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Draft Minutes Annual Meeting of Qualified Proprietors 
Friday 12th October 2018 9.30 am
Kyle Fisheries Office, Ardgay

Present:							Attending:
Richard Sankey -RS Chair					Keith Williams -KW (KF)	
John Green – JG						Steven MacKenzie -SM (KSFT)
Alex Hunter -AH						Alastair Steven – AS (SSE)
Nicky Griffiths	-NG						Iain McMyn – IM (SSE)
William Paterson -WP						Sean Robertson – SR (KF)
Robbie Douglas Miller -RDM					
Peter Routledge – PR						Iain Ross (Public)
Rob Whitson – RW (BI-Cassley)				Linda Morad-Tehrani (Public)										
Apologies:							Minutes:
Ashe Windham						Jacqui Hamblin (KF)
Richard Fyfe
James Vestey
Ninn Vestey
Gary Gruber
Andrew Douglas Miller
James & Annie Greenwood

1. Richard Sankey welcomed those attending and noted apologies
2. Minutes of Meeting held 2nd October 2017 were approved and adopted
3. Action Points & Matters Arising

B/Fwd. Actions
	No
	Who
	Action
	Raised
	Completed by

	1
	KW
	Contact assessor again regarding netting rateable values as all others are zero rated – Appeals completed. Coastal nets are zero rated.
	October 2017
	Complete

	2
	KW/JH
	Arrange new date for Annual Proprietor meeting
	October 2017
	Complete




4. Chairman’s Report
Chairman’s Report – October 2018

· The lack of any meaningful rain from the end of April through to August brought about one of the longest dry episodes in living memory. From what I can interpret from our records, going back to 1950, there were only two other really extreme dry years, 1954 and 1976, with the former being not dissimilar to 2018. Despite this the overall number of returning adult salmon to the regions rivers appears to have been better than the early season catches indicated.  The last few weeks of the season, when the rain eventually came, delivered significant catches on many of the regions fisheries. It is in dry years like this one whereby the closure of the past estuarine net fishery becomes a major element within the overall conservation strategy. 

· I am pleased to report the successful conclusion of our ongoing funding negotiations with SSE.  We now have new mitigation funding arrangements in place for each of the Shin, Carron and the Board. These are based on a mutually agreed schedule of work and actions that will run for 5-years, with the aim to use the new model for future agreements. 

· Earlier this year Sean Robertson joined our staff as our new Science and Mitigation Officer. Sean’s new role focuses on delivering many of the mitigations within the new SSE agreements. These include various monitoring activities and data management as well as mitigation activities on the upper Shin catchment. In addition to this Sean will also collect other science-based evidence with the aim of better informing fishery management. It is also our aspiration to build on Sean’s new role and to attract a variety of other partnership projects that will further help to generate a wider understanding about the problems that salmon face at a local, regional and national level.

· Kyle Fisheries is a partner within the proposed Atlantic Salmon Trust Missing at Sea project http://www.atlanticsalmontrust.org/themissingsalmonproject/ that will see some smolts from the Shin and the Oykel trapped and then fitted with acoustic tags, which can then be individually identified at various points on their migration. The objective is to gather knowledge about where early migration mortality might be occurring so that survival can be improved. I would very much like to thank the generosity of all those from the Oykel and the Shin who have made this possible through donations and the provision of resources.

· The Kyle Fisheries website has been significantly updated and improved, it hosts an ever-growing amount of useful information. https://kylefisheries.org 

· The work of Kyle Fisheries and its staff is enormously diverse and often quite complex. I would like to thank our Director and all our staff for their excellent work this past year. They face many pressures and challenges on a day-to-day basis and do so with professionalism and commitment. 

5. Director’s Report – including activities of the Board for the year to date and proposed activities for 2018/19.  Statutory Annual Report:- 
2018 KYLE DSFB STATUTORY ANNUAL REPORT

Fishery Performance 2018
· Catch statistics for the 2018 season are still being gathered at the time of the preparation of the statutory annual report. The long dry spell from late spring until late summer is likely to have significantly impacted on catches of salmon. However, a wet September produced good catches. Overall, it is anticipated that the 2018 catches will not be dissimilar to 2016 and 2017 i.e. 2,200 – 2,500 salmon and grilse. Good fishing conditions in the spring resulted in good catches on the River Carron in particular. Sea trout catches in the rivers and tidal section appear to have been relatively poor although finnock numbers appear healthy.
Activities 2016-2017
· A comprehensive review of activities and fishery performance for the 2017 calendar year has been produced and is available on the website. This report is produced in conjunction with the Kyle of Sutherland Fisheries Trust and includes accounts for the 2016/17year. The accounts for the 2017/18 financial year will be incorporated into the 2018 annual report. This is anticipated to be available in early 2107.
· Enforcement remains the core activity of the Board and regular patrols have been undertaken. On net was seized although it appeared not to have been used for some time. Rod and line issues continued to provide the bulk of the issues faced. Additionally, visits were made to a number of restaurants and hotels in the district in relation to potential offences in relation to the sale of rod caught salmon and sea trout.  We continue to foster close links with Police Scotland and neighbouring fishery boards.
· The hatchery has not been utilised in 2018 although it continues to be maintained in order that it can be potentially utilised at short notice.
· Engagement with Marine Scotland Projects and working groups continues to develop. The Board and Kyle of Sutherland Fisheries Trust are project partners in a number of Marine Scotland Initiatives including the present national electro-fishing monitoring network and aquaculture interactions research. 
· Targeted juvenile salmon monitoring continues as does smolt trapping and tagging. Projects of this nature typically involve collaboration with the Kyle of Sutherland Fisheries Trust and partners such as SSE and SEPA.
· The Kyle Fisheries website has been revamped and is available at:
· www.kylefisheries.org
Consultations
· A number of consultations were received in 2017 and early 2018. Consultations were, as ever, wide ranging with responses to local forestry management plans sitting alongside national issues such as proposed alterations to fishery management structures in Scotland. The Board aims to respond to all consultations received timeously. 



Predator Control
· The Board remains an active participant in the Moray Firth Seal Management Plan and also is part of a coalition of Moray Firth fishery boards that collectively applies for a licence to shoot a limited quantity of piscivorous birds as an aid to scaring. In recent years a licence to shoot a small number of piscivorous birds has been received following the submission of an application to SNH. Counts of birds at a catchment level are undertaken by a combination of bailiffs and river workers in order to provide supporting information. Efforts in terms of scaring birds typically concentrate on the period leading up to and including the smolt run.
Complaints
· Three formal complaints were received in 2018. All relate to the demolition of a building previously used as part of the salmon netting industry in Bonar Bridge. In the first instance the complaint was dealt with by the director and chairman in line with the complaints procedure. In all three cases the complaint was not upheld. Two of the three complainants were not satisfied by the response and the matter was heard by a full board meeting in June 2018. The matter will be considered again at the October 2018 meeting.
Compliance
· Statutory good governance obligations are placed on district salmon fishery boards as defined in law by section 46 of the Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003. They comprise the original obligations placed on boards by the 2003 Act together with those introduced through amendments of the 2003 Act by the Aquaculture and Fisheries (Scotland) Act 2013 which came into force on the 16th September 2013. The purpose of the obligations is to enhance openness, transparency and accountability of the management of salmon fisheries by district salmon fishery boards. They bring together existing best practice to ensure that all boards act in a manner consistent with bodies operating in the public sphere. Key activities covered by these obligations include: 
 Annual reports and accounts
 Meetings of the board 
 Complaints procedures
 Register of member’s interests. 
· In order to comply with these obligations an annual public meeting and annual meeting of the qualified proprietors was held in 2017.  Meeting notices and minutes of all meetings held are forwarding to the Scottish Government as is a copy of the Annual Report. Meetings are advertised on the Kyle Fisheries website as well as at the office building in Ardgay. A complaints procedure is included in the policies section of the website and a register of members interests is maintained at the Kyle Fisheries office.
Future Activities 
· Future activities will continue in line with our statutory obligations.

6. Adoption of draft accounts to year end 31 May 2018 – 
I. Action (1) KW speak to accountant regarding annual accounts dates and examine potential alteration to the financial year. 
II. Action (2) JH check about full audit requirements on accounts.

· [bookmark: _GoBack]RDM – Assets of board – What is the value the hatchery, should we sell? 
RS – We are operating a care & maintenance package for the hatchery with a contribution from SSE.  It is a tool in the box for future possibilities and we need to retain the resource as an insurance policy in the short term. However, it should be annually reviewed.  Action (3) KW annually review hatchery use.
· RDM – Asset register - Is the valuation of both the netting and the fishing rights at the correct value on our asset register?  RS advised that policy is at book value. However, it is a meaningful exercise to review and requires verifying with the accountant. Action (4) JH to contact accountant.
· RW – Do you still have a CAR license for hatchery? KW – will double check it is normally around £250 per annum. Action (5) KW to check CAR license situation.
· AS – Grudie perhaps added 3-4 thousand smolts to run via stocking.  Is it something that should be used again? RS – It is not viewed in this way at the moment.  However, we have discussed resurrecting something on the Grudie as a study for a time limited period. 
· WP – Keeping the hatchery maintained is important as we do not know what the future will be.
· RS – The netting rights are of zero value as it was not bought to be used commercially.
· PR – Do we have insurance against tax investigation? Action (6) JH to clarify.

7. AOCB - None

Actions C/Fwd.
		
	No
	Who
	Action
	Raised
	Completed by

	1
	KW
	Annual account dates –speak to the accountant and examine best new dates. Action KW
	October 2018
	December 2018

	2
	JH
	Check on full audit requirements on our accounts.  Action JH
	October 2018
	December 2018

	3
	KW
	Annually review the hatchery operation and relevance. Action KW
	October 2018
	Ongoing

	4
	JH
	Asset register value of netting and fishing rights clarify with accountant.  Action JH
	October 2018
	December 2018

	5
	KW
	CAR License – Check if still paying SEPA and if still valid to hold.  Action KW
	October 2018
	Immediate

	6
	JH
	Insurance against tax investigation.  Check with NFU.  Action JH
	October 2018
	December 2018



Meeting Closed at 09.55 am

image1.jpeg




