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Kyle of Sutherland Fisheries Trust
Draft Minutes
Trustees Ordinary Meeting at Kyle Fisheries Office
Thursday 11th October 2018 6.30 pm

Present 	 	 	 	 	 	Attending 
Richard Sankey, Chair -RS			                        Keith Williams -KW 
Robbie Douglas Miller -RDM		          	Sean Robertson - SR	 	 	
John Green -JG				                        Phil Blower - PB	
Gregor McLeod - GM	 			                        Alex Hunter - AH
Steven McKenzie -SM			                        Neil McInnes - Forestry	  	 	
Michael Brown -MB 	 	 	 	                       Nadeem Shah – Forestry
				                        Michael Baird -MB 
Apologies					       Minutes 
M Dewdney					        Jacqui Hamblin
Ashe Windham
Peter Sewell

1.	Welcome- Chairman Richard Sankey welcomed all to the meeting and noted apologies.
2.	Minutes of Meeting held 5th April 2018 – Minutes were approved and adopted.
3.	Action Points and Matters Arising.

B/Fwd Actions
	ACTION POINTS

	Nº
	Who
	Action
	Raised 
	Completed by:

	1
	KW/RS
	Produce paper on future of Trust
This has been discussed and will get something out before next meeting. Three ways to promote the trust. Action KW Formulise options. Endowment fund, project funding, consultancy. Paper Produced.
	June 17
	Complete

	2
	KW/RS
	Scope project on peatland and sediment issues on Kyle rivers. SM had continuing concerns on silt, advised to take a look at mulching at Strathaesgaich Burn.  Action KW follow up report from Neil McInnes and consider silt fingerprinting. Passed to Sean.  Item in Directors report. Action SR continue to develop proposal.  Presentation by FCS to be provided by Nadeem Shah.
	Oct 17
	On Agenda

	3
	TI
	Produce Special resolution and modify Articles of Association.

	June 17
	Complete

	4
	SR
	MSS - Scottish Government Electrofishing Project. 
MSS require general randomised sampling on 30 sites There is strong merit in this project.  SR gave a progress report.  Some sites were difficult to access.  Completed 28 of 30 sites and received first half grant.  We have been A
asked to take genetic samples as an addition to the main project. A different MSS project was targeting areas on Loch Shin tributaries as part of an aquaculture interactions assessment. RS asked if the MSS electro-fishing project is to feed into the categorisation process. SR replied that the project was a trial to see if electro-fishing data could be successfully integrated into the categorisation process.
	April 2018
	Ongoing

	5
	KW
	Speak to Jim McGillivray regarding Dornoch netting lease.  MB Positive response from JM. Action KW check with Ward Manager for update. Agreed increase to £500 PA for next 10 years.  Lease to be drawn up by HC
	April 2018
	Complete

	6
	KW/SR
	MFST – final report, use funds to complete. KW to explore this with steering committee.  KW spoke to Marcus about this, provided with interim reports. MW is not keen to do a new final report. Action KW speak again to steering group about decision on the balance of £1300.  Action KW/SR – Put together final report from MW reports we have and highlight on new website.  KW had spoken to Marcus who was not keen to produce a final report. The steering committee were keen for the remaining project money to be spent on sea trout tags.

	April 2018
	Complete

	7
	KW
	Diebidale – Action KW contact new factor as avenue for SEPA discussions on removal in report. Meeting with Mr Forman Hardy on 21st August.  KW SR & KW met with Mr Forman Hardy and produced a document summarising options and costs. KW understood that SEPA will be writing to Mr Forman Hardy to establish a timetable for action. KW felt the Trust had gone as far as it could for the time being in helping Mr Forman Hardy.  Action KW Keep in contact with SEPA on progress.
	April 2018
	Ongoing

	8
	KW/SR
	Henry Morrice – increase fund raising. Action SR - crowdfunding option in report.  KW – Small amount of funding left to raise, looking for the last few hundred pounds. Matt Curran was aiming to produce a couple of papers.  Action KW speak to Matt again re offer of talk/event locally.
	April 2018
	As soon as possible

	9
	KW
	Migdale Smolts planning application – Make appropriate representation to planning consultation. Application was for removal of planning condition, i.e.10 years. Jubilee and Merkland would effectively then have permanent planning permission.  HC not replied yet to request for monitoring data. Action KW/SR – Keep following this through.  KW understood that planning expires in November. SR has kept a close eye on this.  The Environmental Management Plan produced is considered woefully inadequate EMP. Action SR continue working on responses and monitoring the planning application progress.
	April 2018
	Ongoing

	10
	ALL
	Explore funding from Beatrice Wind Farm fund. SR advised that Beatrice fund is for community based projects. Essentially how we sell it. There are various ways e.g. scale reading education.  Action all – Ideas on possible projects that would attract this type of funding. 
	April 2018
	Complete

	11
	SR
	Facebook, invite board & trust members to closed group for feedback. SR public Facebook page take forward but only educational material to be put on initially. Action SR. 

	April 2018
	Complete

	12
	JH
	Explore the use of What’s App as a communication tool for trustees etc. Action JH - set this up as trial for Trustees.

	April 2018
	As soon as possible

	13
	KW
	Tirry trap performance. 
Discuss with SEPA and SSE the Tirry trap poor performance. KW & SR met with SSE and SEPA to discuss. SSE and Kyle Fisheries have different views with SEPA having to arbitrate. SEPA are now in process of commissioning a report about what is best available technology. RDM stated that he had taken the matter to a higher level in SEPA. By the month end he felt there would be a clearer idea of where SEPA  stand.
	June 2018
	Complete

	14
	KW/SR
	Fishery Management Plan
SR/KW working on the plan now and should be available for review soon
Action KW/SR – Put draft on website for review.
	June 2018
	As soon as possible



A Powerpoint presentation was given by Nadeem Shah of Forestry Commission Scotland. The presentation particularly focussed on the water quality monitoring being undertaken within the Kyle of Sutherland catchment and elsewhere. RS thanked Nadeem for an excellent presentation. A short question and answer session took place. 
Action (1) KW Obtain digital copy of presentation for distribution

4.	Governance – No comments

5.	Directors Report

Budgets and Finance
Income will be significantly higher than anticipated due to monies received as part of the Moray Firth smolt tracking project fund raising. Additionally, we have received the first tranche of the Marine Scotland donation for electro-fishing. Overall, I anticipate that there will be a sizeable surplus at the end of the financial year.
Staffing
No issues have arisen.
Website
The revamped Kyle Fisheries website has been launched using the existing address:
www.kylefisheries.org
The new website is much easier to manage and update. It also contains a facility for donations to be made directly to the Trust. The bulk of the work required to populate the website with information and pictures was undertaken by Jacqui and Sean. The website also has information and contact details for individual fisheries.
Fieldwork
Weather conditions have proven difficult due to high summer water temperatures and a very wet September; however, the majority of the anticipated work programme has been completed. Time spend on the Marine Scotland programme has been extensive due to the extra samples (scales and genetics) that have been required. 
Diebidale
A meeting with Mr Forman Hardy took place during August at which both Sean and I were present.  I produced a brief paper listing the options other than complete removal and the potential benefits of access being established for salmon to the upper reaches of Diebidale. I understand that SEPA will be writing to Glencalvie Estate to request details of what is proposed by the estate regarding fish passage restoration. At this stage there would appear to be little need for further Trust involvement.
Henry Morrice Project
Discussions continue with regard to the output from this project. Abstracts for two potential academic papers are currently being considered with a potential presentation also being discussed with UHI. There is also the potential to have a talk locally etc. regarding Henry’s work by Matt Curan if time allows.
Fishery Management Plan
A draft of the next iteration of the fishery management plan is expected to be available for circulation by the time of the trustees meeting. 
Consultations and Other Activities
· A response has been submitted to the proposed Lairg Windfarm extension.
· A response has been submitted to the scoping exercise for the proposed Craig Ribach overhead electricity line upgrade on the Tirry.
· We understand that no decision has yet been reached by HC in respect of the Migdale Smolt application to remove the time limitation on the planning permission.  
· Sean and I attended a meeting with Richard Fyfe and SSE in Dingwall to discuss the Loch Shin smolt trapping, potential work on the Carron and River Shin flows.
· A meeting took place with Mark Bilsby and Matt Newton of AST to discuss the proposed 2019 smolt tracking project.
· I attended a meeting in Dingwall to discuss monitoring for the Craig Ribach windfarm which has the potential to impact on the upper reaches of the Tirry.
· A meeting was held with a representative of the Woodlands Trust to discuss potential project opportunities.
· A fishery development meeting was held in the Trust office at which representatives from a number of fishery boards and trusts were present.


6.	Budgets and Finance – As per Directors report.
7.	Projects
i. AST Missing Salmon Project -  6 listening stations have been secured to date.  2 funded by anglers and 4 to be funded by Loop. RS said the project combined fresh water and salt progress of smolts to array. Proposed a single outer array.  Due to some complications in Moray Firth the approach now includes a modified third monitoring array.  Next job for Trust is to focus in on the Kyle area to identify what it is we want to achieve in our space.  Project is 4/5ths funded. Equipment has to be ordered in October. Deploy Feb/March 2019.  Further donations to the AST welcome. 
ii. £1310 left from Sea Trout fund to AST specifically for Sea Trout tags. Approved by Trustees. Action (8) KW to inform steering committee of trustees decision.
iii. Sawbill Scaring – Lasers is this a tool to add to the box? Looking to borrow a high powered laser and test. Action (9) SR to continue to develop project.
iv. Oykel Sediment Fingerprinting – in presentation.

8.	Future direction of the Trust. 

RS and KW, with additional input from SR had produced a short paper on the direction of the Trust as detailed below:

Background
In recent years the Trust has been less active than hitherto partly due to Wild Fisheries Reform process. Relatively small initiatives, such as the Henry Morrice project, have been delivered, however larger scale projects such as tree planting programmes have not been initiated as has been the case historically. It is recognised that changes may be required to be made in how the Trust operates in order to realise more of its latent potential. A re-energised Trust is desirable as the work undertaken by the Trust should complement the statutory work undertaken by the Fishery Board. In particular the Trust has the potential to attract funds for:
· Targeted research and monitoring in relation to all aquatic species and habitats.
· Habitat improvement.
· Data holding and usage.
· Education.
The Trust currently has no permanent employees but staff time from Fishery Board employees is utilised on an ad hoc basis. Financial recompense is paid by the Trust for the use of the Board staff. 
Current Funding Sources
Currently there are several core funding sources which provide income. The main funding streams currently are:
· [bookmark: _Hlk525052012]Memberships and private donations (2017/18 financial year c£8k).
· Fishery Board donation (2018/19 financial year £10k).
· Fishery Board rental for office and equipment (2018/19 financial year £11k).
It is clear from the above that the Trust is heavily dependent on donations from a relatively small number of individuals and from the Fishery Board. In the 2018/19 financial year project grants for electro-fishing and donations for the smolt tracking project are likely to boost income considerably. It is clear that projects which engender particular interest such as the recent smolt tracking initiative can attract significant donations from the angling community. 
Potential Future Funding Sources
It is suggested that it would be desirable for the Trust to be more financially self-sufficient while maintaining its close relationship with the Fishery Board. However, it is also the case that a fair rent should continue to be paid for equipment and property utilised by the Fishery Board.
· Membership and private donations. There appears little scope for increasing general Trust membership although the new website, publication of an annual report etc. may increase interest which in turn may result in modest numbers of new members and donations. More private donations are likely if sufficiently interesting projects can be identified.  
· Legacies. To date there has been little attempt to discuss the prospect of legacies being left to the Trust by individuals. It is clear that many owners and anglers have considerable affection for the local rivers and may wish to leave a lasting contribution towards their protection. By its very nature this is a delicate subject but if handled correctly could be a potential source of funds. This could also be linked to any investment strategy adopted by the Trust so that legacies received would contribute to long-term income generation rather than being used for day to day expenditure in the first instance.
· Investment Strategy. It is anticipated that at the end of the 2018/19 financial year the Trust cash balance will be in excess of £100k. Currently the only income received from cash balances is a small amount of interest from the bank accounts. Consideration could be given to utilising a proportion of this to generate income/capital appreciation. This, of course, necessarily involves some element of risk. However, as bank interest rates are currently below the rate of inflation then in real terms the value of the money held by the Trust is being eroded. There appears to be a paucity of advice on this topic from OSCR but in England and Wales advice to trustees from the regulator is published. Should this be considered then there are companies that specialise in charity investment that can be utilised. A key consideration would be the minimum level of cash reserves that would be required to ensure that the Trust could continue to operate smoothly. 
· Fundraising. Events such as raffles and auctions are routinely used by fisheries trusts to provide income. Raffles have been undertaken on behalf of the Trust in the past by Steven Mackenzie, for example. It is clear that ‘fundraising fatigue’ can be a major issue for both those being asked to donate and those undertaking the fundraising. A largely inactive Trust can also be a ‘hard sell’ but this should be less of an issue if more potential projects are developed and the Trust is perceived as being more active. Fundraising events do hold promise, but “out of the box” thinking would benefit the range of events on offer to as to avoid “fundraising fatigue”. There is also scope to partner with other organisations or seek sponsorship. For example, holding a “Science Fayre” at Falls of Shin in partnership with local businesses, or seeking sponsorship from a tackle retailer.
· Grant funded project work. Until the present financial year there has been a paucity of this type of work and the Trust/Board has had insufficient capacity to undertake much of the work that was available. Capacity is now being developed and it is suggested that this continues to be able to take advantage of opportunities arising from Scottish Government and other organisations as they present themselves. A more targeted approach to grant funding could also be adopted although there is sometimes a trade-off between work that generates income and work that is particularly desirable to meet the aims and objectives of an organisation such as a fishery trust. Nevertheless, this is potentially a vast source of funding if the Trust can tap into it.
· Consultancy. Capacity to undertake this type of work could be developed so that any opportunities could be taken to work either within or outside this catchment. However, it should be recognised that issues such as the required level of professional indemnity insurance can be costly. An additional difficulty would be actively seeking work outside of the catchment when using staff employed directly by the Fishery Board. This could be considered an inappropriate use of resources by some of the members of the Fishery Board. Care would need to be taken to limit consultancy at a level which it does not begin to impact on the board/trust’s work within the Kyle of Sutherland district. Some fishery trusts are increasingly targeting consultancy work out with their own catchments and are effectively operating a trading arm of their organisation.
Strategy of the Trust’s future activities.
As mentioned earlier in this document the trust can attract funds for targeted research and monitoring in relation to all aquatic species and habitats, habitat improvement, data holding and usage & education. These activities are not mutually exclusive and have the potential to combine into projects quite nicely. For example, a project on monitoring invertebrate assemblages can have days where the public can come along and learn about the diversity of wildlife in our rivers and have a go at sampling, thus meeting not just the goal of monitoring but also education. Therefore, where possible projects should attempt to integrate the different overall goals of the Trust in order to maximise the impact of projects.
· Engagement
As the Trust has a wider remit than the board in that all aquatic species and habitats are included, not only salmon and sea trout. This provides scope for (and perhaps even necessitates) engagement out with the angling community. Engaging with other demographics can bring a number of benefits which include; getting volunteers to assist with projects such as tree planting, increasing fundraising at events, increasing community support for grant applications and creating networking opportunities with the potential for increased partnership with other organisations. 
· Role of Trustees
In order for the Trust to succeed in the future the role of trustees is vital in providing a combination of appropriate scrutiny and support. In rural areas it is often particularly difficult to obtain the services of trustees with a diverse range of skills. It is suggested that ideally the Trust would have particular expertise in the following areas:

· [bookmark: _Hlk527538778] Charity and corporate governance.
·  Financial management and investment.
·  Fundraising/grant applications.
·  PR/media development.
·  Local community initiatives.
·  Practical fishery management.
·  Scientific research.
·  Education.
It is unlikely that all these skill niches can be filled at any one time, however the Trust should aspire to have trustees with as broad a range of skill sets as possible. Currently the Trust is well served in most of these categories. Should the Trust introduce a maximum term of office then succession planning and identification of potential trustees will likely become more important. It is suggested that consideration is given to the present group of trustees and which of the above roles they are best suited to. Roles should then be allocated to the most suitable trustee. KLW/RS September 2018.

Action (10) KW/JH  - produce skills matrix to be issued to Trustees to identify their own skills set and suggest roles.

9.	Fishery Management Plan 2018-2021 – KW Draft will be out shortly and will be placed on new website.  Action (7) KW/SR place draft on website.

[bookmark: _GoBack]10.	AOCB
I. JG – Scientific Data on Website
II. RS – Website should be a data information resource.  
Action (11) JH/SR populate website with relevant information.

C/Fwd Actions
	ACTION POINTS

	Nº
	Who
	Action
	Raised 
	Completed by:

	1
	KW/SR
	Scope project on peatland and sediment issues on Kyle rivers. SM had continuing concerns on silt, advised to take a look at mulching at Strathaesgaich Burn.  Action KW follow up report from Neil McInnes and consider silt fingerprinting. Passed to Sean.  Item in Directors report. Action SR continue to develop proposal.  Action KW. Digital Presentation by FCS to be provided by Nadeem Shah.
	Oct 17
	On Agenda

	2
	SR
	MSS - Scottish Government Electrofishing Project. 
MSS require general randomised sampling on 30 sites There is strong merit in this project.  SR gave a progress report.  Some sites were difficult to access.  Completed 28 of 30 sites and received first half grant.  We have been A
asked to take genetic samples as an addition to the main project. A different MSS project was targeting areas on Loch Shin tributaries as part of an aquaculture interactions assessment. RS asked if the MSS electro-fishing project is to feed into the categorisation process. SR replied that the project was a trial to see if electro-fishing data could be successfully integrated into the categorisation process.
	April 2018
	Ongoing

	3
	KW
	Diebidale – Action KW contact new factor as avenue for SEPA discussions on removal in report. Meeting with Mr Forman Hardy on 21st August.  KW SR & KW met with Mr Forman Hardy and produced a document summarising options and costs. KW understood that SEPA will be writing to Mr Forman Hardy  to establish a timetable for action. KW felt the Trust had gone as far as it could for the time being in helping Mr Forman Hardy.  Action KW Keep in contact with SEPA on progress.
	April 2018
	Ongoing

	4
	KW/SR
	Henry Morrice – increase fund raising. Action SR -  crowdfunding option in report.  KW – Small amount of funding left to raise, looking for the last few hundred pounds. Marc Curran to produce a couple of papers.  Action KW speak to Matt again offer of talk/event locally.
	April 2018
	As soon as possible

	5
	KW
	Migdale Smolts planning application – Make appropriate representation to planning consultation. Application was for removal of planning condition, i.e.10 years. Jubilee and Merkland would effectively then have permanent planning permission.  HC not replied yet to request for monitoring data. Action KW/SR – Keep following this through.  KW understood that planning expires inNovember. SR has kept a close eye on this.  The Environmental Managment Plan produced is considered woefully inadequate EMP. Action SR continue working on responses and monitoring the planning application progress.
	April 2018
	Ongoing

	6
	JH
	Explore the use of What’s App as a communication tool for trustees etc. Action JH - set it up as trial for Trustees.
	April 2018
	As soon as possible

	7
	KW/SR
	Fishery Management Plan
SR/KW working on the plan now and should be available for review soon
Action KW/SR – Put draft on website and advise for review.
	June 2018
	On Agenda

	8
	KW
	MFST £1300 left from Sea Trout fund donate to AST specifically for Sea Trout tags. Approved by Trust. Action KW to inform steering committee of trustees decision.
	October 2018
	Immediate

	9
	SR
	Sawbill Scaring – Lasers is this a tool to add to box? Looking to borrow a high powered laser and test. Action SR to continue to develop project.
	October 2018
	As soon as possible

	10
	KW/JH
	Trustees Skills Match - produce skills matrix to be issued to Trustees to identify their own skills set. Action KW/JH produce skills matrix and distribute to trustees.
	October 2018
	December 2018

	12
	JH/SR
	Website – Scientific data and relevant project data to be placed on website.
	October 2018
	December 2018



Meeting closed 8.30pm
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