KYLE OF SUTHERLAND RIVERS TRUST
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Meeting Date:	Monday 18th November 2024
Meeting Time:	 1730hrs

MEETING MINUTES (Draft) 

Chair/Facilitator: 	Ashe Windham
Minute taker:	Jo-Anne Leonard

In Attendance
	Trustees
	Attending

	Ashe Windham (AW)
Clovis Fletcher
Brian Reid
	Keith Williams (KW)
Richard Sankey (RS)
Steven Mackenzie
Clementine Leemans (CL)
Mira O’Donnell



	Apologies
	Guests

	Ron Boothroyd
Nicholas Forman Hardy
Jo-Anne Leonard




	



1. Welcome and apologies.
The Chair welcomed attendees to the meeting, 
 
2. The minutes from previous meeting of 13th June 2024 were approved.


3. Open Actions B/Fwd. and matters arising. 



	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions have been held with SSE re tree planting as a use for mitigation money. A meeting needs to be convened with Carron proprietors to discuss how money is allocated. Salmon have been tracked upstream of Glencalvie Falls. Management plan for all Kyle rivers in progress with funding from MS and Crown Estate.  1st Phase of management plan now complete and funding received. Second phase of FMP now in progress. Expected to be complete early 2024. Morphed into a catchment wide management plan which is nearing completion. It will be put onto the website on completion. Sean R is collating costings associated with management actions to present at the FMS 
conference to showcase some of the works we need doing. Richard thanks the Board and Trust for allowing Keith to speak on enforcement. FMS plan is now completed and need to go on website. This is to present the Scottish government with a shortlist of the type of projects we need to do to help the fish. 

	KW
	September 2019
March 2021
	ASAP

	2

	Schools Project
	The Salmon’s Journey, lifecycle with Bonar Bridge School and teacher Lisa Mackenzie.  Require funding for minibus to take kids to smolt sites.  Action SR explore grant funding for minibus. The Trust will fund if not forthcoming.   School’s project postponed to 2023 due to the maternity leave of key contact. Include Rosehall in future project.  Probably pass to Sean Dugan when he commences employment and integrate tree planting etc, into programme. SD will pick up in due course.
Education provision needs to be reassessed.
This is ongoing. Waiting for Mrs Mackenzie to return to school in August. 
Angling club school visits were well received and enjoyed. Elissa from Active Schools really helped the trust in these projects.
Mrs Mackenzie is now back at school. 
Schools Project is ongoing – Money raised at the end of season dance will be used to get the kids fishing through Active Schools projects. This will be ongoing this year. Elissa Stevens from Active schools run these events. Marie will be consulting with the schools as part of the tree nursery position. She has been collaborating with various people to get ideas. 

	SR
	September 2019
	May 2019

	3
	Migdale Smolt
	KW continues to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Meeting recently held with Charlotte Middleton of FMS and Ben Johnson of Cooke Aquaculture to discuss potential development and collaboration in EMP. 
Recent meeting with HC and Charlotte Middleton FMS. Awaiting further update.
Involve local Councillors i.e., Michael Baird/Jim McGillivray.
Planning issues still ongoing. Time spent with FMS Aquaculture officers producing a monitoring strategy. Migdale have put something forward which KW and FMS have commented on and gone back to Highland Council to say that this would not in our view satisfy the intent of the planning conditions. Migdale wanted to check our traps with their own people to check for escapees. 


	KW














KW/MB
	Sep 2020














Nov 23
	ASAP














ASAP

	4
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter. SD employed by trust not board and annual salary needs to be included in reserves. KW/JL to review potential sources of account interest. Reserves policy to be formulated based on a minimum of 6 months operating expenditure plus any redundancy liabilities etc.
Put on hold for now.

	KW/JL
	March 2021
	ASAP

	5
	Charging out model
	Sean to produce a model for charging landowners for his expertise and time.
Now on hold until new Riverwoods Director is appointed.

	ON HOLD
	July 2023
	ASAP



	6
	Adult Sampling
	KW/RS/SM to talk about collecting earlier samples for the Marine Directorate
	KW/RS/SM
	June 24
	Completed 

	7
	Genetic Markers
	KW will issue 2 reports on genetic markers using material collected from the Oykel. 

	KW
	June 24
	ASAP

	8
	Deibidale Dam
	Landowners would like KW/AH to product a paper for the Foreman Hardy family to say why we want the barrier removed and the justification for it and why this would be better than the fish pass option. 


	KW/AH
	June 24
	Completed

	9
	SSE Funding
	SSE Carron money could be used to aid removal of the Deibidale dam? KW to talk to Ross Glover 

	
KW
	
June 24
	
N/A Completed





4. Director’s Report
 
Circulated prior to meeting.  Discussed by exception.

Budgets and Finance
· Office lights need replaced at the cost of £3,000

Staffing and Enforcement
· Marie Le Nepveu Stratton has left the organisation.
· Funding for Clementine’s post is ongoing.

Development and Projects
· Shin Gravels – We have been back to the reference sites and it’s very interesting to see what’s happening there. The gravels are starting to sort themselves and are creating some lovely sidebars, which is what it was designed to do. We found a lot of fry, maybe not as many as last year but this may be due to the changes in the gravels. There is also some parr movement which will change the distribution of fry. One reference site is below the injection sites and has good numbers of both fry and parr. A few other fishery boards are interested in gravel introductions. 

· Woody material report from Alladale has been received but no costings are available as yet. KW will need to have a meeting with Kate. There is a good basis for an application if the Nature Restoration Fund continue. The Carron SSE money paid for the cbec report.

Consultations
· Forestry and Windfarm consultations received. 11 planned windfarms planned around the Kyle and more on the Shin catchment. 


5. Budgets 2024
6. Budgets 2025

Included in Directors report. Issues were raised with the budget as presented as it contained errors. It was agreed that the budget would be re-circulated to trustees once it has been amended. (Action 6 KW/JL)

7. Auction 2025
The auction raised over £21k and there is still gift aid to come in.

8. New Trustees
We are down to a low number of Trustees at the moment. We could do with recruiting some new people.

9. Projects

I. Riverwoods
It is very good that we have managed to secure the Scottish Wildlife Trust/HLF funding. CL will be heading down to Edinburgh in the new few weeks to have the first meeting. CL shared photos of the trees that have been planted. These included alder along the River Tirry. The trees planted 15 months ago are now taller that CL. We have planted at Dalchork and will be soon planting a further section of alder and willows along the river and also installing leaky dams. This should complete phase one of the Tirry. Using part of the funding we will also be able to install new stock fencing and plant more tree by the bottom of the bridge. 
We have another project at Dalchork where we are going to plant at high density. This is based on a Japanese method creating a cluster with trees that will form understory, mid story and tall trees. It will create a microclimate that encourages the trees to grow faster. 
We have had some updates on Turnaig. The application has been resubmitted a second time so hopefully the project will go ahead soon. 
CL showed a slide with 150 sites where we have collected seeds so far within the catchment. All seed collections are being registered with Forest Reproductive Materials. Because it is being registered, FLS will allow any trees that we produce to go onto their land by agreement. We should also be able to sell these seeds. 
We have 27k trees growing at the nursery that we could potentially sell for £1 per tree. It takes 1-6 years to grow a tree from seed. 
On the right bank of the River Cassley, we could spend part of the funding we have available to pre survey and design the blocking of drains.  Clementine then showed pictures of the Tree Nursery and site. 


II. Deibidale
The Trust has carried this forward for many years and £50-£60k of public money has been spent on this so far and probably a similar amount in our time costs. As mentioned at the fishery board meeting, it is perhaps time to raise complaints to Environmental Standards Scotland about the lack of progress. Its right that we move these things from the Trust, which is a charitable organisation, to the Board which has a background in enforcement and a statutory obligation to try to protect the fish. KW was at a FMS meeting where SEPA were present. Nathan Critchlow Watson from SEPA was there and KW took the opportunity at the meeting to raise the issue of Deibidale and asked his advice. They asked him for more information which KW has sent. The reply was that SEPA would investigate it. KW will chase this up (Action 7 KW)
RS mentioned at his recent Board meeting how there are a number of fishery boards across Scotland that are very frustrated with ineffectiveness of SEPA. 

AOB

KW mentioned that the Kyle Fishery Board holds Carron SSE money but perhaps the natural home for the money would be the Trust. The Trust is more used to having restricted funds. If the money is to be transferred, then it needs to be agreed by all parties. KW will write a paper and then a decision can be made (Action 8 KW)

AW noted the need to recruit a business manager to take some of the burden off the existing staff. The Business Manager will be employed by the Board and oversee a lot of elements including masterminding funding for Riverwoods. This position should pay for itself by the funding brought in. KW added that we have the makings of a good team, but it is a new team with little experience. 

CL shared the Common Ground Accord in relation to upland deer management in Scotland and their commitment. She asked if the Trust would be happy to join. She will share it via email with the Trustees (Action 9 CL)




	No
	Action Title
	Actions
	Owner
	Raised
	Complete by

	1

	Carron Radio Tracking – Carron Management Plan
	Require more tags & receivers. Remind river workers/anglers on the Carron not to take fish. Action KW project description. KW to provide Carron management plan for review by AW. Arrange proprietors meeting.  Storyboard management plan likely to be produced as part of Marine Scotland funding. Positive discussions have been held with SSE re tree planting as a use for mitigation money. A meeting needs to be convened with Carron proprietors to discuss how money is allocated. Salmon have been tracked upstream of Glencalvie Falls. Management plan for all Kyle rivers in progress with funding from MS and Crown Estate.  1st Phase of management plan now complete and funding received. Second phase of FMP now in progress. Expected to be complete early 2024. Morphed into a catchment wide management plan which is nearing completion. It will be put onto the website on completion. Sean R is collating costings associated with management actions to present at the FMS 
conference to showcase some of the works we need doing. Richard thanks the Board and Trust for allowing Keith to speak on enforcement. FMS plan is now completed and need to go on website. This is to present the Scottish government with a shortlist of the type of projects we need to do to help the fish. We need to update the website. FMS plans for the catchment have proved useful and Leah Reinfrack has been to see us and is going through the action points that we put in the plan to see if they will fit in with Green finance in the future.
.
	KW
	September 2019
March 2021
	ASAP

	[bookmark: _Hlk183594461]2
	Migdale Smolt
	KW continue to work with Highland Council & Polly Burns of FMS (Polly left, now Charlotte). Document now with HC and believe with Migdale. Meeting recently held with Charlotte Middleton of FMS and Ben Johnson of Cooke Aquaculture to discuss potential development and collaboration in EMP. 
Recent meeting with HC and Charlotte Middleton FMS. Awaiting further update.
Involve local Councillors i.e., Michael Baird/Jim McGillivray.
Planning issues still ongoing. Time spent with FMS Aquaculture officers producing a monitoring strategy. Migdale have put something forward which KW and FMS have commented on and gone back to Highland Council to say that this would not in our view satisfy the intent of the planning conditions. Migdale wanted to check our traps with their own people to check for escapees. 
Highland council have a new aquaculture planning officer. Mark Harvey who was the head planning officer has left. We have had a preliminary meeting with the new aquaculture officer and Helen Fenan from FMS is heavily involved. The upshot is that towards the end of the month we will be having a meeting with highland council and Migdale smolts. We signalled to HC that we are in the process of putting in a formal complaint about the non-adherence to planning conditions.
	KW














KW/MB
	Sep 2020














Nov 23
	ASAP














ASAP

	3
	Reserves Policy
	KW to produce draft reserves policy to include restricted funds to JMG. Re-visit and base on fixed liabilities only.  Review in winter. SD employed by trust not board and annual salary needs to be included in reserves. KW/JL to review potential sources of account interest. Reserves policy to be formulated based on a minimum of 6 months operating expenditure plus any redundancy liabilities etc.
Put on hold for now.
	KW/JH/JL
	March 2021
	ASAP

	4
	Charging out model
	Sean to produce a model for charging landowners for his expertise and time.
Now on hold until new Riverwoods Director is appointed.
We need to charge out for our time. 
	ON HOLD
	July 2023
	ASAP



	5
	Genetic Markers
	KW will issue 2 reports on genetic markers using material collected from the Oykel. 

	KW
	June 24
	ASAP

	6
	Budgets
	Budget to be recirculated.
	KW/JL
	
	

	7
	SEPA/Diebidale
	KW to chase SEPA over information on Diebidale
	KW
	Nov 24
	Ongoing

	8
	Carron Money
	KW to product a paper re moving the Carron money from the Trust to the Board
	KW
	Nov 24
	Ongoing

	9
	Common Ground Accord
	CL\ to find out more about the Common Ground Accord and send information to the Trustees
	CL
	Nov 24
	Ongoing



Meeting Closed: 1910hrs.
Date of next meeting: Thursday 12th June 2025 @ 1730 hrs
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