Kyle of Sutherland District Salmon Fishery Board
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MEETING TITLE: 	Board Ordinary Meeting
Meeting Date:	Friday 1st November2024
Meeting Time:	0930hrs
Meeting Place:	Kyle Fisheries Office, Ardgay & Via Video Conference Call

MEETING MINUTES (Draft) 

Chair/Facilitator: 	Ashe Windham             
Minute taker:	Jo-Anne Leonard

In Attendance
	Board
	Attending

	Ashe Windham (AW) Chair
Keith Williams, (KW) Clerk                                                            
Alex Hunter (AH)
Richard Sankey (RS)
Nicky Griffiths (NG)
John Green (JG)




	Steven Mackenzie (SM) KSFT 
Finlay McCulloch (FM)
Brian Reid (BR)
Jo-Anne Leonard (JL)
Angus Griffiths (AG)
Mira O’Donnell



	Apologies
	

	William Paterson (WP)
Rob Whitson (RW)
Robbie Douglas-Miller (RDM)





	



1. Welcome – The Chair welcomed those attending and accepted apologies.


2. Minutes of Ordinary Meeting held 14th June 2024

I. Adoption & Approval
The minutes from Friday 14th June 2024 were approved.

II. Open actions and matters arising

AW commented that we are looking to recruit a business manager that is not from our sector but has valuable experience with project work so he/she can lead on Riverwoods and the bringing in of funding and delivery on the ground of those projects. It is unreasonable to expect Keith to manage that along with all the other things he does. Once this person settles, more of the responsibilities that Keith has will be handed over with the view that one day he/she may take over as a CEO for the Trust/Board and we will do our best to retain Keith with his enormous knowledge bank as our chief scientific officer. This person will report to Keith initially.


	No
	Action Title
	Open Actions
	Owner
	Raised
	Complete by

	1
	Inveran Bridge
	Deterioration of Inveran Bridge – now in danger of further collapse.  Go back to HC and ask for evidence that they do not own it. Action KW. KW has had virtual and face to face meetings with HC. HC seeking to identify ownership. Barriers are in place at bridge. HC - have date in diary to do search once covid restrictions lifted.  Spoke to HC again, still no access to register, will continue chasing. Overtaken by growth of saplings on bridge. Access is an issue Discussed at JMG meeting.  HC no further on in establishing ownership.
Action plan to deal with blockage/damage.  KW to develop contingency plan. The condition of the bridge is getting worse. KW will talk to our local contractor to see about access and cost to remove debris. Need an agreement with regard to Where the debris will go. KW to speak to RDM. 
	KW
	April 2020
	ASAP

	2
	Fire Risk Assessment
	Review, consult with neighbours and complete.  Signed agreement with maintenance company for fire alarms. Almost Complete. We have new alarms and all that remains is the formal assessment.
	KW/JL
	Winter 24
	ASAP

	3
	Water Temperature Alert System
	All to consider how a system of alerts and advice could work. LM Spoke to the Tweed as they have something in place. On the plus side, there will be no NEPS this year. We cannot have a one size fits all. Need to take our time and get this system right. SM mentioned that they now make 4g data loggers so you can get real time water temperatures. 
Written into our conservation policy now that people should stop fishing when the water temperature exceeds 19-19 degrees. KW/MO to pick up on Leanne’s work to investigate temp loggers/costs for each river. Detailed plan needed for next meeting.
Action (KW/MO)
SM finds that pre warning the fishers of rising temperatures and river closures tends to be effective. There is a national technical steering group for the wild salmon strategy formulised this advice. 
Posters from FMS printed and issued to Ghillies. JL
	KW/MO/ALL
	July 2023
	Winter 

23/24

	4
	Update website with Peatland Video
	Short video taken of land above Loch Craggie: this is part of the FLS 10-year plan to convert back to blanket bog. 
	KW/JL/SM
	March 24
	Ongoing

	5
	FMP Phase 2

	Keith will provide a link to the finished plan through our website and social media channels.
	KW/Ross Gollan/JL
	March 24
	Ongoing

	6
	Fish Handling
	The Scottish Government are getting increasingly concerned about inappropriate fish handling being shown on social media. There is now a view that given that Atlantic salmon are on the endangered list that something must be done. We should add this welfare issue into our conservation policy and get the proprietors onboard to prevent the images getting out.  From an enforcement level having these images online could lead to an increased interest in the rivers from a poaching perspective. There is a working group set up with FMS and the Marine Directorate and funding coming for videos on best practice. We must support this initiative. 
	JL/KW
	June 24
	Ongoing




Matters Arising

3. Standard Items
a) Declarations of interest in agenda items to be discussed - No declaration of interest.
b) Health & Safety – Near miss as a member of staff did not return from lone working during daylight hours. We will be looking at systems and procedures.
c) Complaints - No formal complaints.
d) Governance – New business manager to be appointed. Governance policies need reviewed.

4. Directors Report – discussed by exception.

Budgets – Carron SSE money would more naturally sit with the Trust. This will still be a restricted fund. Keith will draft a paper with the pros and cos and present it to the Board and the trustees of the Trust.

Staffing – We have Ross Gollan back a couple of days a week as mink sightings are up. We have new traps which are linked to an app on mobile phones.

Enforcement - very little activity. We had a few rod and line incidents but no nets. We will remain vigilant. It is evident that there are groups of rod and line poachers traveling around Scotland. These are very well-equipped poachers and are catching fish for trophy photos and often let the fish go again.  We had them here but didn’t know who they were. Brian Davidson from FMS has set up a WhatsApp Group and it’s very informative. 

Field Work – In excess of 12,000 smolts were transported from the Loch Shin traps. Some of the Merkland smolts looked like escapees. We had scales read and all but one suggests that they are of farmed origin. This information has been sent to Fish Health Inspectorate and they are going to do some inspections later in the year. FMS’s aquaculture interactions officer spent a day with us smolt trapping.  We have put a bid into the Marine Fund which includes body cams. If we are not successful then we should purchase our own to protect our Bailiffs. We have trialled one dash cam and it is working well.

Rod Catches - Returns are coming in, 1800 – 2000 this season, which is similar to last season. What is missing from this information is that the spring catches were the worst on record. More summer fish have been in evidence compared to recent seasons. 

Development and projects – 

Adult Sampling was undertaken on the Oykel and some earlier fish were sampled in June.

Shin Gravels – Electrofishing was done on the Shin. We wait until they turn the water off in early October. Healthy numbers of fry were caught on the gravel introduction sites and a few more parr compared to last year. On other reference sites there were good numbers of fry and parr. Shin catches are very low at the moment despite the fact that we are finding good numbers of juveniles and an ever-increasing number of smolts coming out at the top end, which may indicate that marine survival is the main issue.

Consultations – lots of Windfarm consultations coming in. Inveroykel just came in and KW replied to the scoping. A  proposed wind farm on the Fiag includes 230m turbines 



Other activities – 
We managed to get a fish rescue done at Gleann Beag. 141 fry and parr were relocated. We will do another one in the future.

We had a visit from Leah Reinfranck from FMS. She is looking to set up a fund to get green finance projects.

5. Budgets 

2024
Underspend on staffing costs. We were unable to recruit in the timescale we had thought.
We have spent money on investigating the hatchery pipework situation. 
We replaced two vehicles this year and sold the two old vehicles. 
Carron budget figures have all been checked and ringfenced. We have started spending this now. We commissioned a report from cbec at Alladale to look at the feasibility of woody structures. We intend to spend money this winter putting tree enclosures up on the Blackwater and we have other schemes in the pipeline.
If you take the Carron SSE money out of the bottom line, then at the end of the year we are roughly at a break-even position.

2025
Staff costs include the new business manager.
Wages uplifted by 2% but this is to be agreed.
We have put money in the Budget for equipment for the bailiffs. 
We put in a provision for the website. 
No new Vehicles in 2025.
The Trust makes a yearly contribution to the Board for staff time.
No increase in assessments.
SSE Money will hopefully come in.
Bottom line, as we stand, will be a large loss.


 6 Project Updates

I. Riverwoods Project

Clementine has been spending time on river Tirry on the Shin system developing plans. We are going to have a battle on the top of the Tirry and the Fiag because of the designation for peatland. It a World Heritage site now and we are running into conflicts between SACs and SPAs and our plans but we will likely be able to plant in some areas. NatureScot are saying they won’t support some of the work that we do. 
We have had meeting with some of the representatives for the proprietors of the Fiag who have strong plans for peatland restoration, forest to bog restoration and tree planting on the Fiag. Clemintine has also been spending time looking at proposals for Dounie on the Carron. We should have tree planting also at Croick using small enclosures. Clementine and Hugh Chalmers have been heavily involved with the design of this scheme.
There are extensive plans for peatland restoration and tree planting on the river Cassley through Balnagown Estate. We are not leading on this but we are still involved to try and help. They also have plans for tree planting and peatland restoration on the Tuiteam burn. All very positive stuff and some of the estates are being very progressive.

II. Tree Nursery
Marie left her post but fortunately Tom Collier has stepped in and has done a very good job. He has been busy seed collecting and doing outreach at local schools. 

III. Shin Flows, Glen Beig and Diebidale
You will all have heard us talking about these issues over the years and the reason we talk about them is they are the only ones except from fishery law enforcement and habitat improvement that are actually going to help the fish. The common factor on Shin flows, Gleann Beag and Diebidale is SEPA. SEPA should be taking the lead on all of these issues. SEPA has said that they would prefer a voluntary approach, however nothing meaningful has so far happened. We have provided them with all the emails and information for Gleann Beag, but they had the information lost in their cyber hack. For at least the last two years, salmon have again been gaining access to areas upstream of Gleann Beag. We had a meeting with SSE last November. SSE are to work out what a compromise flow would be so they didn’t have to change the orifice plate which requires the opening of the scour gate. They should also have installed extra screens to stop the salmon jumping over the structure. We don’t think this has been done but we will know when we do the electrofishing next year. We are talking about an endangered species but there appears to be no sense of urgency by operators and regulators. Would the board be happy to give permission to start exploring formal complaints to Environmental Standards Scotland on a select number of issues? The Scottish government paid us to do a fisheries management plan so that we could highlight all these big issues. RS – over the last 6 years sitting on the board at FMS, consistently at every board meeting there are boards and trust throughout Scotland as frustrated with SEPA as we are. The only thing that is left to do is to make a formal complaint to the standards regulator which is Environmental Standards Scotland. RS recommends that we should push ahead and do this. NG - Thinks there has been progress with the Forth board. Alison Baker had put in complaints to Environmental Standards Scotland and partially won on some of them. We will take advice from anyone we can. The difference with our rivers is the hydro element so there are political processes here. KW should work together with FMS on this issue. (Action 7 KW) Investigate methodology for complaints and take advice from colleagues. 
	

IV. Hatchery
We have been looking at the pipework issues at the Hatchery and although we have flow there are still some issues. We are costing the remedial action that may be required.

V. Merkland
We are undertaking the trap and truck at the upper part of the Shin catchment. We caught and transported between ourselves and SSE over 12K in 2024, which is roughly 2k over the previous record. That recovery is not evenly spread and in fact the Merkland end of the catchment is getting worse. The numbers of smolts caught at the trap are getting smaller. KW/MO are going to be working on a specific plan for the Merkland area. KW and Sean Robertson worked on a plan historically, but it will need to be updated. (Action 8 KW/MO). Genetic introgression is also an issue there. We have been dealing with Highland Council and helped produce an environmental management plan for Migdale Smolts which in our view would help them meet the planning conditions. This was done in conjunction with FMS and the Marine Directorate who are the experts in these types of genetics. The new planner at HC has been in touch with us in the last week and wants us to have a meeting with Migdale Smolts this month. Migdale have put in a counter proposal for the monitoring work. KW wrote a document in January to explain why it is inadequate. We will update the Board with the outcome.

7 AOCB

NG – Nicky met with Keith a few weeks ago and suggested board and any other interested parties meet on site biannually to see the areas that are being discussed at the meetings. AW suggests July/August (Action 9 AW/JL/KW)

AH – Carron Ringfenced Money - Do we need permission to move this money to the Trust from SSE? KW Will check as he thinks that so long as it is spent on Biodiversity net gain it should be fine (Action 10 KW).

AH - In the long run, the funding for Riverwoods in the Kyle area will require millions of pounds and what are the thoughts as to where to find these amounts in terms of biodiversity net gain? What avenues are there for accessing funds from this source? KW mentioned that we had a visit from Leah Reinfranck who is looking at exactly this type of issue. We have had money previously from Mossy Earth. There is presently the Marine Fund and, for example, if you are building an offshore windfarm development you don’t necessarily put in money to a specific project, you put in money into a general pot which invites applications. FMS are looking at creating a similar fund for rivers. We have been speaking to Balnagown. The plans for Balnagown on the Cassley are fantastic but the public purse will not be able to fund all that. Callum Paterson is looking at where outside funders can put in money, and this will evolve over the next few years. The key thing for us is to have the projects ready so that when the funders become available, we are ready and then we match funders with plans, whether they are our projects or other peoples.
RS - There is a massive amount of work being done on this not just by FMS but also the Missing Salmon Alliance and even the Government. Government can influence and draft policy and have identified that the amount of money required to restore nature on this scale is so vast that public money won’t be sufficient. This will require creating new markets for biodiversity net gain. In Scotland power distribution networks are controlled by two companies that set up agencies on behalf of the Scottish Government. Stirling going south to the border is Scottish Power. North of Stirling it is Scottish and Southern Energy Networks. Scottish Power  have spoken twice at the FMS conference and they are obliged to mitigate for when they install pylons etc. thus ensuring biodiversity gain. So, the regulator OFGEM lays down an amount of money that they have to make available, and they have already committed to £15 million for the next 5 years. They are asking fishery boards and trusts in their patch to bid for funds. SSEN are obliged to do the same in the North but disappointingly they decided to channel the money elsewhere. We are in negotiations with them to try to get it to come to boards and trusts. This is just one industry and there are endless industries that are going to, through policy, be required to start putting money into nature to restore the decline. This is in line with our new business manager’s position to take a lead on Riverwoods because it is going to require an understanding of how to tap into these markets, and leverage funds. It’s new and it’s emerging but it is already happening to some extent. We have the Spey Initiative and  the Tweed Foundation. We must not get left behind. We have to accept that many of these projects will be delivered by the landowner, but we will be the facilitator. RS is arguing very strongly with Government that we need to make sure that there is funding available to ensure there are resources to support the facilitators. The FIRNS fund that we recently got money from is the first one of those types of fund. We need to have core funds to resource the people that can then act as facilitators if we are to do this at catchment scale and at pace.

AW – Andrew Graham Stewart sent an email which provoked a discussion highlighting an open letter which Wild Fish and Sustainable Inshore Fisheries Trust had drafted to the cabinet secretary Marie Gougeon calling on the Scottish Government to conduct an independent cost benefit analysis of the salmon farming industry. He is looking for support. RS commented saying that historically the consensus is to just shut down fish farming and this is not leaving any space to discuss improvements or negotiation. FMS has a framework for aquaculture regulations, the first part of which was rolled out in February this year and concerned the sea lice framework directive. Between now and 2027 it will be coming on to the statute books. RS made the point that if we as an organisation support letter to say to close down the aquaculture industry it then puts FMS and all the boards into a process of saying we are behind a campaign to close down the industry. Regardless of how people feel personally, making the organisation stand behind campaigns and protesting could have unforeseen consequences. What the general advice and recommendations from FMS to the members are get on with your work but don’t get involved in campaigns and protests. Our job is to work with government and find solutions. Our best shot is to try to ensure that salmon in particular are woven into all manner of policies and processes and are fully taken into consideration so that these industries are better regulated and the impact on wild fish are progressively reduced. KW to draft a response to AGS and pass the letter on to the Kyle contacts to see if they would like to support it as individuals (Action 11 KW)

RS: Asked if anyone from our area would be interested in sitting on the FMS Board as a member. 


Meeting closed:  1200hrs
Next meeting: 2025
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	Action Title
	Open Actions
	Owner
	Raised
	Complete by

	1
	Inveran Bridge
	Deterioration of Inveran Bridge – now in danger of further collapse.  Go back to HC and ask for evidence that they do not own it. Action KW. KW has had virtual and face to face meetings with HC. HC seeking to identify ownership. Barriers are in place at bridge. HC - have date in diary to do search once covid restrictions lifted.  Spoke to HC again, still no access to register, will continue chasing. Overtaken by growth of saplings on bridge. Access is an issue Discussed at JMG meeting.  HC no further on in establishing ownership.
Action plan to deal with blockage/damage.  KW to develop contingency plan. The condition of the bridge is getting worse. KW will talk to our local contractor to see about access and cost to remove debris. Need an agreement with regard to Where the debris will go. KW to speak to RDM. KW will speak to Highland Council again as this is a listed building. We will develop contingency a plan for worse case. Who owns the land. KW will investigate.KW don’t think we will get further on with land ownership, but we still need to be sure that we can get access to shift material as and when it falls and make sure that fish passage isn’t blocked. KW will bring it back up with the Highland Council again.
	KW
	April 2020
	ASAP

	2
	Fire Risk Assessment
	Review, consult with neighbours and complete.  Signed agreement with maintenance company for fire alarms. Almost Complete. We have new alarms and all that remains is the formal assessment. We are now compliant but need to formalise the written procedures. (KW/JL)
	KW/JL
	June 22
	ASAP

	3
	Water Temperature Alert System
	All to consider how a system of alerts and advice could work.  LM Spoke to the Tweed as they have something in place. On the plus side, there will be no NEPS this year. We cannot have a one size fits all. Need to take our time and get this system right. SM mentioned that they now make 4g data loggers so you can get real time water temperatures. 
We have it in our conservation policy that people should stop fishing when the water temperature reaches 18/19 degrees. We were looking at getting a more automated system and getting a logger in each of the rivers. We will pick up Liane’s work with the Tweed and Mira can investigate further and investigate costings for next meeting. (MO/KW)
AH – Can we say that the chance of catching salmon is diminished, and the mortality rate is higher at these temperatures. Perhaps add this to posters. SM feels that it works well if you pre-warn the fishers that the river is likely to close due to temperature. The national technical steering group for the wild salmon strategy formalised this advice over a year ago so we should see more of this. We need to get this information out to proprietors.
 JL to circulate the FMS poster to proprietors 
	ALL/MO
	July 2023
	Winter 

23/24

	4
	Update website with Peatland Video
	Short video taken of land above Loch Craggie; this is part of the FLS 10-year plan to convert back to blanket bog.
	KW/JL/SM
DONE
	March 24
	Ongoing

	5
	Smolt Genetics
	KW/RS to establish a project map for our catchment. They have developed markers for the early running genes. Fish from the Oykel were used as part of the development of those markers. This will be worked on during the winter. 
	RS/KW
	June 24
	Ongoing

	6
	Fish Handling
	The Scottish Government are getting increasingly concerned about inappropriate fish handling being shown on social media. There is now a view that given that Atlantic salmon are on the endangered list that something must be done. We should add this welfare issue into our conservation policy and get the proprietors onboard to prevent the images getting out.  From an enforcement level having these images online could lead to an increased interest in the rivers from a poaching perspective. There is a working group set up with FMS and the Marine Directorate and funding coming for videos on best practice. We must support this. Steven sent a video of contactless fish release and sent it to Brian Davidson.  This is so much kinder to the fish. (SM) to be involved in the process.
Put video on website when available. SM is involved in a current work steam which is being funded by the Scottish government which will be a stream of videos available online and posters with a QR linked to the videos showing safe practise.
	JL/KW
	June 24
	Ongoing

	7
	Shin Flows, Gleann Beag and Diebidale

	Draft a formal complaint to  Environmental Standards Scotland.
	KW
	Nov 24
	Ongoing

	8
	Merkland

	Create new management plan.
	KWMO
	Nov 24
	Winter 24

	9
	Meetings on Site
	Board members to have Biannual meetings on rivers.
	AW/JL/KW
	Nov 24
	Winter 24

	10
	Carron Ringfenced Money/SSE
	Paper to discuss benefits and drawbacks of moving SSE Carron money to Trust.
	KW
	Nov 24
	Ongoing

	11
	Letter of Support AGS
	Distribute letter to Kyle Contacts.
	KW
	Nov 24
	Dec 24
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