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MEETING TITLE: 	Board Annual Public Meeting
Meeting Date:	Wednesday 27th March 2024
Meeting Time:	9.30am
Meeting Place:	Via Video Conference Call & Office in Ardgay
MEETING MINUTES (Draft) 
Chair/Facilitator: 	Ashe Windham
Minute taker:	Jacqui Hamblin

In Attendance
	Board
	Attending

	Ashe Windham (AW) Chairman
Richard Sankey (RS)
Keith Williams, (KW) Clerk                                                            
John Green (JG)
William Patterson (WP)
Brian Reid (BR)

	Steven Mackenzie (SM) KSFT 
Finlay McCulloch (FM) KSFT
Les Waugh (LW) Public
Clemintine Leemans (CL) KSFT
Jamie Sawyer JS) 





	Apologies
	

	Gary Gruber
Robbie Douglas Miller (RDM)
Nicky Griffiths (NG)
Alex Hunter (AH)
John McRorie (JM)





	



1. Welcome introduction
Ashe Windham – Chairman
Kyle of Sutherland District Salmon Fishery Board (KSDSFB)

By way of introduction Ashe wanted to set the scene a bit as we are facing a crisis as far as Atlantic Salmon are concerned. Last year apparently there was only 33k Rod caught salmon in the whole of Scotland. In a good year 10 years ago, the Tweed would have caught that many fish between them. And more recently the Salmon has been put on the Red endangered list and is in danger of becoming locally extinct in part of its former range. RS mentions that the official number are yet to be released from the Scottish government but will be in that ballpark. In 2022 40k was deemed as the lowest ever. There were unique situations with weather last year but the irrespective the numbers were low. The RUCN has published on its red list that Atlantic salmon are now officially an endangered species, and they are predicting localised extinction in the GB population. It is looking quite grim. The Scottish government made a consultation on whether they should actually ban the taking of all Salmon. The consensus view was that virtually every fishery had achieved pretty high numbers already but watch this space, Richard would not be surprised if Scottish government bans the taking of all Salmon. It is a concern that the government might ban fishing from cat 4 rivers. 12 pressures have been identified as putting pressure on the Salmon. The rivers with more pressure layers are more affected. 


2. Actions points from previous meeting held on 10th March 2023
	No actions B/Fwd

3. 2022 Draft Annual Report
	Keith Williams- Director, KSDSFB
Summary of 2022
· Last year’s catches were just over 2000. That was the same as 2022 and it seems to be the same locally. The catches down south did suffer more. We still have functioning fisheries here. 
· Social media presence needs to be better. 
· Enforcement continues.
· We are undertaking smolt trapping on the Shin as mitigation for the SSE Scheme and the dams. This has been ongoing for many years. Last year we transported over 4000 smolts from the Tirry, 5000 from Fiag. Grand total was just under 10k which is the best number we have had in over 10 years. We have become better at catching the Smolts and the improved habitat encourages the Salmon to come back and spawn.
· NEF programme was delivered over 45 sites. We are awaiting the results. It is becoming increasingly to Electro fish during the summer as the temperatures are so high. 
· Juvenile Salmon have been found above Glenbeg weir last year. We had a site meeting with Ross Glover (SSE) and Innes Macneil. The weir is supposed to prevent salmon accessing the top end of the carron as any of spring there will end up in the Conon scheme. We are hoping Its clear now that the fish can get over the structure in high water. SSE looking at remedial action they can do to stop fish getting over the dam. To close the avenue of the fish getting through the scour gate we need SEPAs involvement. This is an action point for (KW). 
· Adult Sampling on the Oykel – interesting results
· Shin Gravels continued
· KW gave evidence at the Strath Oykel windfarm public enquiry. 
· Predator control licences have been issued. These are very limited licence was granted although it is under review with regard to numbers. We are trying to balance the needs of many different protected species. 
· We have applied for seal licences.  Gray seal numbers are on the increase. 
· No formal complaints received.

4. Proposed activities for 2023

More of the same in respect of projects, enforcement, and Restoration.


5. Question and Answer Session
SM highlighted that Keith did a brilliant job at the consultation process for Strath Oykel Windfarm.

	
6. AOB
AH asked about consultations.
Windfarms typically involve disruption of earth and ground including peatland areas. Seems odd that windfarms are being built in areas of deep peat and this is one of the issues we bring up. There are access tracks, new bridges, new culverts so siltation is a main issue. Increasing thoughts particularly in the flow country where there are big Oakland vistas that shadow flicker from the turbine blades may reduce productivity in the river as it may interfere with the fish’s habitat. CL mentioned compensation and enhancement measures and what that entail seems rather vague. The metrics for quantifying mitigation for the damage are not there. 

Meeting closed at: 1014hrs

Date of next meeting:  TBA

New actions carried forward.

	No
	Action Title
	Open Actions
	Owner
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