Kyle of Sutherland District Salmon Fishery Board
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MEETING TITLE: 	Board Ordinary Meeting
Meeting Date:	Friday 24th June 2022
Meeting Time:	9.30am
Meeting Place:	Kyle Fisheries Office, Ardgay & Via Video Conference Call

MEETING MINUTES (Draft) 

Chair/Facilitator: 	Ashe Windham             Minute taker:	Jacqui Hamblin
In Attendance
	Board
	Attending

	Ashe Windham (AW) Chairman
Richard Sankey (RS)
Keith Williams, (KW) Clerk                                                            
John Green (JG)
Williams Patterson (WP)
	Steven Mackenzie (SM) KSFT 
Sean Dugan (SD) KSFT
Ross Gollan (RG) KSFT
Finlay McCulloch KSFT (FM)
Michael Baird (MB) (Public)


	Apologies
	

	Gary Gruber
Rob Whitson
Robbie Douglas Miller
Nicky Griffiths
Alex Hunter
John McCrorie
	



1. Welcome – The Chair welcomed those attending and accepted apologies.
2. Minutes of Ordinary Meeting held Friday 25th March 2022.
I. Adoption & Approval
The minutes from 25th March 2022 were approved.
II. Open actions and matters arising
	No
	Action Title
	Open Actions
	Owner
	Raised
	Complete by

	1
	SSE AGREEMENT
	Draft received was unacceptable and request made for more concise agreement. SSE advise it is with their legal department RS. Doubt we are vulnerable in meantime.  Alastair Stephen has informed KW that a draft is imminent. The five-year lifespan of the agreement will commence from point of signing not from when negotiations were completed three years ago. 
Update from Alastair Stephen by June. SSE intend to start 5-year term when agreement is in place. Meeting with SSE to be scheduled for early summer to discuss contents of new agreement.
	KW
	October
2018
	Ongoing

	2
	INVERAN BRIDGE
	Deterioration of Inveran Bridge – now in danger of further collapse.  Go back to HC and ask for evidence that they do not own it. Action KW. KW has had virtual and face to face meetings with HC. HC seeking to identify ownership. Barriers are in place at bridge. HC - have date in diary to do search once covid restrictions lifted.  Spoke to HC again, still no access to register, will carry on chasing. Overtaken by growth of saplings on bridge. Access is an issue Discussed at JMG meeting.  HC no further on in establishing ownership.
	KW
	April 2020
	ASAP

	3
	CARRON PROPRIETORS MEETING
	Carron management plan. KW to set up meeting with Carron Proprietors. New management plan using storyboard approach in process. Management plans likely to be produced as a result of Marine Scotland funding.
	KW
	March 2021
	ASAP



Matters Arising
Glen Beag action closed and reset to discuss SEPA and SSE.  SSE was supposed to be doing some gauging work there to assess what a compromise flow might look like. Details are in the minutes of the SSE liaison meeting. Action (4) KW to share SSE liaison meeting minutes.
We are due to have a meeting with SSE this summer to go through the finer details of the agreement. 
Inveran Bridge - The Highland Council are still saying that they have not been able to get into the registry to determine ownership.  Michael Baird has been onto this and is now a Highland Councillor.
Carron Management plan. The action has been superseded by Marine Scotland who will pay all boards and trusts to produce storyboard management plans. Tree planting will be a bigger part of our plans than previously envisaged, and SD will take that forward.  We have to work out from the SSE ringfenced Carron money how much is left and what actions the money should be spent on.  SSE seem more relaxed about the type of acceptable actions which could include tree planting, if this is done by agreement.
Vehicle – spoken to SM about Oykel selling one of their vehicles to us later in the year.   We need to order another new vehicle and the waiting time is around 18 months. 
Temperature modelling - believe SR provided Alex Hunter with the details. 
Temperature network – The Oykel has long term data set.  RG has been doing work on that data.  We have had temperature loggers in the Carron for a few years and some of the data showed extremes in temperature.  The longer we keep the data coming in, the more we will be able to look at any long-term trends.

3. Standard Items
a) Declarations of interest in agenda items to be discussed – no new declarations.
b) Health & Safety – no issues reported. In process of completing a fire risk assessment. Fire extinguishers are inspected annually. Weekly testing is in hand.  Joyce Elliot lives above and the Sparlings live next door. We need to bring our neighbours into these discussions. Action (5) KW complete initial review.
c) Complaints – no complaints reported.
d) Governance – KW and JH will get to this later in year.
e) Vicarious Liability – Previously held in November 2020. We circulated details of presentation by David McKie. We need to decide whether we see this as a service to the estates. 

4. Directors Report – discussion by exception.
AW. Logo to include trees on riverbank Action (6) SD. 
Leanne Munro (LM) was on full time secondment to SFCC for the last 3 months and will be working with us 3 days a week and 2 days with SFCC from July to possibly September.  RG has been on a placement with us funded by NatureScot, employed by Trust, and his employment has been extended for another 3 months. The Trust will be funding this. RG is about to do an introduction to electrofishing course.  LM about to do the team leaders electrofishing course.  SD & KW have already undertaken both courses.  Staffing requirements should be covered for the season but we will need to discuss a possible replacement for Sean Robertson soon.
Enforcement has been fairly quiet.   Money is in the budget for seasonal bailiff Andrew Macdonald, who is self-employed therefore there is no impact on NI. 
Rod Catches have not been great. The Carron has fished okay when it has had the water.  The Shin has been very poor.  Cassley has had best spring in two decades. RS – It is not just about catches, there has been the impact of red skin disease this year.  He has heard stories of at least 100 fish on the Oykel succumbing to disease.  KW- might be an explanation as to why the Oykel catches have been disappointing.  KW had taken a look at some fish on the Oykel and a few on Cassley and spoke to Fish Health Inspectorate.  They have yet to find a single causal agent for red skin disease.  Norway has had it bad for the last few years.  There is a two-day workshop on 29th June on pink salmon and red skin disease. Appears to have caused as many as 1000 mortalities nationally.  WP - Salmon in the spring of the year, rub themselves on sands to remove sea lice.  WP believed sea lice is causing the fish to rub in sand. RS – There are two main species of sea lice and there is some suggestion that one is having an impact.  SM - The early fish that we lost looked to be suffering more UDN-style symptoms i.e. on the head and back as apposed to the belly. Maybe red skin disease and UDN are synonymous? FM - A couple of fish at Braelangwell had displayed symptoms. SM – The fish are dying within a couple of days.  RS – MSS and others had produced a fact sheet to explain about red skin disease as previously most photographs did not show the belly. No causal agent was ever identified for UDN, although it may be that environmental factors create a syndrome. KW – Many assume that the fungus is initial problem, but it is not.  Cassley have not had many problems in the spring but are getting issues now whereas the Oykel had problems earlier. RS was reassured by WP comments as his evidence explains these things come in cycles. 
KW –  Nets were put into the Oykel in an attempt to capture pink salmon smolts and the results show that they had spawned successfully and their offspring were viable. Adults will be due back next year and we need to come up with a strategy. Action (7) KW.
RS – A lot of discussion about it in various groups. The nets on the Alta in Norway took 4000 pink salmon. 
Smolt trapping and tagging – Taking out the receivers at the moment, still trying to find some of them. The Trust will get around £2000 for staff time from AST which will come back to the Board.
Consultations - Craig Rhiabach windfarm.  Issues with Peat by the contractor on the Naver side of the catchment that links to the Tirry.  An enforcement notice has been issued on the contractor by HC, however they are saying that the developers are working with SEPA and HC.   RS – There is significant support for wind farm at Meall Buidhe from planners.   However, watercourses and peat impacts are not being considered. Although this is a small windfarm it is the trojan horse for others and will have a significant environmental impact. KW – Meall Buidhe was discussed at Creich Community Council last week.  They have objected to it on many grounds. We have a different remit and can only raise issues that relate to salmon and sea trout.  NORoS are really advocating that we all speak directly to local councillors.  Can I have views around the table on if we should be doing that?  Do we need to beef our responses up? RS- As a Board we can only respond on the aquatic environment. He did not see the point of KW wasting a lot of time on it.  Need to stick to our responsibility as a Board and continue to make our responses. KW – We cannot comment on the visual aspects, for example, and not everyone understands what our responsibilities are.  Largely we are ignored. RS - Wind farms are going to become part of the industrial landscape of the north. 

5. Budgets
i. 21-22 Budget final position showed a loss of £82K largely due to no SSE money being received.  Staff costs are much higher, due to AST smolt tracking and keeping LM on for specific work and ultimately being seconded to SFCC. No vehicle was replaced.  SSE offered more physical help with the smolt trapping. Retrospectively because of this they would like to pay us less.  They suggested £15K less and we negotiated a one-off reduction of £10K. SSE are under obligation for the mitigation works due to having dams on Shin.  There were issues with contractors and how they carried out the smolt trapping.  RDM - Hoping to reset relations and have a better relationship moving forward.  Disappointing that the newly purchased trap was destroyed during adverse conditions. We rescued the situation and replaced it with one of our old traps.  AW- asked if we had received the SSE money yet.  KW explained that we have not received it yet.  The invoice has been submitted but their accounts process is laborious. 
ii. 22-23 budget
This will balance out with the SSE money.  Fuel costs are going up and we need to keep a close eye on that.

6. Valuation Roll. KW – We have been approached by the district valuer asking if we want a revaluation to take place.  Assessments have two elements. One is the rateable value of the individual fisheries.  We have no say in that and the district valuer assigns rateable value to each fishery.  Once completed, the Board then decides the pence in the pound. Periodically, the valuer contacts us and asks if we want a revaluation to occur.  Historically we have always agreed to a revaluation. KW felt that it would be a good opportunity to deal with the multiple ownership situation on the Kyle fishings. We can sit down with the valuer and explain as best we can who owns what. RS Understood that there has been a national directive to various valuation offices to instigate a revaluation.  We should go ahead with revaluation. AW – agreed to go ahead with revaluation.

7. Projects update

i. Riverwoods – Short presentation by SD – presented last night to all present, therefore no need to repeat
ii. AST tracking – AW is this the last year of it or will it continue?   KW originally it was 3 years but because of covid this was extended by a year. There has been some initial discussion as to potential work related to the trap and truck but nothing substantive at this stage. Sean Robertson was the licensed tagger, may not have capacity to do too much on the tagging side now that he has left. We would have to rely on AST unless there is more training offered to get another personal license holder in place. 
iii. Carron Tracking – AW - Some discussion from Carron owners that we haven’t been doing as much as we could be.  KW - Finlay provided most fish along with Daniel.  A lot of pools are quite inaccessible. Trying to speak to Innes to get above the falls and potentially trap fish.  It is not for the lack of trying and we have tagged anything that we have been offered this year.  I have spoken to individual ghillies and am not going to give up.  The Board own the netting rights on the lower Carron so that is one option of obtaining fish in future.   Still need to get above the falls and need to find alterative ways to obtain fish for tagging.  We are reliant on ghillies being present on the beats and there is considerable variation as to how much time they spend on the rivers. We have heavily relied on Finlay and Daniel.  KW - If we can get a trap in above the falls this may work.  Glencalvie falls is very tricky. It is a miracle anything gets over it.  SM – suggested that if a trap is used then it needs to be deployed when a run of fish is taking place and staff need to stay with it at all times. KW - We have nets here as well, and we will keep trying until we get results. 
iv. Shin Smolt Trapping – already discussed
v. Trust Project updates – all present attended the Trust meeting the previous evening.  The Trust will be involved with the adult salmon sampling and potential  fishery management plans. 
8. Auction 22 update -  JG believes that the Riverwoods scheme is probably the biggest project that will happen in our lifetime.  A tackle manufacturer would surely want to get involved?  SM has a very good relationship with Loop, the question is who should do that approach with them and get them interested in the sponsorship?  Chris Verbiski owns Loop and is perhaps due to be fishing the Oykel in August. He leaves the running of Loop to Gordon Simm.  SM – Has accounts with many suppliers.  Action (8) SM to get tackle manufacturer contacts to SD. AW – SD Action (9) to revisit presentation for approaching corporate sponsorship. He suggested that the sort of money we would be looking for would be £10K.  KW – quite a few of the smaller companies are actually owned by Pure Fishing. Might be an avenue there. KW – Applying  to Patagonia for a specific project might be a useful approach.   SD – Paul Lister has asked Scotland the Big Picture to create a short film about Kyle Riverwoods within the next 6 months. KW – perhaps put more emphasis on the other benefits of tree planting besides just climate change. AW – We have a small auction steering group and we believe we need to think more laterally about lots.  For example, taking people out to shoot geese; a serious hill walker guiding to the top of a Munro;  four or five people being taken for a behind the scenes tour of Castle of Mey with glass of Champagne. 
Action (10) – Please all think about this and feed information back to SD & RG.

9. AOCB
Meeting Closed:  11.17am
Dates of next meetings:  
Friday 23rd September 2022

Open and New Actions C/Fwd

	No
	Action Title
	Open Actions
	Owner
	Raised
	Complete by

	1
	SSE AGREEMENT
	Draft received was unacceptable and request made for more concise agreement. SSE advise it is with their legal department RS. Doubt we are vulnerable in meantime.  Alastair Stephen has informed KW that a draft is imminent. The five-year lifespan of the agreement will commence from point of signing not from when negotiations were completed three years ago. 
Update from Alastair Stephen by June. SSE intend to start 5-year term when agreement is in place. Meeting with SSE to be scheduled for early summer to discuss contents of new agreement.
	KW
	October
2018
	Ongoing

	2
	INVERAN BRIDGE
	Deterioration of Inveran Bridge – now in danger of further collapse.  Go back to HC and ask for evidence that they do not own it. Action KW. KW has had virtual and face to face meetings with HC. HC seeking to identify ownership. Barriers are in place at bridge. HC - have date in diary to do search once covid restrictions lifted.  Spoke to HC again, still no access to register, will carry on chasing. Overtaken by growth of saplings on bridge. Access is an issue Discussed at JMG meeting.  HC no further on in establishing ownership.
	KW
	April 2020
	ASAP

	3
	CARRON PROPRIETORS MEETING
	Carron management plan. KW to set up meeting with Carron Proprietors. New management plan using storyboard approach in process. Management plans likely to be produced as a result of Marine Scotland funding.
	KW
	March 2021
	ASAP

	4
	SSE Liaison Meeting Minutes
	KW to share with Board
	KW
	June 22
	Complete

	5
	Fire Risk Assessment
	Review, liaise with neighbours and complete.  Signed agreement with maintenance company for fire alarms.
	KW
	June 22
	ASAP

	6
	Kyle Fisheries Logo
	Include trees on riverbank.
	SD
	June 22
	Complete

	7
	Pink Salmon Strategy
	Prepare strategy for next year
	KW
	June 22
	Dec 2022

	8
	Supplier contacts
	Get contacts to SD for auction sponsorship options
	SM
	June 22
	Complete


	9
	Riverwoods Presentation
	Revisit and amend for sending out to potential sponsors.
	SD
	June 22
	Complete

	10
	Auction Lots

	Consider lateral thinking on alternative lots and feed information back to SD & RG
	ALL
	June 22
	Complete
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