2021 when Jacqui Hamblin, our Administrator, was struck down with the virus. Happily, she was double vaccinated, and although she was seriously ill for a number of weeks, Jacqui now appears to be on the way to a full recovery, and she has recently returned to full time work. Scotland went into another lockdown on 5th January 2021 and, in an effort to preserve our resources, all KSDSFB staff were either partly furloughed, allowing essential tasks to be undertaken, or completely furloughed throughout January and February. 

On 26th March the Scottish Government published a timetable for restrictions on activities and movements being lifted. Importantly for our rivers and their proprietors, it was possible from 26th April for visiting fishers to visit and stay locally in hotels and other accommodation.

In recognition of the difficulties faced by proprietors, the assessment pence in the pound was raised only slightly, and still remains below pre-Covid levels. This was only possible due to past prudence and careful financial management. Action was taken early in the pandemic to address costs and it was regrettable that we had to make our Assistant Science Office redundant in June 2020. 

Fishing has been difficult in 2021 due to the lengthy dry spells which, coupled with the low rod effort early in the year, will result in a low overall catch. Rainfall across the whole of the north of Scotland was well below average, perhaps because the jet steam was located much further south this year than is normal. Monthly rainfall figures in the catchment (using the SEPA gauge at Loch Ailsh as a centrally located example) were materially below mean levels for all months this year thus far, with the exception of March. June’s rainfall was 38mm vs a mean figure of 89mm, whilst August’s was 67mm vs 153mm. The July figures at 111mm vs 131mm didn’t look too bad, but the majority of that rain appeared on 27th/28th July, when the Oykel Bridge gauge went from -1ft to +6ft overnight. Some rivers in the catchment weren’t so lucky in July. At the time of writing, there has been a little rain in September, which has lifted most of our rivers out of the very low levels. 

As far as we can tell, the runs of fish across the catchment were in line with recent years, whilst the quality, especially of the Spring fish, was notably better than usual with many being described as being as being built like ‘rugby balls’. Enforcement remains a key component of our activities following several serious illegal netting incidents in 2020. 

The KSDSFB has always worked closely with the Kyle of Sutherland Fisheries Trust, and indeed shares the same staff members, however, with the onset of the Riverwoods Project, even closer cooperation in the future will be vital for the success of both organisations. Whilst on the subject of staff, along with my fellow directors, I should like to thank the team for their outstanding efforts over the past 18 months – coping with Covid and the associated social distancing has made such activities as bailiffing, electrofishing, smolt trapping and other fieldwork unusually burdensome. During the past year or so we have seen an increase in poaching activity which has occasionally stretched the bailiff team a good deal, but they have responded cheerfully to the challenges. 

Lastly, I should like to pay tribute to Robert Douglas Miller, one of my predecessors, who served the Board with great dedication and skill from 1971 to 2003, acting as chairman for ten years in the 80’s. Robert, a Lower Oykel and Lower Shin proprietor, died on 10th June 2021, aged 84. His son, Robbie, is currently chairman of the Atlantic Salmon Trust, and is a past chairman of this Board.  Ashe Windham, Chairman, 19/09/2021

			


5. Director’s Report – including activities of the Board for the year to date and proposed activities for 2020/21

2021 KYLE DSFB STATUTORY ANNUAL REPORT

Fishery Performance 2018
· 2020 catches were low, partly as a result of the restrictions associated with COVID. The overall total was the lowest since 2014 and the second lowest since 1976. Effectively, the spring fishing season was lost due to lockdown restrictions. It would appear that the 2021 catch is likely to be significantly lower than 2020.  Sea trout catches in 2020 showed a modest improvement on the 2019 figure, albeit they remain disappointing.

Activities 2019-2020
· A comprehensive review of activities and fishery performance for the 2020 calendar year has been produced and is available on the website. This report is produced in conjunction with the Kyle of Sutherland Fisheries Trust and includes accounts for the 2019/2020 year. The accounts for the 2020/2021 financial year will be incorporated into the 2021 annual report. This is anticipated to be available in early 2022.
· The website and social media continue to be used to update the public regarding our activities.
· Enforcement remained a key activity of the Board. There was an increase in the amount of illegal activity detected. One net containing two dead salmon was seized  and other evidence of illegal netting activity was obtained. Rod and line fishing without permission or out with the season also increased during 2020.
· Smolt trapping was successful with over 8,000 smolts being trapped in Fiag, the highest figure to date. Tirry was less successful with just over 500 captured, the second  lowest figure in the time series.
· Targeted juvenile salmon and trout monitoring has continued within the restrictions imposed as a result of the Covid-19 epidemic.

Consultations
· A number of consultations were received in 2020 and early 2021. Consultations were, as ever, wide ranging with responses to local forestry management plans sitting alongside national issues such as conservation limits. The Board aims to respond to all consultations received timeously.

Predator Control
· The Board remains an active participant in the Moray Firth Seal Management Plan and also is part of a coalition of Moray Firth fishery boards that collectively applies for a licence to shoot a limited quantity of piscivorous birds as an aid to scaring. In recent years a licence to shoot a small number of piscivorous birds has been received following the submission of an application to SNH. Counts of birds at a catchment level are undertaken by a combination of bailiffs and river workers in order to provide supporting information. Efforts in terms of scaring birds typically concentrate on the period leading up to and including the smolt run. No licence to shoot seals has been issued by Marine Scotland to the Board during 2021.

Complaints
· No formal complaints were received during the year. 
· [bookmark: _Hlk51751031]Statutory good governance obligations are placed on district salmon fishery boards as defined in law by section 46 of the Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003. They comprise the original obligations placed on boards by the 2003 Act together with those introduced through amendments of the 2003 Act by the Aquaculture and Fisheries (Scotland) Act 2013 which came into force on the 16th September 2013. The purpose of the obligations is to enhance openness, transparency and accountability of the management of salmon fisheries by district salmon fishery boards. They bring together existing best practice to ensure that all boards act in a manner consistent with bodies operating in the public sphere. Key activities covered by these obligations include: 
 Annual reports and accounts
 Meetings of the board 
 Complaints procedures
 Register of member’s interests. 

Due to Covid-19 restrictions it has proven difficult to fully comply with the procedures as outlined in the legislation. However, we have adhered to guidance issued by Fishery Management Scotland as much as possible and have indicated in the minutes of meetings when divergence has occurred.

Future Activities 
· Future activities will continue in line with our statutory obligations.

NFH – Pink salmon have not been seen here before, how we tackle this? KW – They probably are increasing and more widespread.  Initial thoughts were that they were benign as pink salmon fry hatch and go to sea very quickly, although there might be competition effects in the feeding grounds. Having looked at the literature, this does not appear to be so clear cut. There is evidence that time in fresh water is increasing, and that fry are emerging and feeding at the same time as ours.  What we do about it is a different thing and needs thoughts on how we formulate strategy at a national level.  Do we try and remove them, or accept that they are here to stay?  SMK - is the evidence that they spawn 3-4 month before our salmon and their genetics keep them in gravel long time? KW - They may be changing their behaviour to adapt to our climate. Not enough work has been done on this. They could all be feeding at the same time due to water temperatures. Would be a good piece of work to do here. 
AH – Could we do anti-poaching controls using drones, can we use sonic deterrents for seals. Is this technologically possible? KW - Acoustic deterrents have been trialled but seals get habituated to them. One was trailed here in the Kyle. The drone has been used for anti-poaching purposes.  SR – There are drones which use thermal imagers but flying at night causes lots of issues. KW - No real replacement for boots on the ground.
RS - Seals issue is purely political. The Scottish Government has only recently formalised relations with the Greens, the issue of seals was high on the agenda and it is doubtful we are going to see licensing in the foreseeable future. SNP will not wish to break their relationship with Greens.  In terms of pink salmon, FMS did set up a mechanism to record numbers this year. Runs started in 2017 and have continued in odd-numbered years.  Numbers were less in 2019 but this year seem to be higher.  Initially it was considered unlikely that they would make it above large falls but the evidence is now suggesting that they are able to surmount obstacles. They are something we may just have to live with and we don’t quite know what the impact will be.  Spawning timing varies and they emerge just ahead of Atlantic salmon, therefore competing for space and food resources.  Hopefully more research will be done. 

6. Adoption of draft accounts to year end 31 May 2021 was agreed. The assessment was set at a lower level due to the implications of COVID.  We received two tranches of SSE compensation within the financial year. KW - SSE issue a PO in April/May which we normally sit on until our new financial year. We decided to get the money in early because of the uncertainty of Covid. Expenditure was more or less level with the previous year. There was also expenditure on a replacement smolt trap for the Fiag. Costs for this will be recovered from SSE. Tirry and Fiag traps are the responsibility of SSE. The Board pays rental to the Trust for the Merkland trap with the money being ring-fenced for a replacement trap when required. AH – Why is our financial year June to May? KW recalled that that there had been quite a lot of discussion about this some years ago as Trust and Board originally had different accounting years. They had been synchronised.  As a limited company, there are a number of rules that apply to changing the accounting reference date. RS recalled that for the Board the sequencing of events drove the choice of dates.  He suggested we review old minutes as to why the dates are as they are. Action JH (1) review earlier minutes.

7. AOCB

Meeting Closed:       10.35

Date & time of next meeting: Friday 23rd September 2022 9.30am

Actions C/Fwd.
		
	No
	Who
	Action
	Raised
	Completed by

	1
	JH
	Accounting year: review previous minutes as to why the sequencing of annual accounts is June to May
Historically the Board accounts have been YE May.  The Trust accounts were changed from YE March to YE May in 2014. No reference to the reason for change was found in any minutes.
	September 2021
	March 2022
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